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1. Purpose and legal status 

Holme Grange School is committed to providing a safe, respectful and inclusive environment in which every 

pupil can learn, develop and take part in school life without intimidation, harassment, discrimination or 

abuse. The school will prevent bullying so far as is reasonably practicable and will respond promptly, fairly 

and effectively whenever a concern is raised. 

This policy forms part of the school's behaviour and safeguarding framework. It reflects the Education 

(Independent School Standards) Regulations 2014, Keeping Children Safe in Education 2026, the Early 

Years Foundation Stage statutory framework, and current Department for Education advice on behaviour 

and preventing bullying. 

The policy is published on the school website. It should be read with the Safeguarding and Child Protection 

Policy, Behaviour Policy, Online Safety and Acceptable Use Policies, Complaints Policy, SEND Policy, RSE 

and PSHE Policies and the school's procedures for searching, screening, confiscation and mobile devices. 

2. Scope 

This policy applies to all pupils, including children in Little Grange and Reception, during the school day and 

whenever they are under the care or supervision of the school. It also applies to bullying connected with 

school that occurs on educational visits, at clubs, on school transport, while travelling to or from school, near 

the school, online or outside school where the conduct affects a pupil's safety, welfare, education or 

participation in the school community. 

The policy primarily addresses bullying between pupils. A concern that an adult has bullied, harmed or 

behaved inappropriately towards a pupil must be reported under the Safeguarding and Child Protection 

Policy and, where relevant, the Allegations Against Staff and Low-Level Concerns Policy. Bullying or 

harassment of staff is addressed through the Behaviour Policy, Staff Code of Conduct, grievance and 

disciplinary procedures, and any applicable parent or visitor conduct arrangements. 

Bullying includes cyberbullying and prejudice-based or discriminatory bullying. This includes bullying 

connected to race, nationality or ethnicity; religion or belief; sex; disability; sexual orientation; gender 

reassignment; or any other protected characteristic Bullying includes cyberbullying and prejudice-based or 

discriminatory bullying. This includes bullying connected to race, nationality or ethnicity; religion or belief; 

sex; disability; sexual orientation; gender reassignment; or any other protected characteristic 

Important distinction 

Bullying is one possible form of child-on-child abuse. Where a report indicates significant harm, sexual 

violence or harassment, serious physical harm, a weapon, coercion, extortion, stalking, hate crime, the 

making or sharing of nudes or semi-nudes, or another safeguarding concern, the Safeguarding and Child 

Protection Policy takes priority. 

 

3. Aims and principles 

The aims of this policy are to: 

• prevent bullying through a strong whole-school culture, clear expectations, education, supervision and 

early intervention; 

• make it easy and safe for pupils, parents and staff to report concerns, including concerns about conduct 

outside school or online; 

• ensure that every report is taken seriously, recorded and considered on its facts, without assuming guilt 

or dismissing harm as banter; 

• protect and support the pupil who may have experienced bullying, including their safety, wellbeing, 

attendance, learning and relationships; 

• respond fairly to the pupil whose behaviour is alleged to be bullying and, where the concern is 

substantiated, combine accountability with support to change the behaviour; 

• identify and address discriminatory, prejudice-based and online bullying, including patterns that may not 

be apparent from a single incident; 

• involve parents and carers appropriately while respecting confidentiality and the rights of all pupils; and 
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• monitor the effectiveness of the school response and use pupil voice and incident data to improve 

practice. 

 

The school has zero tolerance for abusive behaviour. This means that harmful conduct will be challenged 

and addressed. It does not mean that every incident will receive the same consequence. Responses will be 

proportionate, consistent, child-centred and informed by the seriousness, impact, context, repetition, power 

imbalance and individual needs involved. 

Racist incidents, faith-targeted abuse and other prejudice-based incidents will be challenged and responded 

to promptly. Such incidents may constitute safeguarding concerns even where the behaviour is a single 

incident and does not meet the School’s definition of repeated bullying. 

4. Definition and forms of bullying 

4.1 What bullying is 

Bullying is harmful behaviour by an individual or group that is usually repeated over time, is intended to hurt, 

intimidate, humiliate or exclude, and involves a real or perceived imbalance of power that makes it difficult 

for the targeted pupil to defend themselves. The imbalance may be physical, social, psychological, 

intellectual, technological or based on the support of a group. 

