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1. Important contacts 

SCHOOL CONTACTS NAME CONTACT DETAILS 

Designated safeguarding 
lead (DSL) 

Malcolm McCue 
 

07407 556075 - DSL Duty Phone 
Ext. 515 
m.mccue@holmegrange.org 
dsl@holmegrange.org 

Deputy DSL 
 

James Streather 
Richard Frost 
Gemma Harrison 
 
Abby Mitchell (EYFS - 
Little Grange) 
Vanessa Styles - Little 
Grange DDSL 
Julie Ann Michell - 
Little Grange DDSL 
Caitlin Vernon - Little 
Grange DDSL 
Aimee Rogers - Little 
Grange DDSL 
Kirsty Daws - Little 
Grange DDSL 
Nicole Baldwin - Little 
Grange DDSL 
Louise Rosam - Little 
Grange DDSL 

j.steather@holmegrange.org 
r.frost@holmegrange.org 
g.harrison@holmegrange.org 
 
a.mitchell@holmegrange.org 
 
v.styles@holmegrange.org 
 
j.michell@holmegrange.org 
 
c.vernon@holmegrange.org 
 
a.rogers@holmegrange.org 
 
k.daws@holmegrange.org 
 
n.baldwin@holmegrange.org 
 
l.rosam@holmegrange.org  

Chair of governors Sue Northend snorthend.hggovernor@holmegrange.org  

Safeguarding Governor Railton Blyth rblyth.hggovernor@holmegrange.org  

EXTERNAL AGENCIES 

LOCAL AUTHORITY NAME  CONTACT DETAILS 

Concerns about a child 
should be referred to the 
local authority in which 
the child lives. For a child 
living in Wokingham, 
contact the Children's 
Services Referral and 
Assessment Team. For 
pupils living elsewhere, 
use the GOV.UK local 
council child abuse 
reporting service to 
identify the correct 
authority. 

Discuss concerns with 
a social worker by 
telephone or email. If a 
child is in immediate 
danger, contact the 
police on 999. 

Wokingham Children's Services 
0118 908 8002 
triage@wokingham.gov.uk 
Out of hours: 01344 351999 
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For referrals related to 
concerns/allegations 
about the conduct of 
staff or volunteers 
Local authority 
designated officer (LADO) 

Wokingham LADO 
service 

lado@wokingham.gov.uk 

Channel helpline 
 

For advice related to 
radicalisation 

020 7340 7264 

NSPCC 
Whistleblowing helpline 
 

Telephone: 0800 028 0285 
Email: help@nspcc.org.uk 

Police Non-emergency and 
emergency reporting 

101 (non-emergency) 
999 (emergency) 

Operation Encompass Police notify the school 
where they have 
reasonable grounds to 
believe that a child has 
experienced a 
domestic abuse 
incident. The 
notification enables the 
DSL or Key Adult to 
arrange timely support. 

Operation Encompass professional advice 
and guidance line: 
0204 513 9990 
Monday to Friday, 08:00-13:00 
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2. Application 
This policy applies to all pupils in the school, including those in the EYFS. It has been adopted by 
the governors and is published on the school’s website. It applies whenever staff or volunteers are 
working with pupils, including when this is away from the school, for example on an educational 
visit. When the word ‘staff’ is used, it applies to all adults within the school including governors and 
all categories of staff including supply and self-employed staff, contractors, volunteers, students and 
those on work experience.   
3. Aims   
The safety and well-being of all our pupils at Holme Grange School is given the highest priority and 
we work to create an ethos in which pupils feel listened to and secure. The school always considers 
the best interests of the child and takes action to ensure that children have the best possible 
outcomes. To promote a safeguarding culture that is inclusive, anti-discriminatory and anti-racist, in 
which staff actively recognise and challenge racism, discrimination, bias and assumptions that may 
affect children, families and decision-making. Everyone who comes into contact with children 
and their families (or carers) has a role to play in safeguarding and should ensure that their 
approach is child centred: this means considering at all times what is in the best interests of 
the child.  
      The aims of this policy are: 

• To ensure that effective safeguarding procedures are in place and are followed by all 
staff in accordance with national guidance and the procedures of Berkshire West SCP. 

• For all staff to be confident of their role in safeguarding and child protection and of their 
responsibilities to identify and report concerns about the welfare of pupils, including 
possible harm or abuse by adults or other children 

• Promote an environment where all pupils feel secure, are encouraged to talk and are 
listened to 

• To emphasise the need for good levels of communication between all members of staff 
• To promote effective working relationships with other agencies  
• To identify, monitor and support those pupils who may be in need of Early Help  
• To provide a systematic means of monitoring pupils known or thought to be at risk of 

harm, including providing support for those pupils 
• To be alert to the risks to pupils online and to ensure, through appropriate filtering and 

monitoring systems, that they are safeguarded in school from potentially harmful and 
inappropriate online material.  

• To ensure the personal, social, health and citizenship education (PSHCE) and 
Relationships & Sex Education curriculum enables pupils to develop the skills they need 
to recognise and stay safe from abuse, including abuse or exploitation through 
technology of all kinds.  

• To ensure that all staff are recruited in accordance with the school’s Recruitment Policy 
and in accordance with statutory guidance 

 
4. Legislation and statutory guidance  
This policy has been prepared with regard to the following legislation, statutory guidance and 
national and local safeguarding procedures: 

• Keeping Children Safe in Education 2026, effective from 1 September 2026. 
• Working Together to Safeguard Children 2026. 
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• The Early Years Foundation Stage statutory framework for group and school-based providers, 
effective from 1 September 2026. 

• The Education (Independent School Standards) Regulations 2014. 
• The Children Act 1989 and the Children Act 2004. 
• The Human Rights Act 1998 and the Equality Act 2010. 
• The Counter-Terrorism and Security Act 2015 and the Prevent Duty Guidance for England and 

Wales 2023. 
• The Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 2025. 
• The Domestic Abuse Act 2021. 
• Working Together to Improve School Attendance 2024 and Children Missing Education statutory 

guidance. 
• Restrictive interventions, including the use of reasonable force, in schools, effective from 1 April 

2026. 
• DfE guidance on searching, screening and confiscation, mobile phones in schools, online safety, 

filtering and monitoring, information security and generative artificial intelligence. 
• Guidance and procedures issued by the Berkshire West Safeguarding Children Partnership and 

the relevant local authority for each child. 
Section 3 of the EYFS statutory framework must be read alongside KCSIE for children in Little 
Grange and Reception. A fuller list of guidance and associated school policies is set out in section 
34. 
 
