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Statement of Intent 

Holme Grange School is committed to creating a safe, calm, inclusive, and supportive 

environment in which every pupil can thrive academically, socially and emotionally. We 

believe that positive behaviour is fundamental to successful learning, wellbeing, and 

safeguarding.  

The school promotes an inclusive, anti-discriminatory culture in which racism, faith-

targeted abuse, prejudice-based harm and other forms of discriminatory behaviour are 

recognised, challenged and addressed. The school recognises that such behaviour may 

also constitute a safeguarding concern. 

Our approach is based upon positive relationships, restorative practice, clear 

expectations, consistency, fairness, and recognition that behaviour is a form of 

communication. We seek to develop self-discipline, resilience, responsibility, and respect 

for all pupils.  



The school recognises that pupils may require different levels and types of support. 

Behaviour management will therefore take account of age, developmental stage, SEND, 

mental health, wellbeing, safeguarding needs and individual circumstances. Reasonable 

adjustments will be made where appropriate.  

This policy aims to: 

• Promote high standards of behaviour and conduct. 

• Create a safe and secure environment for learning. 

• Foster respect, kindness, and responsibility. 

• Support pupils to regulate their behaviour and emotions. 

• Encourage positive relationships between pupils, staff, and families. 

• Ensure behaviour expectations are applied fairly, consistently and 

proportionately. 

• Fulfil statutory safeguarding, welfare and equality duties.  

At Holme Grange school we aim to create a nurturing environment where pupils feel 

safe, valued, and encouraged to learn. 

Individual behaviour support strategies may be agreed between staff, parents, pupils 

and, where appropriate, external professionals. 

2. Purpose and Legal Status 

This policy has been developed regarding: 

• Behaviour in Schools: Advice for Headteachers and School Staff (DfE, 2024).  

• Keeping Children Safe in Education 2026 (KCSIE).  

• Restrictive Interventions, including Use of Reasonable Force, in Schools (DfE, 

April 2026). 

• Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) 

Regulations 2025. 

• Early Years Foundation Stage (EYFS) Statutory Framework. 

• Searching, Screening, and Confiscation Guidance.  

• Education Act 2002. 

• Education and Inspections Act 2006. 

• Children Act 1989 and 2004. 

• Equality Act 2010. 

• SEND Code of Practice 2015. 

• Independent School Standards Regulations 2014. 

This policy should be read alongside the schools: 

• Safeguarding and Child Protection Policy. 



• Anti-Bullying Policy. 

• Search of a pupil policy.  

• SEND Policy. 

• Online Safety Policy. 

• Equality, Diversity, and Inclusion Policy. 

• Staff Code of Conduct. 

• Exclusions Policy. 

• Complaints Policy. 

In accordance with Section 93 of the Education and Inspections Act 2006, trained and 

authorised staff may use reasonable force where necessary to prevent a pupil from: 

• Injuring themselves or others. 

• Committing a criminal offence. 

• Causing serious damage to property. 

• Seriously disrupting good order and discipline. 

Corporal punishment and the threat of corporal punishment are prohibited. No 

punishment may be used which could negatively affect a child's wellbeing. Force must 

never be used as a punishment. 

The school seeks to minimise restrictive interventions through prevention, early support 

and de-escalation. Any use of reasonable force, restraint or seclusion must be lawful, 

necessary and proportionate; use the least restrictive intervention for the shortest 

possible time; preserve the pupil's dignity; and take account of age, SEND, disability, 

health, communication needs, trauma and other vulnerabilities. The school's restrictive 

intervention procedures must be followed. 

Significant incidents involving force, and every incident of seclusion or restraint, must be 

recorded in writing as soon as practicable and reported or notified to parents as soon as 

practicable, on the same day, subject only to the statutory exceptions. The record must 

include the circumstances, why the intervention was necessary, its nature and duration, 

injuries or medical support, post-incident support and follow-up. 

The proprietor or Governing Board will ensure that recording and reporting procedures 

are followed and will review restrictive-intervention data for patterns, disproportionate 

use and opportunities to improve prevention and support. Complaints or allegations 

about restrictive interventions will be handled under the Complaints Policy, Safeguarding 

and Child Protection Policy and KCSIE, as applicable. 