Online bullying may begin with a single post, image, message or act but be repeatedly viewed, shared, 

commented on or used to exclude or intimidate. The continuing reach and impact may therefore create 

repetition and an imbalance of power even where the original content was posted once. 

4.2 What bullying is not 

Not every disagreement, friendship difficulty, unkind comment or isolated incident is bullying. Conflict may 

occur between pupils of broadly equal power and may not involve a pattern or intention to dominate. Such 

behaviour will still be addressed under the Behaviour Policy and may require support. A serious one-off 

incident will always be acted upon and may be a safeguarding concern even if it does not meet the definition 

of bullying. 

'Banter', teasing or humour is not a defence where conduct is hurtful, humiliating, discriminatory or 

unwanted. Staff will intervene early so that low-level conduct does not become normalised or escalate. 

4.3 Forms and motivations 

Bullying may be direct or indirect and may include: 

• Physical: hitting, kicking, pushing, damaging belongings, blocking movement, threatening physical harm 

or using others to cause harm. 

• Verbal: name-calling, insults, threats, mocking, humiliating comments, repeated criticism or deliberately 

offensive language. 

• Relational or social: deliberate exclusion, isolation, rumour-spreading, manipulation of friendships, 

public humiliation or encouraging others not to associate with a pupil. 

• Cyberbullying: abusive messages, group-chat exclusion, impersonation, doxxing, repeated contact, 

sharing private information, images or recordings, malicious posts, gaming-related abuse or coordinating 

offline harm online. 

• Prejudice-based or discriminatory bullying: conduct related to actual or perceived race, nationality, 

ethnicity, religion or belief, sex, sexual orientation, gender reassignment or gender questioning, disability 

or SEND, health, appearance, family circumstances, adoption, care status, caring responsibilities or 

another difference. 

• Sexist or sexual bullying: sexual comments, jokes, rumours, gestures, unwanted sexualised attention, 

misogyny or misandry. Sexual violence, sexual harassment, upskirting and the making or sharing of 

nudes or semi-nudes are handled under the Safeguarding and Child Protection Policy. 

• Coercive, economic or property-related bullying: taking or demanding money or possessions, forcing 

a pupil to do something, damaging property, exploitation or repeated pressure and intimidation. 

• AI-facilitated bullying: using generative artificial intelligence to create or manipulate humiliating, 

sexualised, threatening or false images, audio, video or messages, including impersonation and 

deepfakes. 
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4.4 Language used in this policy 

Keeping Children Safe in Education uses the terms 'victim' and 'perpetrator' in places. This policy normally 

uses 'pupil who has reported or experienced bullying' and 'pupil alleged to have displayed bullying 

behaviour'. This avoids fixed labels and makes clear that an allegation is not treated as established until the 

facts have been considered. After an allegation is substantiated, the phrase 'pupil who has displayed 

bullying behaviour' may be used. 

5. Roles and responsibilities 

• The Governing Board: ensure that an effective anti-bullying strategy is drawn up, implemented and 

reviewed; receive anonymised assurance about patterns, outcomes and effectiveness; and hold leaders 

to account. 

• The Headteacher: sets the culture, ensures this policy is implemented consistently, determines serious 

consequences and ensures sufficient staffing, training and resources. 

• The Deputy Headteacher responsible for pastoral care and safeguarding: coordinates the whole-

school approach, oversees serious or complex cases, assures the quality of records and support plans, 

and reports themes to SLT and governors. 

• Heads of School, Assistant Heads and designated pastoral leaders: normally act as case lead, 

organise the response, communicate with families, make findings, coordinate support and review 

progress. 

• The DSL and DDSLs: complete safeguarding triage, advise on risk, ensure child-on-child abuse 

procedures are followed, make or coordinate referrals and consider the safeguarding needs of every 

child involved. 

• The SENCOs and relevant specialists: advise on reasonable adjustments, communication needs, 

SEND, behaviour support and whether further assessment or external support is required. 

• All staff: challenge harmful behaviour, make pupils safe, listen, report and record concerns on the same 

working day, preserve relevant evidence and avoid investigating beyond the immediate facts unless 

asked to do so by the case lead. 