5. Definitions 
Safeguarding and promoting the welfare of children means: 

• providing help and support to meet the needs of children as soon as problems emerge; 
• protecting children from maltreatment, whether that is within or outside the home, including 

online and in foster or residential care; 
• preventing impairment of children's mental and physical health or development; 
• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care; and 
• taking action to enable all children to have the best outcomes. 

Child protection is part of safeguarding and refers to the activity undertaken to protect specific 
children who are suspected to be suffering, or likely to suffer, harm. Harm can occur inside or 
outside the home and online. 
Abuse is a form of maltreatment. A person may abuse or neglect a child by inflicting harm or by 
failing to prevent harm. Harm can include ill-treatment that is not physical and the impact of seeing, 
hearing or experiencing the effects of the ill-treatment of others. Children may be abused by adults 
or by other children. Abuse may include child-to-parent or caregiver abuse and can take place 
wholly online or be facilitated by technology. 
Emotional abuse may include verbal abuse, such as persistent criticism, belittling, humiliation or 
name-calling. Safeguarding issues frequently overlap, and a single concern may involve abuse, 
neglect, exploitation, mental health, attendance, online harm, child-on-child abuse and wider 
contextual risk. 
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Exploitation is abuse in which an individual or group takes advantage of an imbalance of power to 
coerce, manipulate or deceive a child into activity that benefits the perpetrator or facilitator. A child 
may have been exploited even where the activity appears consensual. 
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to 
result in serious impairment of the child's health or development. 
Making or sharing nudes and semi-nudes means the creation, sending or posting of nude or semi-
nude images by children under 18. Images include photographs, videos and livestreams. They may 
be taken by the child or another person, digitally altered, or wholly generated using artificial 
intelligence, including deepfakes or deep nudes. 
‘Children’ means everyone under the age of 18. Appendix 1 sets out the main forms and indicators 
of abuse and neglect. Appendix 2 provides further information about specific safeguarding issues. 
 
6. Responsibilities 
6.1 Responsibilities of staff 
All staff must: 

• provide a safe and supportive environment in which pupils feel cared for, valued and able to 
speak; 

• read and understand Part one of KCSIE 2026 in full, together with this policy, the Staff Code of 
Conduct and the school's safeguarding procedures. The Part one overview may be used as a 
supplementary quick-reference document but does not replace Part one; 

• confirm at appointment and at least annually that they have read and understood the required 
safeguarding documents; 

• undertake safeguarding and child protection training, including online safety, at induction and 
receive updates at least annually; 

• be alert to signs of abuse, neglect, exploitation and child-on-child abuse, including modern 
slavery, stalking, financial exploitation, serious violence, weapon-related threats, misogyny, 
misandry and AI-facilitated harm; 

• recognise that racism, faith-based prejudice and other discriminatory behaviour can cause harm 
in their own right. Such harm must be taken seriously whether it is a one-off incident or repeated, 
and whether or not it meets the school’s definition of bullying. Staff must record and report 
concerns in accordance with this policy. Such experiences may affect a child's welfare, 
wellbeing, mental health, and willingness to seek help. Staff should be alert to the signs and 
impact of prejudice based harm and ensure that concerns are considered within safeguarding 
practice where appropriate. 

• understand that safeguarding concerns often overlap and that an absence of reports does not 
mean abuse is not happening; 

• maintain professional curiosity, listen to the child's wishes and feelings, and avoid assumptions 
linked to race, ethnicity, culture, religion, disability, sex, sexual orientation or family 
circumstances; 

• understand the school's early help, Family Help, section 17, section 20, section 31 and section 
47 processes, local thresholds and escalation routes; 

• report every concern about a child to the DSL or a DDSL immediately and make an accurate 
written record on CPOMS on the same working day; 
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• make a direct referral to children's social care or the police where a child is in immediate danger 
or at risk of immediate serious harm, and inform the DSL as soon as possible; 

• be alert to persistent or unexplained absence, repeated removal from lessons, part-time 
timetables, alternative provision and other indicators that a child may not be receiving safe, 
suitable, full-time education; 

• consider contextual risks in the child's family, peer group, community, travel, online activity and 
other places where the child spends time; 

• understand the school's filtering and monitoring arrangements, report any gaps or harmful 
content, and reinforce online safety when communicating with parents and carers; 

• provide a safe space for pupils who are lesbian, gay, bisexual or questioning their gender to 
share concerns, while following section 25 where support relating to social transition is 
requested; 

• report a concern or allegation that may meet the harm threshold about a member of staff, supply 
teacher, trainee teacher, volunteer or contractor to the Headteacher immediately. A concern 
about the Headteacher must be reported to the Chair of Governors without informing the 
Headteacher. Where there is a conflict of interest, the concern should be reported directly to the 
LADO; and 

• report low-level concerns in accordance with section 26 and the separate Allegations Against 
Staff, including Low-Level Concerns, Policy. 

6.2 Responsibilities of the Designated Safeguarding Lead 
The school has appointed a Designated Safeguarding Lead and Deputy Designated Safeguarding 
Leads. Malcolm McCue, Deputy Head - Pastoral and Safeguarding, is the DSL. He is a member of 
the senior leadership team with the status, authority, time, training and resources required to lead 
safeguarding and child protection across the school, including the EYFS. 
During term time the DSL, or an appropriately trained DDSL, will be available during school hours 
for staff to discuss concerns. Outside the normal school day and during school holidays, the DSL 
duty phone and the confidential shared safeguarding inbox, dsl@holmegrange.org, are monitored 
through an agreed rota. If neither the DSL nor a DDSL is available, the Headteacher must be 
contacted. 
Activities associated with the DSL role may be delegated to appropriately trained DDSLs. Ultimate 
lead responsibility remains with the appointed DSL and will not be delegated. Where the DSL is 
expected to be absent for a prolonged period, the school will formally appoint an appropriately 
senior and trained replacement DSL. 
The DSL will: 