3. Scope 

This policy applies to: 

• Nursery to Year 6 

• School day 



• Educational visits 

• School transport 

• Clubs and activities 

• Conduct outside school where there is a clear link to the school, including online 

behaviour, educational visits, travel arrangements or actions that may affect the 

welfare, reputation or orderly running of the school. 

4. Aims and Principles 

• To create a safe, happy and secure learning environment. 

• To encourage pupils to become responsible, respectful, and independent 

members of society. 

• To help pupils understand the importance of positive behaviour through 

recognition, support, and proportionate consequences. 

• To teach self-discipline and positive social interaction. 

• To provide consistent behaviour management whilst recognising individual 

needs. 

• To encourage pupils to take responsibility for their actions. 

• To support pupils in developing emotional literacy and resilience. 

• To ensure all members of the school community feel valued, respected, and 

safe. 

• To encourage restorative practice 

5. Ethos and Values 

Our behaviour policy is rooted in The Holme Grange Way: 

• We treat others as we would want to be treated. 

• We forgive. 

• We share. 

• We are honest and live with integrity. 

• We listen to each other. 

• We are kind and helpful. 

• We do our best to be our best selves. 

These values underpin all expectations, rewards, responses and restorative 

conversations. 

 

 

 

 



 

 

 

 

6. Roles and Responsibilities 

 

 

Implementation, Induction and Training 

The Head of Prep School will ensure that this policy is understood and implemented 

fairly and consistently. Staff will receive behaviour-policy induction and regular refresher 

training, including safeguarding thresholds, SEND and reasonable adjustments, de-

escalation, recording, bullying, child-on-child abuse, prejudice-based harm including 

racism and faith-targeted abuse, discriminatory behaviour, and restrictive interventions. 

Pupils will be taught the school's expectations, routines, rewards and consequences 

through age-appropriate induction. Expectations will be revisited during the year and 

following transitions or significant changes. Additional induction and reasonable 

adjustments will be provided where required. 



The policy will be made available to staff, pupils and parents, communicated in an 

accessible and age-appropriate way, and published or otherwise made available in 

accordance with the school's obligations. 

7. Safeguarding and Behaviour 

The school recognises that behaviour and safeguarding are closely linked. Changes in 

behaviour, persistent difficulties, unusual conduct or serious incidents may indicate 

unmet need, abuse, neglect, mental health concerns, or other safeguarding issues. 

Staff must recognise that children may experience prejudice-based harm, including 

racism, faith-targeted prejudice and other forms of discrimination. Such experiences may 

affect a child’s welfare, wellbeing, mental health, sense of safety and willingness to seek 

help. Staff must therefore consider whether discriminatory or prejudice-based behaviour 

requires a safeguarding response as well as a behaviour response. 

Staff will always consider whether behaviour may be linked to: 

• Abuse or neglect. 

• Child-on-child abuse. 

• Bullying - All allegations of bullying will be investigated, recorded and managed in 

accordance with the Anti-Bullying Policy 

• Sexual harassment or sexual violence. 

• Online safety concerns – cyberbullying; misuse of technology; online conduct. 

• SEND. 

• Mental health difficulties. 

• Family difficulties. 

• Exploitation or vulnerability.  

The school adopts a child-centred approach, and staff will remain professionally curious 

when responding to behaviour concerns. Early intervention and supportive responses 

will always be considered wherever appropriate. 

Any safeguarding concern identified during a behaviour incident must be reported 

immediately to the Designated Safeguarding Lead (DSL) or a Deputy DSL in accordance 

with the school's Safeguarding and Child Protection Policy. Staff should make an 

accurate contemporaneous record in the child's own words and must not promise 

confidentiality, ask leading questions, require a child to sign a safeguarding statement or 

conduct a safeguarding investigation unless directed under the school's safeguarding 

procedures. Behaviour processes must not delay or compromise safeguarding action. 