• Pupils: follow the Holme Grange Way, report concerns, avoid retaliation or sharing harmful content, 

support others safely and cooperate honestly with an investigation. 

• Parents and carers: work constructively with the school, preserve relevant evidence, avoid contacting 

another family directly or discussing identifiable pupils online, and use the Complaints Policy where they 

remain concerned about the school response. 

6. Prevention 

The school response begins before an incident occurs. Prevention includes: 

• teaching respectful relationships, consent, difference, equality, online conduct, bystander responsibility 

and help-seeking through PSHE, RSE, computing, assemblies, tutor time and the wider curriculum; 

• challenging racist, faith-based, ableist, homophobic, biphobic, transphobic, sexist, sexual, misogynistic, 

misandrist and other discriminatory language or behaviour at the earliest opportunity; 

• ensuring pupils know how to report concerns to any trusted adult and that reporting is not telling tales; 

• providing accessible reporting arrangements and communication support for younger pupils and pupils 

with SEND, English as an additional language or other barriers; 

• using pupil voice, surveys, pastoral meetings and incident data to identify hotspots, peer-group dynamics 

and times of heightened risk, including travel and the period immediately before and after school; 

• maintaining appropriate supervision and staff visibility in classrooms, corridors, social spaces, changing 

areas, playgrounds, transport and other locations where risks may arise; 

• training staff at induction and through regular updates to recognise bullying, discriminatory behaviour, 

online harm and the point at which the safeguarding procedure must be used; 

• working with pupil leaders and peer mentors where they are trained, supported and supervised, without 

placing responsibility for investigating or managing risk on pupils; 

• working with parents and carers so expectations are understood and reinforced at home; and 

• providing early targeted support where a pupil is vulnerable to being harmed or is showing emerging 

patterns of harmful behaviour. 
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Pupils are taught, in an age-appropriate way, how to recognise bullying and prejudice, the responsibility of 

bystanders to report concerns, and how and where to seek help. 

6.1 Signs that a pupil may be affected 

Possible indicators include changes in attendance, mood, friendships, confidence, schoolwork, sleep, eating, 

use of technology or willingness to take part; unexplained injuries or damaged belongings; repeated 

requests to avoid certain places or pupils; frequent physical complaints; anxiety; self-harm; or talk of running 

away or suicide. These signs may have other causes, but concerns must be explored and recorded rather 

than dismissed. 

7. Reporting concerns 

A pupil may report bullying to any member of staff, including a form tutor, class teacher, key person, Head of 

School, pastoral leader, school counsellor, DSL or DDSL. Reports may also come from a parent, another 

pupil, a member of staff, an anonymous source, online evidence or staff observation. A report does not need 

to use the word 'bullying' before the school acts. 

The member of staff receiving a report will listen calmly, thank the pupil for speaking, check immediate 

safety, explain that the information must be shared with people who can help, and avoid making promises 

about secrecy or outcomes. Staff must not tell pupils to ignore the behaviour, retaliate, be more resilient or 

resolve a potentially unsafe situation themselves. 

Urgent action 

If anyone is in immediate danger, staff will call 999. Where there may be significant harm or another 

safeguarding concern, the DSL or a DDSL must be informed immediately and the Safeguarding and Child 

Protection Policy followed. This will not wait for an internal bullying investigation. 

 

Every allegation or concern about bullying must be entered on CPOMS on the same working day. An urgent 

concern must also be reported directly to the relevant pastoral leader and, where appropriate, the DSL. An 

electronic entry alone is not sufficient where immediate action is needed. 

For online incidents, pupils and parents should preserve screenshots, URLs, usernames, dates and times 

where it is safe to do so. Harmful content must not be forwarded or reshared. Staff must not ask to view or 

copy nude or semi-nude images of a child and must follow the school's specific safeguarding procedure for 

such material. 

8. Responding to an allegation of bullying 

8.1 Immediate response 

The first priorities are safety, calm and accurate recording. The member of staff will stop the behaviour 

where possible, separate pupils if necessary, arrange first aid or medical support, preserve evidence, inform 

the case lead and make a CPOMS record. Interim measures may be introduced before any finding is made. 

These are protective and neutral, not disciplinary conclusions. 