• promote a child-centred, inclusive, anti-discriminatory and anti-racist safeguarding culture; 
• manage referrals to children's social care, the police, Channel, the DBS and other agencies as 

appropriate, and support staff who make referrals directly; 
• understand local universal services, community-based early help, targeted early help through 

Family Help, section 17 support and child protection procedures, and contribute fully to strategy 
discussions, assessments and multi-agency plans; 

• maintain detailed, accurate and secure safeguarding records, including actions, decisions, 
outcomes and the rationale for decisions, including decisions not to refer; 

• ensure that children's views, wishes and feelings are heard and taken into account and that 
communication support is provided where required; 
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• work closely with the SENCO, pastoral leaders, medical staff, attendance staff, mental health 
leads, the designated teacher and external professionals; 

• take lead responsibility for online safeguarding, understand the filtering and monitoring systems 
and support the designated SLT lead and IT staff in the annual effectiveness review; 

• maintain robust cover arrangements and ensure that DDSLs can access necessary records and 
systems on a strict need-to-know basis; 

• ensure new staff and volunteers receive safeguarding induction and that all staff receive 
appropriate training and regular updates; 

• act as the school's Prevent lead and maintain an understanding of local and national 
radicalisation risks and referral routes; 

• ensure safeguarding information is obtained promptly when a pupil joins and transferred 
securely and within statutory timescales when a pupil leaves; 

• ensure a child has an appropriate adult where required during a police investigation or search; 
• promote the educational outcomes of children with a social worker and looked-after and 

previously looked-after children; 
• provide safeguarding reports to the Governing Board and support the annual review of this 

policy and its effectiveness; and 
• maintain links with the Berkshire West Safeguarding Children Partnership and relevant local 

authorities. 

Alternative provision and commissioned off-site education 
The school remains responsible for the safeguarding of any pupil placed in alternative provision or 
commissioned off-site education. Before placement, the DSL or delegated senior leader will 
undertake and record due diligence, including written confirmation that appropriate safeguarding 
checks have been completed and that the provider will notify the school of changes or 
arrangements that may place the pupil at risk. 
The school will record the exact address of the provision and any subcontracted or satellite site, the 
named safeguarding contact, attendance reporting arrangements and urgent escalation procedures. 
Each placement will be reviewed at least half-termly to confirm that the pupil is attending regularly, 
the placement remains safe and it continues to meet the pupil's needs. Any safeguarding concern 
will trigger an immediate review and the placement will be ended unless and until the concern is 
satisfactorily addressed. 

Deputy Designated Safeguarding Leads 
DDSLs are trained to the same standard as the DSL and carry out delegated activities and 
necessary safeguarding functions during periods of cover. They must ensure that the DSL receives 
all reports, records, decisions and referrals and is fully briefed as soon as possible. 
6.3 Responsibilities of the Governing Board 
The Governing Board will ensure that: 

• there is a whole-school approach to safeguarding and child protection that is child-centred, 
inclusive, anti-discriminatory and anti-racist; 

• this policy, associated procedures and staff training comply with the law, KCSIE 2026, the EYFS 
framework and local safeguarding arrangements; 

• all governors receive safeguarding and online safety training at induction and regular updates, 
and governors involved in recruitment receive appropriate safer recruitment training; 
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• a senior member of staff is appointed as DSL and is given sufficient authority, time, funding, 
training, resources and support, with robust arrangements for cover; 

• a named governor takes leadership responsibility for safeguarding at Board level and provides 
appropriate challenge and assurance; 

• there are effective systems for children to report concerns and for staff to report concerns about 
children and adults; 

• there are appropriate filtering and monitoring systems that block harmful and inappropriate 
content without unreasonably affecting teaching and learning; 

• a designated SLT member leads the review of filtering and monitoring effectiveness at least 
once in every academic year, supported by the DSL and IT staff, covering all internet-connected 
devices and relevant locations, with findings and actions recorded; 

• information security and cyber security are treated as safeguarding responsibilities, including 
access controls, secure records, incident response and contingency arrangements for access to 
essential safeguarding information during an IT outage or cyber incident; 

• safer recruitment procedures are followed and all required checks are recorded accurately on 
the Single Central Record; 

• child protection records are secure, comprehensive and show a clear chronology and rationale 
for decisions; 

• the Staff Code of Conduct, including acceptable use of technology and conduct outside school, 
is effective and understood; 

• at least two emergency contact numbers are held for each child where reasonably possible; 
• EYFS arrangements include appropriate policies for cameras, mobile devices, safer recruitment, 

staff suitability and required notifications; 
• safeguarding requirements are explicit in agreements with hirers, clubs, coaches, contractors 

and other providers using school premises, including prompt notification of concerns or 
allegations; 

• the safeguarding implications of toilets, changing rooms, showers, residential or overnight 
accommodation and sport are considered, and any individual arrangements are documented 
and reviewed; 

• the school is mobile phone-free for pupils by default, with exceptions authorised, justified and 
risk assessed; and 

• this policy is publicly available and reviewed at least annually and after any serious incident, 
significant change in guidance or identified weakness in practice. 

6.4 Responsibilities of the Headteacher 
The Headteacher is responsible for implementing this policy and promoting a culture in which 
safeguarding and the best interests of children underpin all school activity. The Headteacher will: 

• ensure that staff, temporary staff and volunteers understand the school's safeguarding systems 
through induction, training and regular updates; 

• ensure that children are taught how to keep themselves safe, including online, and have 
accessible ways to report concerns; 

• ensure staff feel able to raise concerns about unsafe practice and that whistleblowing 
arrangements are effective; 

• ensure the DSL has sufficient time, authority, resources and cover; 
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• act as case manager for concerns or allegations about adults, other than concerns about the 
Headteacher, and liaise with the LADO as required; 

• ensure appropriate staffing ratios and key-person arrangements in the EYFS; 
• oversee safe use of technology, mobile phones, cameras and generative AI and require human 

oversight of safeguarding-related decisions; 
• promote and model an inclusive, anti-discriminatory safeguarding culture in which racism, faith-

targeted abuse and other prejudice-based harm are recognised, challenged, recorded and 
responded to. 