Child-on-child abuse, harmful sexual behaviour, sexual harassment and sexual violence 

are never acceptable, will not be tolerated and will never be dismissed as banter, part of 

growing up or boys being boys. All concerns will be taken seriously, recorded and 



responded to through the Safeguarding and Child Protection Policy, with support for the 

victim, the alleged perpetrator and any other affected children. Decisions and their 

rationale will be recorded. Child-on-child abuse may include discriminatory behaviour, 

including racism, faith-targeted abuse and other prejudice-based incidents. Such 

behaviour may constitute safeguarding harm whether or not it is repeated or meets the 

school’s definition of bullying. 

The school seeks to prevent bullying, including cyberbullying, prejudice-based and 

discriminatory bullying, through clear expectations, age-appropriate education, staff 

training, supervision of higher-risk times and places, accessible reporting routes, prompt 

investigation, support for affected pupils and analysis of records and patterns. Detailed 

procedures are set out in the Anti-Bullying Policy. The school recognises that prejudice-

based harm is wider than bullying. A single racist, faith-targeted or discriminatory 

incident may require action even where the repeated-behaviour threshold for bullying is 

not met. 

8. Supporting Positive Behaviour 

The school recognises that behaviour often communicates a need. Staff should remain 

curious about the reasons behind behaviour and seek to understand barriers to success 

before escalating concerns. Positive relationships underpin supporting positive 

behaviours.  

Before sanctions are considered, staff should use appropriate supportive strategies, 

including: 

• Positive reminders. 

• Redirection. 

• Restorative conversations. 

• Emotional regulation support. 

• Visual prompts. 

• Movement breaks. 

• Organisational support. 

• Advice from the Additional Learning Centre (ALC). 

No child will be required to stand outside a classroom as a behaviour management 

strategy. Whole-class sanctions and collective reprimands should be avoided wherever 

possible. 

The school places greater emphasis on recognition, encouragement, and positive 

relationships than sanctions. 



Verbal Praise 

Immediate recognition of positive choices, effort, kindness, achievement, and 

perseverance. 

House Points (Years 1 to 6) 

Pupils earn House Points for many reasons which may include: 

• Kindness. 

• Helpfulness. 

• Effort. 

• Achievement. 

• Demonstrating the Holme Grange Way. 

• Positive Learning Habits. 

House points contribute to House totals and the termly House Cup. 

A maximum of three points should normally be awarded at one time. More than three 

should be agreed with the house leads in Pre-Prep and Prep. 

House points are never removed. 

Stickers and Smiley Faces 

Used primarily in EYFS and Pre-Prep. 

Rainbow, Sun and Cloud System 

Children begin each day on the Sun. 

• Outstanding behaviour may move a child to the Rainbow. 

• Behaviour requiring correction may move a child to the Cloud. 

• Children are always supported to return to positive recognition. 

Certificates of Achievement 

Presented weekly during assemblies. 

Wall of Fame 

Outstanding work, effort or contributions may be displayed and recognised. Work is 

shared for the Headteacher's Recognition Certificates, and the display board is updated 

every two weeks. 

Written communication to parents 

 



Teaching staff may contact parents in recognition of a pupil's positive behaviour or work. 

Teachers will keep a record of emails and other written correspondence to help ensure 

that recognition is fair and consistent. 

9. Behaviour Expectations 

 

Pupils are expected to: 

• Follow reasonable instructions first time. 

• Treat others with kindness, courtesy and respect. 

• Not engage in low-level disruption; such behaviour will be addressed promptly to 

protect the learning environment for all pupils. 

• Show respect for staff, visitors and property. 

• Behave safely at all times. 

• Attend lessons ready to learn. 

• Take responsibility for their actions. 

• Demonstrate the Holme Grange Way in all aspects of school life. 

• Not engage in racist, faith-targeted, prejudicial, discriminatory or hate-related 

language or behaviour, whether in person or online. 

10. Sanctions 

Sanctions will always be: 

• Reasonable. 

• Proportionate. 

• Fair. 

• Age appropriate. 

• Sensitive to individual circumstances. 