The Head of School or another member of the SMT will normally act as case lead. The DSL or a DDSL will 

complete safeguarding triage. A different case lead may be appointed where there is a conflict of interest or 

the matter is complex. 
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8.2 Process for dealing with an allegation of bullying 

The timings below are indicative. A safeguarding, police or children's social care process may require a different sequence or timescale. Thoroughness, fairness and 

safety take priority. 

Stage and indicative 
timing Lead and core action Support for pupil reporting or 

experiencing bullying (victim) 

Support for pupil alleged or confirmed 

to have displayed bullying behaviour 
(perpetrator) 

Record, communication and 
decision 

1. Report received and 
immediate safety 

Same day 

Any staff member makes the situation safe, stops 
the behaviour where possible, separates pupils if 

needed, arranges medical help and alerts the case 
lead. No promise of secrecy is made. 

Listen, reassure and ask what would help 
them feel safe. Offer a trusted adult and 

safe place. Do not press for a detailed 
account while they are distressed. 

Provide calm supervision and explain that a 
concern has been raised without assuming 

guilt. Do not require contact with or an 
apology to the other pupil. 

Urgent concerns are reported 
directly. CPOMS entry is completed 

on the same working day. 

2. Safeguarding and risk 
triage 

Same day 

Case lead and DSL assess immediate and ongoing 

risk, including serious harm, sexual conduct, 
weapons, coercion, hate crime, extortion, stalking, 

intimate images, self-harm and possible criminality. 
External referral is made where required. 

Put interim safety measures in place and 

consider health, mental health, attendance, 
SEND and family support. Parents are 

normally contacted unless this may create 
risk or prejudice another process. 

Assess whether the pupil may also be at 

risk, have experienced harm or need 
SEND, mental health, Family Help or other 

support. Use proportionate supervision or 
separation where necessary. 

Record the risk assessment, 
protective measures, DSL decision 

and any referral or police advice. 

3. Investigation plan 
Normally same or next 

working day 

Case lead identifies the investigator, evidence, 
witnesses, communication plan, reasonable 

adjustments and interim arrangements. The 

process remains impartial. 

Agree a named contact, preferred reporting 
method and reasonable adjustments. 

Explain what will happen next in age-

appropriate language. 

Explain the allegation and process in age-
appropriate language, provide a named 

contact and identify communication or 

SEND adjustments. 

Parents of both pupils are normally 
informed about the process. 

Confidential information about 

another child is not shared. 

4. Gather information 
Promptly, normally within 

5 school days for a 

straightforward case 

Interview pupils separately, speak to witnesses, 

review CPOMS history and relevant CCTV or digital 
evidence, and consider context, impact, intent, 

repetition, power imbalance and group dynamics. 
Do not use a joint meeting to establish facts. 

Allow them to give their account in their 

own words, with breaks and support. A 
written statement is requested only where 

age and circumstances make it 
appropriate. 

Provide a fair opportunity to explain, 

identify context and respond to the 
evidence. Do not label the pupil. Consider 

whether additional needs affected 
understanding or behaviour. 

Record accounts, evidence 
considered, adjustments made and 

any change to interim safety 

arrangements. 

5. Decision and outcome 

Promptly after evidence 
is gathered 

Case lead determines whether bullying is 
substantiated; behaviour occurred but does not 

meet the bullying definition; the concern is not 

substantiated on available evidence; or the 
evidence is inconclusive. The DSL is consulted 

where safeguarding remains relevant. 

Explain the outcome and the measures that 

affect their safety and support. Do not 

disclose confidential personal information 
or the detail of another pupil's sanction. 

Explain the finding, the impact of the 

behaviour, expectations, any consequence 

and support. A finding is not made until the 
evidence has been considered. 

Record the outcome and rationale. 

Communicate with parents. A 

concern that is not substantiated is 
not treated as deliberately false. 

6. Response plan 

Immediately after 
outcome 

Case lead coordinates proportionate 

consequences, support, repair and risk 
management. Sanction and support may run 

together. 

Implement a safety and wellbeing plan, 

including check-ins, supervision, learning 
or attendance support, counselling and 

online-content action as needed. 

Implement a behaviour and support plan, 

including sanctions, mentoring, reflection, 
teaching, counselling, SEND support, 

family work or referral as needed. 