• ensure decisions concerning gender-questioning children, premises, residential arrangements 
and sport follow section 25 and are properly recorded; 

• ensure restrictive interventions are lawful, necessary, proportionate, recorded and reviewed; 
• undertake appropriate safer recruitment training and ensure recruitment practice complies with 

Part three of KCSIE; and 
• monitor the effectiveness of this policy with the DSL, SLT and Governing Board and remedy 

deficiencies without delay. 
 
7. Children with special educational needs, disabilities, health issues or other vulnerabilities 
Some children face increased risk of abuse, neglect or exploitation, online and offline, and may 
encounter additional barriers to recognition, disclosure and support. Vulnerabilities can overlap and 
must be considered without stereotyping or allowing assumptions to minimise risk. Although this 
policy primarily concerns pupils on roll, the school will also share relevant concerns about unborn 
children where appropriate. 
Pupils who may be especially vulnerable include those who: 

• have SEND, a disability, a medical condition or intimate care needs; 
• experience discrimination linked to race, ethnicity, religion, sex, disability, sexual orientation or 

gender reassignment; 
• have English as an additional language or communication needs; 
• are young carers, in kinship care, bereaved, looked after, previously looked after or recently 

returned home from care; 
• are pregnant or are themselves a parent; 
• are persistently or repeatedly absent, missing from education, care or home, on a part-time 

timetable, repeatedly removed from lessons, attending alternative provision or not receiving full-
time education; 

• are privately fostered, homeless, in temporary accommodation, asylum-seeking or affected by 
parental imprisonment or offending; 

• show early signs of abusive, violent, harmful or criminal behaviour, or are at risk of gangs, 
county lines, organised crime or serious violence; 

• view harmful online content or form risky online relationships; 
• live with domestic abuse, substance misuse, adult mental ill health, family conflict or other 

instability; 
• have mental health needs, including self-harm, suicidal thoughts or eating difficulties; 
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• are at risk of honour-based or faith-based abuse, FGM, forced marriage, trafficking, modern 
slavery, sexual or criminal exploitation or radicalisation; 

• have experienced repeated suspensions or are at risk of permanent exclusion; or 
• may be removed from school for elective home education where there are existing safeguarding 

concerns. 

Young carers 
Staff will recognise that caring responsibilities can affect attendance, attainment, behaviour and 
wellbeing. Early identification is essential so that appropriate school, local authority, health and 
voluntary-sector support can be offered. 

Children with SEND or medical conditions 
Staff must remain alert to assumptions that behaviour, mood or injury relates only to a child's 
condition; peer isolation and prejudice-based bullying; communication barriers; the possibility that a 
child may not recognise that conduct towards them is abusive; risks associated with intimate care; 
increased dependence on adults; and difficulties distinguishing fact from fiction online. Appropriate 
communication support must be available. Any concern involving a child with SEND will require 
close liaison between the DSL or DDSL and the SENCO. 
A medical incident, including an allergy-related incident, does not by itself require a safeguarding 
referral. A referral is required where the circumstances indicate that the child may be at increased 
risk of neglect, abuse or exploitation, for example where important medical information has not been 
shared, essential medication is repeatedly not provided, or there appears to be a deliberate or 
persistent failure to meet medical needs. 
The school provides additional pastoral and educational support through the SENCO, the ALC 
team, pastoral staff and external professionals. Relevant staff share information on a need-to-know 
basis so that reasonable adjustments and safeguarding plans are coordinated. 
8. What to do when there are concerns about a child or if a child makes a disclosure 
It is important that children receive the right help at the right time to address risks and prevent 
issues escalating.  It is therefore vital that all staff understand their responsibility to: 

• Identify and refer any concerns about a child 
• listen to the views of the child 
• keep clear written records 
• reassess concerns if the child’s situation does not improve 
• challenge inaction 

 
Where concerns persist or the child’s situation does not improve, staff and leaders must consider 
whether the level of response should move from universal or community-based Early Help to 
targeted Family Help, child in need, child protection or police involvement. 

 
Staff see children regularly and know them well, so are in a unique position to observe signs of 
neglect, abuse, emotional distress, changes in behaviour and/or failure to thrive. It is important that 
staff strive to build trusted relationships with children which facilitates communication.  
 
It is more common with younger children for concerns to arise through staff observations and casual 
conversation rather than a child making a direct disclosure. There may also be a change in a pupil's 
art or written work which may show signs of confusion or distress. Staff should be aware that 
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younger pupils may also talk about, or demonstrate behaviour, through their play which may give 
rise to safeguarding concerns. 
 
Concerns may also be raised about a parent/carer’s interaction with a pupil or issues such as 
parental alcohol misuse, domestic abuse or mental health.  

 
If there is any concern at all, (including concerns related to domestic abuse, mental health, 
extremism and FGM) this must be reported and recorded. In many safeguarding cases it is 
not one major incident which triggers a referral, but a series of seemingly minor events. It is 
therefore of the utmost importance that all concerns are recorded and reported to the DSL or 
in his absence a DDSL immediately.  
Appendix 1 of this policy gives details about recognising types of abuse, neglect and other 
safeguarding issues with which staff should be familiar. 

8.1 Action if staff have a concern about a pupil 
If a member of staff is concerned about a pupil the matter should be referred to the DSL, or 
the Deputy in the DSL’s absence, immediately.   

 

Staff may speak directly to the DSL or Deputy DSL first to discuss their concern or may enter their 
concern straight on to CPOMS (the school’s management system for safeguarding) for attention by 
the DSL. In either case, reporting a concern must not be delayed and must be reported as soon as 
possible and always on the same working day.  
In all instances, a written record must be made by the member of staff on CPOMS, which all staff 
have access to. Any member of staff who cannot access CPOMS for any reason must always 
contact the DSL directly, and without delay. 

8.2 Action if a child makes a disclosure  
If a child discloses a safeguarding issue: 

• Listen carefully and keep an open mind. Staff should not take a decision as to whether 
or not abuse has taken place. When the pupil has finished talking, make sure that he/she 
feels secure and, if appropriate, explain what you are going to do next.  

• Stay calm and do not show you are shocked or upset 
• Reassure the pupil, if they have made a disclosure, that he/she is right to tell and is not 

to blame. A pupil must never be given the impression that they are creating a problem by 
reporting abuse. Nor should a pupil ever be made to feel ashamed for making a report. 

• Do not promise confidentiality. Explain that you must make sure that the pupil is safe, 
and you will need to ask other adults to help you to do this. 