 

Stage 1: Verbal Reminder 

A verbal reminder identifies the expected behaviour and gives the pupil an opportunity to 

make a positive choice. Staff will explain calmly and clearly what needs to change, 

taking account of the pupil's age, developmental stage and individual needs. 

This is accompanied by a Classroom Visual System in Pre-Prep 

Movement through the Sun, Cloud and Raincloud system indicates increasing levels of 

support and intervention within Pre-Prep classrooms. This system is not used after Year 

2. 

 



Stage 2a: Yellow Card/ Red Card – used in Years 3-6  

Yellow Card 

Issued for repeated low-level disruption such as: 

• Calling out. 

• Repeated failure to follow instructions. 

• Persistently disrupting learning. 

Yellow Cards are recorded on Engage. A pupil who receives three Yellow Cards within 

one half-term will receive a Red Card and attend a supervised lunchtime detention with 

the Assistant Head of Prep School, during which the pupil completes a reflection sheet. 

For tutors will let parents know to check if there is anything school needs ot be aware of 

and to support the child. There may be an occasion when the detention is best served 

with the teacher who issued or form tutor, for example a pupil’s first detention, a pupil 

with SEND, for restorative practice with a teacher. These will be discussed with the 

assistant head of prep ahead of detention. The Form Teacher or Tutor will inform 

parents when the Red Card is issued. Earlier parent contact may be made where a 

pattern emerges or staff have concerns. Parent contaact is recorded on Cpoms.  

Red Card 

A Red Card is issued when a pupil receives three Yellow Cards within one half-term or 

for a serious incident. The member of staff who witnessed the incident, or the Form 

Tutor, will establish the basic facts and record the account on CPOMS. If information 

suggests a safeguarding concern, ordinary behaviour fact-finding must stop where 

necessary and the matter must be referred immediately to the DSL or a Deputy DSL. A 

pupil must not be required to sign a statement relating to a safeguarding allegation 

unless the DSL directs otherwise. Behaviour that may lead to a Red Card includes: 

• Deliberate aggression. 

• Fighting. 

• Bullying. 

• Racist, faith-targeted, discriminatory, prejudice-based or hate-related language, 

behaviour or conduct. 

• Serious disrespect. 

• Unsafe behaviour. 

• Serious disruption. 

Parents will be informed and senior staff will review the incident. 

Stage 2b: Detentions (which is an immediate red card) and Parent Meetings 

There are occasions when behaviour will lead to an immediate detention (red card). 

Such occasions could include deliberate physical harm to a pupil, property. Lunchtime 

detentions and parental meetings may be used where concerns are ongoing or 



significant. The school will consider the age of the pupil, SEND, safeguarding 

circumstances, medical needs and the practical impact of any detention before it is 

imposed. 

 

Stage 3: Suspension and Permanent Exclusion 

Holme Grange School seeks wherever possible to use preventative, supportive and 

restorative approaches. The school’s policy on exclusion will be followed.  

However, suspension or permanent exclusion may be considered where a pupil's 

behaviour: 

• Poses a serious risk to safety or welfare to themselves or others. 

• Constitutes serious misconduct. 

• Involves violence or threatened violence. 

• Involves bullying, sexual harassment, sexual violence or child-on-child abuse. 

• Involves serious or persistent racism, faith-targeted abuse, prejudice-based harm 

or other discriminatory or hate-related behaviour. 

• Involves possession of prohibited items. 

• Causes serious disruption. 

• Results in a significant safeguarding concern.  

Each case will be considered individually, and account will be taken of SEND, disability, 

safeguarding, mental health and vulnerability factors before decisions are made.  

The Headteacher retains overall responsibility for suspension and permanent exclusion 

decisions. 

Further Support:  

Home-School Communication 

Used where behaviour requires additional monitoring and support. When a pupil 

repeatedly finds choosing correct behaviours challenging, a way of communicating with 

home can be beneficial to offer accountability and also track patterns. This would be in 

conjunction with ALC and may involve a tracker to record or a home school 

communication book. It is not intended for permanent support rather to track and 

analyse for patterns to support.  