Name the responsible adults, 

actions, review dates and success 
measures. Enter sanctions in the 

behaviour system where applicable. 

7. Restorative work or 

repair 
Only when safe and 

appropriate 

A restorative conversation, mediation or meeting is 
considered only after risk assessment. It is not 

used to investigate facts and is not appropriate for 
serious sexual harm, coercion or a situation where 

the power imbalance cannot be managed. 

Participation is voluntary. The pupil can 

decline or set conditions and will not be 
required to forgive, meet the other pupil or 

accept an apology. 

Participation requires genuine 

accountability and preparation. An apology 
is not forced. Repair may take another form 

if direct contact is unsuitable. 

Record the rationale, consent, 

safeguards and agreed repair. 
Restorative work does not replace a 

necessary consequence. 

8. Monitoring and review 

Normally within 2 school 
days after the plan, then 

around 2 and 6 weeks, 

adjusted to risk 

Case lead checks whether the behaviour has 

stopped, measures are working and further action 
is required. Reviews continue for as long as 

needed. 

Check safety, wellbeing, friendships, 

attendance, learning, online contact and 
any retaliation. Amend the plan promptly if 

concerns continue. 

Check behaviour, engagement with 

support, understanding, reintegration and 
any recurrence. Recognise sustained 

positive change while maintaining 

accountability. 

Record every review and contact 

with parents. Link new incidents to 
the original chronology so patterns 

are visible. 
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Stage and indicative 
timing Lead and core action Support for pupil reporting or 

experiencing bullying (victim) 

Support for pupil alleged or confirmed 
to have displayed bullying behaviour 

(perpetrator) 

Record, communication and 
decision 

9. Escalation or closure 

When risk is stable or 
concerns recur 

Escalate repeated, severe or worsening behaviour 

through the Behaviour and Safeguarding Policies, 

including further sanctions or external agency 
involvement. Close only when safety is stable and 

actions have been reviewed. 

Ensure there is no retaliation and that the 

pupil knows how to seek help if concerns 
return. Continue support after formal 

closure where needed. 

Plan safe reintegration and continued 

support. Repeated behaviour leads to 
renewed risk assessment and a stronger 

response. 

Record the closure or escalation 

rationale. Parents may use the 
Complaints Policy if dissatisfied with 

the school's handling. 

8.3 Investigation principles 

• The school will act promptly but will not prejudge the outcome or treat an allegation as established before relevant information has been considered. 
• Pupils will normally be spoken to separately. Staff will avoid leading or repetitive questions and will use communication support or reasonable adjustments 

where needed. 
• Written accounts are not automatically required, particularly for younger pupils, pupils with SEND or a pupil who is distressed. The adult will make an accurate 

record of the pupil's own words. 
• The school will consider the wider context, including previous incidents, peer-group behaviour, online activity, protected characteristics, possible retaliation and 

whether apparently minor incidents form a pattern. 

• Protective measures may be used while the facts are established. They will be proportionate and reviewed so that they do not unnecessarily disadvantage either 

pupil. 

• A joint meeting, mediation or restorative process will never be the default and will not be used where it could create pressure, intimidation or further harm. 
• If the evidence does not substantiate bullying, the school may still address unkind, unsafe or inappropriate behaviour and may continue support for any pupil 

who needs it. 
• No pupil will be sanctioned merely because an allegation is not substantiated. A deliberately fabricated allegation will be considered under the Behaviour Policy 

only where there is clear evidence of deliberate deception. 
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9. Supporting pupils 

Child-on-child abuse can be a safeguarding issue for both the pupil who may have been harmed and the 

pupil alleged to have caused harm. Support will be based on need and risk, not solely on the investigation 

outcome. Support does not remove accountability, and sanctions do not remove the duty to support. 

9.1 Pupil who has reported or experienced bullying 

Support may include: 

• a named trusted adult and agreed check-ins; 

• an individual safety plan, including arrangements for lessons, social times, transport, changing areas, 

clubs, trips and online contact; 

• a safe space, increased supervision, peer or buddy support, or timetable and seating adjustments 

chosen with the pupil where practicable; 

• school counselling, pastoral support, medical support, SEND support or referral to health, mental health, 

Family Help, children's social care or another appropriate service; 

• help to remove or report online content and to preserve evidence safely; 

• support for attendance, reintegration, missed learning and re-establishing positive relationships; 

• regular communication with parents or carers, subject to safeguarding considerations; 

• protection from retaliation, pressure to withdraw a report or repeated retelling; and 

• continued support after the formal case is closed where the impact persists. 