• Do not cross question the pupil. You must not ask leading questions, that is, a question 
which suggests its own answer.  Let the pupil tell you what he or she wants to and no 
more. If you need to ask questions, they should be open ‘TED’ questions - Tell me, 
Explain to me, Describe....  The pupil may be interviewed by a specialist later and too 
much questioning may prejudice later investigations or cause the child to become 
anxious and retract his/her information.  

• Do not make notes during the conversation as this may deter the child from talking to 
you. Try to remember the exact words used by the pupil and write these down as soon 
as possible after talking to the child, using the child’s own words as far as possible. 
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• Be aware that younger pupils may disclose issues of a safeguarding nature in general 
conversation rather than as a specific disclosure to a member of staff. 

• Do not attempt any examination or remove a pupil’s clothes to look further at an injury. 
Under no circumstances should photographs be taken of a pupil’s injury. It may be 
possible to observe the pupil during the normal school routine, for example in a physical 
education (PE) class. If a pupil wants to show you his or her injuries, make sure that a 
colleague is with you as a witness. Try to arrange for one of you to be the same sex as 
the pupil. 

• Do not attempt to investigate matters further; your role is to listen, record and report 
your concerns to the DSL.  

• Do not discuss the matter with anyone else, including other staff and parents. Report 
to the DSL immediately. He will then determine the next course of action. 

 
If a concern or disclosure involves online images staff must follow the specific advice in 
Section 18 of this policy. 
Staff must be aware that some children may: 

• Not feel ready, or know how to tell someone that they are being abused, exploited or 
neglected 

• Not recognise their experiences as harmful 

• Feel embarrassed, humiliated or threatened. This could be due to their vulnerability, 
disability, sexual orientation and/or language barriers 

This must not prevent staff from having a professional curiosity and speaking to the DSL if they 
have any concerns whatsoever.  

8.3 Action if a child is in immediate danger 
The policy of the school requires that all referrals are made by the school’s DSL; however, 
anybody can make a referral and in exceptional circumstances staff may raise concerns 
directly with Children’s Services. If, at any point, there is a risk of immediate serious harm to 
a pupil a referral should be made to Children’s Services or the police on 999 immediately. 
Inform the DSL as soon as possible if you make a referral directly. 
The Berkshire West Safeguarding Children Partnership provides information specific to the reporting 
processes for Wokingham, Reading and West Berkshire. This includes links to specific reporting 
forms, phone numbers and email addresses.  
A number of pupils live within the jurisdiction of other local authorities the details of which can be 
found by searching the child’s postcode in the link below.  

https://www.gov.uk/report-child-abuse-to-local-council 
The key phone numbers for out of hours social services relevant to the area in which a child lives: 
Wokingham - 01344 351999 
Hampshire - 0300 555 1373 
Reading - 0118 937 3641 
9. Early help  
Early help means providing support as soon as a problem emerges at any point in a child's life. The 
school distinguishes between universal services and community-based early help, and more 
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targeted early help delivered through Family Help, in line with KCSIE 2026 and Working Together to 
Safeguard Children 2026. The school recognises a wide range of examples that may require early 
help, including those listed in section 7 of this policy.  
 
Additional support systems in school may form part of early help strategies, e.g. additional pastoral 
support, school mentors, support from a counsellor and will feed into Local Authority early help 
measures as required.  Evidence is kept of all early help interventions.  
 
If an early help assessment is appropriate, the DSL will generally lead on liaising with other 
agencies and organising additional support which the school may provide, in addition to setting up 
an inter-agency assessment as appropriate. Staff may be required to support other agencies and 
professionals in an early help assessment, in some cases acting as the lead practitioner. This will 
be designated by the local authority with their safeguarding partners and any relevant agencies. 
 
Where appropriate, the school will contribute to a Family Help assessment and work with other 
agencies as part of a multi-disciplinary Family Help plan. The school will support consistent 
practitioner relationships and will share relevant information promptly to support effective planning 
and review. Where a lead practitioner is appointed, the school will work collaboratively with that 
practitioner and, where appropriate, with the child’s family network. 
The DSL and deputies will maintain familiarity with the local threshold document, including the 
processes for community-based Early Help assessment, Family Help and escalation to local 
authority children’s social care. 
 
The DSL will keep the case under constant review and the school will consider a referral to local 
authority children’s social care if the situation does not seem to be improving. Timelines of 
interventions will be monitored and reviewed.  
 
10. Referrals  
The DSL will decide if it is appropriate to seek advice or refer the case to local authority children’s 
social care or the police. In almost all cases the DSL will make the referral as noted in Section 8 
above.  
The local authority will make a decision within 1 working day of a referral about what course of 
action to take and will let the person who made the referral know the outcome. The DSL or person 
who made the referral must follow up with the local authority if this information is not made 
available, and ensure outcomes are properly recorded.  
Where the local authority undertakes an assessment or child protection enquiry, the school will 
contribute fully and promptly, including sharing records, professional observations and the child’s 
views where known. Where there is already a Family Help plan or care plan in place, the school will 
support joined-up planning so that safeguarding actions align with existing arrangements. 
Where a non-social-worker practitioner leads an assessment or plan under local Family Help 
arrangements up to and including section 17, the school will engage constructively while remaining 
alert to any need for escalation to a social worker, children’s social care or the police where risk 
increases or significant harm is suspected. 
If the child’s situation does not seem to be improving after the referral, the DSL or person who made 
the referral must follow local escalation procedures to ensure their concerns have been addressed 
and that the child’s situation improves.  
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Figure 1: Actions where there are concerns about a child 
 

  
1 In cases which also involve a concern or an allegation of abuse against a staff member, see the school’s Allegations 
Policy. 

2 Early help means providing support as soon as a problem emerges at any point in a child’s life. (See section Working 
Together to Safeguard Children provides detailed guidance on the early help process). 

3 Referrals should follow the process set out in the local threshold document and local protocol for assessment. 

4 Under the Children Act 1989, local authorities are required to provide services for children in need for the purposes of 
safeguarding and promoting their welfare. Children in need may be assessed under section 17 of the Children Act 1989. 
Under section 47 of the Children Act 1989, where a local authority has reasonable cause to suspect that a child is 
suffering or likely to suffer significant harm, it has a duty to make enquiries to decide whether to take action to safeguard 
or promote the child’s welfare. Full details are in Working Together to Safeguard Children.  