Having to exit a lesson 

If it is in the best interests of the learning community and a pupil that they need to leave 

a lesson, then the pupil exiting the lesson must be accompanied and supervised to be 

supported. An adult must accompany the pupil exiting to support. The SNUG is one of 



our safe spaces to enable reflection. The documents in Appendix 2 may be used to offer 

reflection and should be then uploaded to CPOMS.  

Forgotten Equipment or Uniform 

Where a pupil forgets uniform, homework or equipment, a virtual Green Slip may be 

recorded on Engage and shared with parents. 

This allows school and home to determine whether support is needed and whether the 

concern reflects: 

• Organisation. 

• Executive functioning difficulties. 

• Additional needs. 

• Behavioural choices. 

Tutors may use checklists, reminders, and ALC support where appropriate. 

 

11. Equality, Inclusion and Respect 

Holme Grange promotes an inclusive and anti-discriminatory culture. Racism, faith-

targeted abuse, prejudice-based harm and other forms of discriminatory or hate-related 

behaviour will be recognised, challenged and addressed. 

The school recognises that prejudice-based harm can significantly affect a pupil's 

welfare, wellbeing, mental health, sense of safety and willingness to seek help. Such 

behaviour may therefore constitute a safeguarding concern as well as a breach of the 

Behaviour Policy. 

Prejudice-based harm may involve language, gestures, exclusion, harassment, bullying, 

online behaviour, images, stereotyping, hostility or other conduct directed towards a 

pupil because of an actual or perceived characteristic, identity or background. 

This includes behaviour relating to: 

• Race. 

• Age. 

• Religion or belief. 

• Disability. 

• Sex. 

• Sexual orientation. 

• Gender reassignment. 

• Marriage or civil partnership. 

• Pregnancy or maternity. 



Racism, faith-targeted abuse and other prejudice-based incidents do not have to be 

repeated to be taken seriously. A single incident may cause significant harm and require 

a safeguarding response. 

All such incidents will be recorded and considered individually. Where an incident may 

have affected a pupil's welfare, wellbeing or safety, forms part of child-on-child abuse, 

indicates a wider pattern of harm, or otherwise raises a safeguarding concern, it must be 

reported to the DSL or a DDSL in accordance with the Safeguarding and Child 

Protection Policy. 

The school will consider appropriate support for the pupil who has experienced the 

behaviour, the pupil who has displayed the behaviour and any other affected pupils. 

Behavioural consequences and safeguarding support may operate alongside each 

other. 

12. Mobile Phones, Searching and Confiscation 

Mobile phones are not permitted in school. 

If a mobile phone is required for travel or exceptional circumstances, it must be handed 

to the class teacher at the start of the day and collected at the end of the school day. 

The school may search for prohibited or school-banned items only where lawful, 

necessary, and appropriate. The Search and Confiscation Policy must be followed; it 

identifies authorised searchers, consent and witness arrangements, safeguarding and 

SEND considerations, prohibited and school-banned items, electronic devices and data, 

confiscation and disposal, parent communication and records. Reasonable force may be 

used only within statutory limits and must not be used to search solely for an item 

banned under school rules. 

Prohibited items include: 

• Knives or weapons. 

• Illegal drugs. 

• Alcohol. 

• Stolen items. 

• Tobacco products. 

• Vapes or vaping materials. 

• Fireworks. 

• Pornographic images. 

• Any item likely to cause injury or harm. 



13. SEND, Additional Needs and Behaviour Support 

Form Teachers and Tutors have responsibility for supporting pupils' pastoral wellbeing, 

including behaviour. The school recognises that a pupil's behaviour may be linked to 

disability or special educational needs. Staff will consider whether reasonable 

adjustments, additional support, risk assessments or individual behaviour plans are 

required before imposing sanctions. 

Pupils and staff will have restorative conversations when seeking to understand all 

aspects of an incident or behaviour concern. Open and non-leading questions will be 

used, enabling pupils to share their perspective whilst feeling listened to and supported. 

Honesty remains a central part of the Holme Grange Way. 

If further support is needed, tutors may seek advice from Assistant Heads of School, the 

Additional Learning Centre (ALC) or the Head of Prep School. 