The school will avoid placing the burden of resolving the situation on the pupil who has been harmed. They 

will not be expected to change classes, avoid activities, meet the other pupil, forgive or accept an apology 

unless this is genuinely in their interests and they agree. 

9.2 Pupil alleged or confirmed to have displayed bullying behaviour 

Support and intervention may include: 

• a fair opportunity to explain what happened and access to a named adult throughout the process; 

• an assessment of motivation, peer influence, family circumstances, mental health, trauma, exploitation, 

SEND, communication needs and whether the pupil may also have experienced bullying or abuse; 

• clear boundaries, proportionate consequences and a behaviour support plan with measurable targets; 

• mentoring, counselling, emotional regulation work, social communication teaching, empathy and 

relationship education or specialist intervention; 

• parental involvement and regular review of progress; 

• reasonable adjustments and a graduated response where SEND may be relevant, without assuming that 

SEND caused the behaviour or removing accountability; 

• planned reintegration following removal, suspension or a change of arrangements; 

• opportunities to repair harm safely and appropriately, where the other pupil agrees; and 

• positive recognition when sustained, considerate behaviour is demonstrated. 

The school will not label a child as a 'bully'. Where behaviour suggests that the pupil may be suffering or at 

risk of harm, the DSL will consider Early Help, Family Help, a safeguarding referral or other specialist 

support. 

9.3 Other affected pupils and bystanders 

Witnesses, friends, siblings, class members and wider peer groups may also need support. The school may 

provide check-ins, class or group work, strengthened supervision, education about safe bystander action 

and opportunities to report concerns. Staff will avoid public discussion of identifiable pupils or action that 

increases gossip or stigma. 

10. Consequences, restorative practice and repair 

Confirmed bullying will result in a response under the Behaviour Policy. Consequences will reflect the 

seriousness, impact, persistence, motivation and context of the conduct. They will be fair, consistent, 

reasonable and proportionate, with account taken of age, SEND, disability, mental health, vulnerability and 

any relevant safeguarding information. 
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Possible responses include a formal warning, loss of privileges, detention, supervised or restricted contact, 

behaviour monitoring, educational or reflective work, removal from a lesson or activity, suspension and, in 

the most serious or persistent cases, permanent exclusion. Taking disciplinary action and providing support 

can and should occur together where necessary. 

Restorative work is used only where it is safe, voluntary and likely to help. It may include indirect repair, a 

carefully prepared written or verbal apology, a restorative conversation or an agreed action to rebuild trust. It 

will not be used to pressure a pupil into meeting another pupil, accepting an apology or sharing information. 

It does not replace safeguarding action or a proportionate sanction. 

11. Cyberbullying and conduct outside school 

Cyberbullying can occur at any time, reach a wide audience, remain searchable and move rapidly between 

platforms. It may include group-chat exclusion, harassment, threats, impersonation, doxxing, malicious 

rumours, image-based abuse, coordinated reporting, gaming-related abuse and AI-generated or 

manipulated content. 

The school will investigate and may take action where conduct outside school or online has a clear 

connection with the school or affects a pupil's safety, welfare, education, relationships or participation in 

school life. This includes conduct on school transport, while travelling to and from school, on trips, in 

uniform, at school-related activities or online. 

The school will work with parents, platforms, Internet service providers, the police and other agencies where 

appropriate. Staff will follow the Online Safety Policy, mobile device procedures and DfE advice on 

searching, screening and confiscation. Suspected criminal content or child sexual abuse material will not be 

deleted or circulated and will be handled under safeguarding procedures. 

12. Parents, confidentiality and complaints 

Parents and carers of the pupils directly involved will normally be informed promptly and invited to work with 

the school. The timing or content of communication may be adjusted where involving a parent could place a 

child at risk, prejudice a police or children's social care process, or conflict with professional advice. The DSL 

will advise in these circumstances. 