5 This could include applying for an Emergency Protection Order (EPO).  
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11. Recording safeguarding concerns  
• Abuse and neglect are complex issues and are rarely standalone events; therefore, they require 

a culture of vigilance, professional insight and respectful challenge, as well as effective 
recording, reporting and monitoring systems. 

• All staff have an appropriate level of access to CPOMS which enables them to record concerns. 
The DSL and DDSLs have full access to enable them to record actions and store all 
safeguarding records securely. 

• All safeguarding concerns must be recorded on CPOMS, the school’s management system for 
safeguarding.  

• Regarding any conversations directly with a pupil or overheard, staff must keep a written record 
of the conversation and concerns arising.  

• The record should include the date, time and place of the conversation, who was present and 
what was said by the pupil. The record should use names, not initials, for all references to 
people.  

• The record should be specific. Record actual behaviour and language used by a pupil rather 
than more vague terms such as inappropriate language/behaviour. 

• Staff should make the record as soon as possible after speaking to the pupil so the pupil is not 
alarmed by notes being taken and before the conversation is discussed with anyone else. It is 
important to record as much as can be remembered, using the pupil’s own words.  

• The record should contain facts and information only, taking care to avoid personal opinion.  
• Notes made of such disclosures or concerns could become part of a statutory assessment by 

Children’s Services and/or part of a criminal investigation so must be completed accurately. 
• If more than one member of staff is present when a pupil discloses information or behaves in a 

manner which gives rise to concerns, each member of staff must make a separate safeguarding 
report on CPOMS.   

• The report must be completed so all the facts known are recorded and so the DSL has a full 
picture of what has given rise to the concern.  

• It is important to record all concerns regarding the welfare of pupils, even those which may 
appear minor. This is because it is common for minor pieces of evidence to emerge over time 
and build up a pattern. This type of recording also allows information from various members of 
staff to be collated. 

• Staff and leaders will remain alert to the impact of racism, discrimination, bias and 
disproportionality in safeguarding practice. The school will seek to ensure that concerns are 
identified, recorded, analysed and responded to fairly, and that assumptions linked to race, 
ethnicity, culture, disability, sex or sexuality do not lead to minimisation, delay or inappropriate 
decision-making. 

 

12. Record-keeping 
The school will maintain safeguarding records in accordance with KCSIE, data protection law and its 
records retention schedule. 

• All concerns, discussions, decisions, actions, outcomes and the rationale for decisions must be 
recorded in writing, including where no referral is made. 

• Each record must contain a clear and comprehensive summary of the concern, the child's own 
words where relevant, details of follow-up and resolution, and the outcome of any action. 
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• Safeguarding records are held separately from the main pupil file and are accessible only to 
those with a professional need to know. 

• Electronic records are held securely on CPOMS. Any paper safeguarding material received from 
another setting will be digitised securely and managed in accordance with the school's retention 
and disposal procedures. 

• Safeguarding records relating to an individual child will be retained until the child's 25th birthday 
and then reviewed in accordance with the retention schedule. 

When a pupil transfers to another school or college, the DSL will transfer the child protection file 
separately from the main pupil file, securely and within five days for an in-year transfer or within the 
first five days of the start of a new term. Confirmation of receipt must be obtained and recorded. 
The transfer will include a clear, structured summary of current concerns, relevant context, 
protective factors and ongoing support needs. Current concerns will be distinguished from historic 
information. Where concerns are significant or complex, the DSL will speak directly to the receiving 
DSL so that necessary support and safety arrangements can be made before or immediately on 
admission. 
When receiving a child protection file, an appropriately trained member of the safeguarding team will 
review it promptly, seek clarification where information is incomplete or unclear, and ensure the 
DSL, SENCO and other relevant staff are informed on a need-to-know basis. Information will be 
used to support the child and must not be used in a way that disadvantages or stigmatises them. 
The school will make timely enquiries to obtain safeguarding information from every previous 
school, nursery or setting when a pupil joins. 
 
13. Confidentiality and information sharing 
Safeguarding information is confidential, but confidentiality is not absolute. The most important 
consideration is whether sharing information is necessary to safeguard and protect a child. The 
Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 2025 do not prevent the 
lawful, proportionate sharing of information for safeguarding purposes. 
Staff must not promise a child or adult that information will remain confidential. Information should 
be discussed only with the DSL, DDSL, Headteacher or Chair of Governors as appropriate, and 
then shared on a need-to-know basis. 
Information sharing must be: 

• necessary and proportionate to the purpose and level of risk; 
• relevant and limited to what the recipient needs; 
• adequate and of sufficient quality to be understood and relied upon; 
• accurate and up to date, clearly distinguishing fact, professional opinion and historic information; 
• timely, so that delay does not increase risk; 
• secure; and 
• recorded, including the decision, rationale, what was shared, with whom and when. 

Consent is not required to share information where there is a lawful safeguarding basis. Special 
category personal data may be shared without consent where it is not possible or reasonable to 
obtain consent or where seeking consent would place a child at risk. 
Where sharing or disclosing information could itself create a risk of serious harm, the DSL will 
consider and document the competing risks. The school will withhold pupil data where the statutory 
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serious-harm test is met, for example where disclosure could reveal the location of a child living in a 
refuge or other emergency accommodation and place the child or another person at risk. 
No single practitioner holds a complete picture of a child. Staff must share concerns promptly with 
the DSL and must challenge or escalate where necessary information is not being shared or action 
is not being taken. 
14. Communication with parents/carers 
• All parents are aware from the publication of this policy on the school’s website that the school 

has a safeguarding policy and is required to follow statutory guidance in respect of reporting to 
Children’s Services any case of suspected abuse. 

• In working with parents and carers, the school will seek to build positive, respectful and 
constructive relationships. Communication will, wherever possible, be clear, inclusive, non-
blaming and accessible. The school will take account of families’ individual circumstances, 
including disability, language, culture, religion and family context, and will use interpreters or 
translated material where appropriate. 

• Wherever it is safe and appropriate to do so, the school will work on a ‘no surprises’ basis with 
parents and carers, helping them understand the school’s concerns, processes and the support 
available. 