In most circumstances, staff should use the graduated behaviour support strategies 

outlined within this policy before escalating concerns. However, where there is a 

safeguarding concern, significant disruption, serious misconduct, risk of harm, or any 

incident requiring immediate senior leadership intervention, staff may refer a pupil 

directly to the Head of Prep School or another member of the Senior Leadership Team 

without prior stages being followed. 

Staff should always exercise professional judgement, taking into account the safety, 

welfare and learning of all pupils and staff. 

14. Record Keeping 

CPOMS is the authoritative narrative record for significant behaviour and safeguarding-

related incidents. Yellow and Red Cards are also recorded on Engage for operational 

tracking. Where duplicate recording is required, the Engage entry should cross-refer to 

the CPOMS record and must not include unnecessary safeguarding detail. The school 

keeps a written record of every sanction imposed for serious misbehaviour, including the 

pupil, incident, date, decision-maker, sanction and rationale, safeguarding and SEND 

considerations, reasonable adjustments, parent communication, support and follow-up. 

Records may include: 

• Nature of the incident. 

• Action taken. 

• Support provided. 

• Parent communication. 

• Safeguarding considerations. 

• Outcomes and follow-up actions. 



Behaviour data will be monitored regularly by Form Teachers, Tutors and senior leaders 

to identify patterns, repeat incidents, bullying, racism, faith-targeted abuse, other 

prejudice-based and discriminatory incidents, child-on-child abuse disproportionate 

impacts and opportunities for early intervention. Leaders will review the effectiveness 

and consistent application of support, sanctions and reasonable adjustments and will 

record actions arising from that analysis. 

 

15. Monitoring and Review 

The Head of Prep School will monitor the effectiveness of this policy through: 

• Behaviour data analysis. 

• Pupil voice. 

• Staff feedback. 

• Parent feedback. 

• Safeguarding reviews. 

The policy will be reviewed annually or sooner if legislation, statutory guidance or school 

practice changes. 

Monitoring will include the prevalence, nature, location and recurrence of racism, faith-

targeted abuse and other prejudice-based incidents, together with any disproportionate 

impact on particular groups of pupils 

 

Appendix 1 

Detention Reflection : 

Name: _______________________ 

Date: _______________________ 

Form: _______________________ 

1. Why am I completing this reflection sheet? 

 

2. What should I have done differently? 

 

3. How did my actions affect others? 

 



4. What will I do next time to avoid this situation? 

 

5. Is there anything I can do to put things right? 
 

6. What is my goal moving forward? 

 

Pupil Signature (when appropriate) : _______________________ 

Teacher Signature: ______________________ 

 

Appendix 2: Exit from Class Reflection Sheets 

The following age-appropriate reflection sheets form part of this policy and are accessed 

through the links below. Access to the linked files should be checked as part of each 

policy review. 

Reflection on exiting the classroom - Prep and Pre-Prep Pupils  

Reflection on exiting classroom - Year 6 option  

 

Appendix 3: Changes made to policy August 2026 

This policy is more a rewrite than review or update . It has been checked using AI for 

compliance and against the old policy with the following taken from the check as 

changes when compared to the old policy.  

https://holmegrangeorg-my.sharepoint.com/my?id=%2Fpersonal%2Fc%5Fcox%5Fholmegrange%5Forg%2FDocuments%2FAttachments%2F20210708%20%2D%20TUE139%20%2D%20Reasons%20for%20exiting%20a%20lesson%20INTERACTIVE%2Epdf&parent=%2Fpersonal%2Fc%5Fcox%5Fholmegrange%5Forg%2FDocuments%2FAttachments
https://holmegrangeorg-my.sharepoint.com/my?id=%2Fpersonal%2Fc%5Fcox%5Fholmegrange%5Forg%2FDocuments%2FAttachments%2F20250131%20%2D%20TUE204%20%2D%20Reasons%20for%20exiting%20a%20lesson%20%2D%20older%20teens%201%20Page%20Update%20INTERACTIVE%20%281%29%2Epdf&parent=%2Fpersonal%2Fc%5Fcox%5Fholmegrange%5Forg%2FDocuments%2FAttachments
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