The school will explain the process, the outcome as it relates to the parent's own child, and the measures in 

place to support safety and wellbeing. Data protection and confidentiality mean that the school cannot 

disclose another pupil's personal information, needs, disciplinary record or the detail of sanctions imposed. 

Parents should not contact another pupil or family directly, encourage retaliation, circulate allegations on 

social media or ask pupils to gather evidence in a way that increases risk. Relevant screenshots or records 

may be provided securely to the school. 

A parent who is dissatisfied with how the school has handled the matter may use the Complaints Policy. The 

complaints process reviews the school's actions and decision-making. It does not give a parent a right to 

confidential information about another pupil or to determine the sanction imposed. 

13. Pupils with SEND and other vulnerabilities 

Pupils with SEND, disabilities, medical conditions, communication needs, English as an additional language 

or other vulnerabilities may be more likely to experience bullying, may show fewer outward signs and may 

face additional barriers to reporting. They may also need support to understand social situations, 

boundaries, impact and school expectations. 

The school will make reasonable adjustments to reporting, investigation, support and behaviour processes. 

This may include visual communication, a familiar adult, shorter meetings, breaks, an advocate, adapted 

questions, sensory considerations, additional processing time or specialist advice. The SENCO and DSL will 

be involved where appropriate. 

The school will not assume that an incident is caused by SEND or that a pupil cannot be held accountable. 

Equally, it will not impose a response without considering disability-related needs, reasonable adjustments 

and whether unmet needs or safeguarding concerns require additional support. 

Particular attention will be given to pupils who are looked after or previously looked after, adopted, young 

carers, bereaved, socially isolated, questioning their gender, affected by poverty or family difficulty, 
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experiencing mental health concerns, new to the school or otherwise at increased risk of exclusion or 

discrimination. 

14. Early Years Foundation Stage 

Children in Little Grange and Reception are taught kindness, turn-taking, personal boundaries, respect for 

belongings and how to seek help. Very young children may display repeated hurtful behaviour without fully 

understanding intention, impact or power. Staff will intervene promptly and will assess development, 

repetition, impact and context rather than applying a fixed age threshold or labelling a child. 

Where hurtful or bullying behaviour occurs, staff will: 

• stop the behaviour and make all children safe; 

• comfort and listen to the child who has been hurt; 

• help the child who caused the harm understand the effect in developmentally appropriate language; 

• teach and practise alternative behaviour, empathy, sharing, communication and repair; 

• use positive reinforcement for considerate behaviour; 

• avoid forced apologies or joint meetings where these would be meaningless or distressing; 

• involve the key person, Nursery Manager or Reception lead, SENCO and DSL as appropriate; 

• work with parents of the children involved and agree consistent support; and 

• record and review patterns, triggers, progress and any safeguarding concerns. 

15. Recording, monitoring and review 

15.1 Recording individual concerns 

All allegations and concerns about bullying will be recorded on CPOMS on the same working day, whether 

or not they are ultimately substantiated. The School will record and monitor serious or discriminatory 

bullying, provide appropriate support to pupils affected, address the behaviour of those responsible, and 

refer to the Designated Safeguarding Lead where there is a concern about a child’s welfare, wellbeing or 

safety. The record will distinguish allegation, evidence, finding and action. Behaviour sanctions may also be 

recorded in the school's behaviour system, but the pastoral and safeguarding chronology must remain clear. 

The record should include, as relevant: 

• the date, time, location, people involved and how the concern came to light; 

• the pupil's own words and any witness accounts; 

• immediate safety action and safeguarding triage; 

• the type of behaviour, whether it was online or off-site, and any prejudice or protected-characteristic 

element; 

• evidence considered, reasonable adjustments and the outcome with rationale; 

• communication with parents and external agencies; 

• support, consequences, restorative work and the named case lead; and 

• review dates, recurrence, escalation and closure rationale. 

 

15.2 Monitoring and governance 

SLT will review bullying data at least termly. Analysis will consider frequency, recurrence, year group, 

location, time, online or off-site involvement, type and motivation, protected characteristics, SEND, 

attendance impact, sanctions, support, pupil voice and whether agreed actions stopped the behaviour. 

Leaders will use the findings to adjust supervision, curriculum, staff training, reporting routes and targeted 

support. 