• When appropriate and safe to do so, the school will support work with the child’s wider family 
network as part of help, support and protection planning. This may include contributing to family 
group decision-making processes or similar family-led planning arrangements coordinated by 
other agencies. 

• From this policy and from notices in the school buildings, parents and pupils are made aware of 
the identities of the DSL and Deputy DSLs with whom they may discuss concerns. 

• Communication with families should be accessible and, where needed, translated or interpreted. 
• The school will work with parents and outside agencies to help support pupils and their families; 

however, it will always put the duty of care to the pupil as its priority and will refer concerns if it 
considers a pupil is or may be at risk of harm or has suffered harm. 

• The DSL will normally request a meeting with the parents of the pupil about whom there are 
concerns to discuss the matter. He/she will explain the reasons for the school’s concerns and 
the course of action the school intends to take. If the DSL believes that notifying the parents or 
carers would increase the risk to the child, he will discuss this with the local authority children’s 
social care team before doing so. 

• Other staff may not talk to parents or carers about any such concerns without express 
permission from the DSL.  

• Referrals to Children’s Services or the LADO (or initial advice from either service) do not require 
prior parental consent. The DSL must act in the best interests of the pupil, even if this results in 
making a referral against the parents’ wishes.  

• If the DSL believes that notifying parents might in any way exacerbate the problem, increase the 
risk to the pupil or if there are any other extenuating circumstances, initial advice will be sought 
from Children’s Services prior to notifying the parents. This may result in an immediate referral 
to Children’s Services without parents being notified.  

• If a decision is made not to discuss concerns with the child’s parents or carers, this will be recorded 
in the child’s Safeguarding records with a full explanation of the reason for this decision. 

• If there is an allegation which involves a member of staff, parents will only be informed after the 
school has consulted with the LADO and has obtained the LADO’s consent.  
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• In the case of allegations of abuse made against other children, the DSL will normally notify the 
parents or carers of all the children involved. The DSL will work with the police and/or local 
authority children’s social care to ensure the approach to information sharing is consistent.  

• The DSL will, along with any relevant agencies (this will be decided on a case-by-case basis):  
• Meet with the victim’s parents or carers and with the victim, to discuss measures to safeguard 

them, and understand their wishes in terms of what support they may need and how the report 
will be progressed  

• Meet with the alleged perpetrator’s parents or carers to discuss support for them, and measures 
put in place, e.g. moving them out of classes with the victim, and the reason(s) behind any such 
decision(s).   

• If a parent has any safeguarding concerns, he/she should contact the school’s DSL as soon as 
possible.  
 

 
15. Reporting systems for pupils  
• The school recognises the importance of ensuring pupils feel safe and comfortable to come 

forward and report any concerns and/or allegations.  
• To achieve this the school ensures there are: 

i. Systems in place for pupils to confidently report abuse 
• Reporting routes will be reviewed to ensure they are accessible to pupils with SEND, pupils with 

English as an additional language, younger children, pupils who may be anxious about speaking 
face to face and pupils who may be worried about online, sexual or child-on-child harm. 
ii. Reporting systems are well promoted, easily understood and easily accessible for pupils  
iii. Make it clear to pupils that their concerns will be taken seriously, and that they can safely 

express their views and give feedback  

• The school recognises that it can often be difficult for a pupil to directly disclose a concern 
verbally or face to face. Pupils in Eaton Grange have a ‘report a concern’ icon installed on the 
desktop of the 1:1 devices. Should a pupil submit a concern using this, the DSL team are alerted 
by e-mail. Where appropriate the DSL or a deputy will then initiate a conversation with the pupil 
to glean further information, offer reassurance or to let them know what will happen next.  

 

16. Concern about a child's mental health 
Mental health difficulties can be a safeguarding concern in their own right and may also indicate that 
a child has suffered, or is at risk of, abuse, neglect, exploitation, trauma, discrimination, domestic 
abuse or online harm. Staff must be alert to changes in behaviour, presentation, attendance, 
relationships, eating, sleep, self-care, self-harm, suicidal ideation or other signs that a child may 
need help. 
The school's role is to: 

• promote good mental wellbeing and create an environment in which mental ill health is less 
likely; 

• identify concerns early and listen to the child; 
• provide early, targeted support through a graduated response; and 
• liaise with or refer to specialist services where required. 
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Any concern about self-harm, an eating disorder, suicidal thoughts, a suicide attempt or risk of 
suicide must be reported to the DSL or DDSL immediately. Where there is immediate danger, staff 
must contact emergency services. Only appropriately trained professionals can diagnose a mental 
health condition, but all staff have a responsibility to notice, record and report concerns. 
The DSL will consider informing parents or carers and involving them in support, unless doing so 
would create an additional safeguarding risk. Not every mental health concern requires a referral to 
children's social care, but every concern must be considered through a safeguarding lens and 
escalated where risk is increasing, or needs are not being met. 
The school has trained mental health first aiders and Senior Mental Health Leads. Local and 
national support routes are signposted through the school's pastoral and safeguarding systems. The 
school should make sure that they any mental health support or interventions offered are evidenced 
as safe, effective and appropriate for the need and phase of education.  
16.1 Restrictive intervention and reasonable force 
There are limited circumstances in which staff may use reasonable force to safeguard a child or 
another person. Reasonable force means using no more force than is necessary, for the least 
amount of time, and in a way that is proportionate to the circumstances. 
The school will not operate a blanket no-contact policy. Decisions must be based on the individual 
circumstances and professional judgement. Restrictive intervention must never be used as 
punishment, humiliation, retaliation or routine behaviour management. 
Before and during any intervention, staff must consider the child's age, development, 
communication needs, SEND, medical condition, mental health and known trauma, together with 
duties under the Equality Act 2010 and any reasonable adjustments. Positive and proactive support 
plans, developed with parents and relevant professionals, should be used where they may reduce 
the likelihood of intervention. 
Every restrictive intervention must be reported to the Headteacher and DSL, recorded promptly, 
reviewed for safeguarding and practice learning, and communicated to parents or carers unless this 
would increase risk or compromise a statutory investigation. The review will consider whether a risk 
assessment, behaviour or support plan, SEND review, medical advice, Family Help or social care 
input is required. 
 