The Governing Board or a nominated governor will receive appropriate anonymised assurance about the 

effectiveness of the strategy. Records will be retained securely in accordance with the Records Retention 

and Data Protection Policies and shared only on a need-to-know basis. 

This policy will be reviewed at least annually and sooner following a serious incident, a pattern indicating that 

procedures are ineffective, a significant complaint, a change in statutory guidance or an identified 

safeguarding or equality issue. 
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16. Related policies and guidance 

16.1 School policies and procedures 

• Safeguarding and Child Protection Policy 

• Behaviour Policy and suspension or exclusion procedures 

• Online Safety Policy and Pupil Acceptable Use Agreement 

• RSE and PSHE Policies 

• SEND Policy and Equality Policy 

• Complaints Policy 

• Mental Health Policy 

• Mobile Phone and Device procedures 

• Searching, Screening and Confiscation procedures 

• Data Protection and Records Retention Policies 

• Staff Code of Conduct, grievance and disciplinary procedures 

16.2 External guidance 

• Keeping Children Safe in Education 2026 

• Working Together to Safeguard Children 2026 

• Early Years Foundation Stage statutory framework for group and school-based providers, effective 

September 2026 

• Department for Education: Preventing and Tackling Bullying 

• Department for Education: Behaviour in Schools 

• Department for Education: Preventing and Tackling the Bullying and Harassment of School Staff, 2026 

• Education (Independent School Standards) Regulations 2014 

• Equality Act 2010 and technical guidance for schools 

• Department for Education: Searching, Screening and Confiscation at School 

• Department for Education: Mobile Phones in Schools 

• UKCIS and Department for Education online safety guidance 
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Appendix A: Pupil guide - what to do about bullying 

Remember 

Bullying is never your fault. Reporting is not telling tales. Keep telling a trusted adult until you feel heard 

and safe. 

 

1. Get safe: Move away from immediate danger and go to a trusted adult or supervised place. Call for help if 

someone is at risk. 

2. Tell: Tell any member of staff, a parent or another trusted adult. Say that you think it may be bullying and 

what you need help with. 

3. Save evidence safely: Keep messages, usernames, dates, URLs or screenshots where it is safe. Do not 

forward harmful content. Never save or share nude or sexual images. 

4. Do not retaliate: Do not threaten, fight back online, share posts or recruit others. Retaliation can make 

the situation more dangerous and harder to resolve. 

5. Block and report online: Use platform tools to block or mute accounts and report harmful content. Ask 

an adult to help. 

6. Keep speaking: Tell the school if the behaviour continues, moves online, changes form or if anyone 

pressures you to withdraw your report. 

7. Support others safely: Do not laugh, like, share or join in. Report what you have seen. You are not 

expected to confront someone if it is unsafe. 

Support outside school: Childline 0800 1111; Anti-Bullying Alliance; Kidscape. In an emergency, call 999. 
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Appendix B: Staff quick-reference checklist 

✓ Required action 

□ Make pupils safe and arrange first aid or emergency help if required. 

□ Listen calmly and thank the pupil for reporting. Do not promise secrecy or a particular outcome. 

□ Do not ask the pupil to ignore it, retaliate, be more resilient or meet the other pupil. 

□ 
Inform the case lead promptly. Inform the DSL or a DDSL immediately where there may be a 
safeguarding concern. 

□ Record the concern on CPOMS on the same working day, using the pupil's own words where possible. 

□ 
Preserve relevant evidence. Do not forward harmful content or view, copy or delete nude or semi-nude 

images. 

□ 
Keep pupils separate while facts are gathered where this is needed for safety or integrity of the 
investigation. 

□ 
Ensure both the pupil who may have been harmed and the pupil alleged to have caused harm have a 
named adult and appropriate support. 

□ Use reasonable adjustments for age, SEND, disability, language and communication needs. 

□ 
Do not arrange mediation or a restorative meeting unless it is risk-assessed, voluntary and approved by 
the case lead. 

□ Record the outcome, rationale, support, consequences, parent communication and review dates. 

□ Continue monitoring and report any recurrence or retaliation immediately. 

A safeguarding concern takes priority over the ordinary bullying process. When in doubt, speak to the DSL 

or a DDSL immediately. 
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