17. Child-on-child abuse, including harassment and violence 
Children can abuse other children. This can happen inside or outside school, online and during 
journeys or activities connected with school. All child-on-child abuse is unacceptable, preventable 
and will be taken seriously. Recognising indicators of child-on-child abuse is important. The school 
recognises that girls are more likely to be victims and boys more likely to be perpetrators of some 
forms of abuse, but any child can be affected. 
Abuse must never be dismissed as banter, having a laugh, boys being boys or part of growing up. 
Dismissing abusive behaviour can normalise harm, misogyny, misandry and an unsafe culture. The 
absence of reports does not mean that abuse is not occurring. 
Child-on-child abuse may include: 

• bullying, including cyberbullying, prejudice-based and discriminatory bullying; 
• discriminatory behaviour, including racism, faith-targeted abuse and other prejudice-based harm, 

whether or not it forms part of bullying; 
• abuse in intimate personal relationships between children; 
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• physical abuse, serious assault, threats or encouragement of harm, including threats involving a 
weapon; 

• harmful sexual behaviour, sexual harassment and sexual violence, which may include misogyny 
or misandry; 

• causing another person to engage in sexual activity without consent; 
• consensual and non-consensual making or sharing of nudes and semi-nudes, including images 

created or manipulated using AI; 
• upskirting; and 
• initiation or hazing-type violence and rituals, including online elements. 

Children who are isolated, more likely to follow others, have SEND or medical conditions, or are 
lesbian, gay, bisexual or perceived to be so may face additional vulnerability. A child displaying 
harmful behaviour may also be a victim of abuse, exploitation or trauma. All children involved will be 
considered as potentially at risk and offered appropriate support. 
17.1 Procedures for responding to allegations of child-on-child abuse 
A member of staff receiving a report or becoming concerned must follow section 8: listen, reassure, 
make no promise of confidentiality, avoid leading questions, record the child's words and report 
immediately to the DSL or DDSL. Staff must not investigate. 
The DSL will make an immediate, child-centred assessment of risk and need, taking account of the 
views and wishes of the child who may have been harmed, the child alleged to have caused harm 
and any other affected child. The DSL will decide whether the matter should be managed internally, 
through early help or Family Help, or referred to children's social care and/or the police. The school 
will not undertake enquiries that could prejudice a statutory investigation. 
A written risk assessment and support plan will normally be put in place. It will consider contact in 
lessons, social times, transport, clubs, trips and online spaces; the risk of retaliation, coercion or 
social media fallout; the needs of siblings and witnesses; and any contextual risks. Where a criminal 
investigation is delayed, the school will continue to safeguard children and may take proportionate 
disciplinary action in consultation with the police. 
Parents and carers will normally be informed at an early stage, subject to advice from the police or 
children's social care and unless doing so would place a child at greater risk. Sanctions, including 
suspension or permanent exclusion, will be determined case by case under the Behaviour Policy. 
The school will distinguish carefully between allegations that are substantiated, unsubstantiated, 
unfounded, false or malicious. A child will not be sanctioned merely because an allegation cannot 
be substantiated. 
17.2 Harmful sexual behaviour, sexual harassment and sexual violence 
The school has a zero-tolerance approach to sexual violence and sexual harassment. Such conduct 
is never acceptable and is not an inevitable part of growing up. Harmful sexual behaviour exists on 
a continuum from developmentally inappropriate or problematic behaviour through to abusive and 
violent conduct. The school will consider age, development, consent, coercion, power imbalance, 
frequency, intent and impact. A child under the age of 13 can never legally consent to sexual 
activity. 
Reports may concern behaviour in school, outside school or online. Sexual harassment can be 
standalone or part of a broader pattern and can include sexual comments, jokes, unwanted 
touching, displaying sexual material, online sexual harassment, coercion or threats. Sexual violence 
includes rape, assault by penetration and sexual assault. Staff must challenge lower-level 
sexualised behaviour because tolerating it can create a culture in which more serious abuse occurs. 
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The initial response to a report is critical. The child must be reassured that they are being taken 
seriously, are not to blame and will be supported. The DSL will make and record a risk and needs 
assessment, consider immediate separation where necessary, and decide whether to manage 
internally, offer early or Family Help, refer to children's social care or report to the police. 
A child displaying harmful sexual behaviour may themselves have experienced abuse, exploitation, 
neglect, exposure to pornography, coercion, online harm or trauma. Their needs will be assessed 
without minimising the harm experienced by another child. Specialist advice or assessment will be 
sought where appropriate. 
Following any incident, the school will consider patterns, locations, group dynamics, misogyny, 
misandry, online influences, threats, weapons and wider cultural or contextual issues. Curriculum, 
supervision, policy, staff training and environmental changes will be made where they may reduce 
risk. 
17.3 Creating a supportive environment and preventing child-on-child abuse 
The school will: 

• challenge and respond to racism, faith-targeted abuse, prejudice-based, derogatory, 
discriminatory, sexualised or violent language and behaviour; 

• teach pupils about healthy relationships, consent, respect, boundaries, online conduct and how 
to seek help through PSHE, RSE, computing, assemblies and pastoral work; 

• promote reporting routes that are accessible to pupils of different ages, communication needs 
and abilities; 

• identify locations and times of heightened risk, including immediately before and after school and 
on transport; 

• ensure staff understand that children may communicate concern through behaviour, artwork, 
writing, play, a friend or an overheard conversation rather than a direct disclosure; 

• consider social media and peer-group fallout following an incident; and 
• use pupil voice, safeguarding data and incident analysis to identify and address cultural or 

systemic issues. 
 
18. Making or sharing nudes and semi-nudes, including AI-generated images, and upskirting 
This section should be read alongside Part five of KCSIE 2026, the UKCIS guidance Sharing nudes 
and semi-nudes: advice for education settings working with children and young people, and the 
school's Online Safety and Behaviour policies. 
Making or sharing nudes and semi-nudes includes photographs, videos and livestreams created, 
sent or posted by children under 18. Images may be taken by the child or another person and may 
be altered or wholly generated using AI, including deepfakes and deep nudes. Every incident 
requires a safeguarding response, whether the making or sharing appears consensual or non-
consensual. A proportionate response may differ according to the child's age, the circumstances 
and the level of harm or coercion. 
Upskirting is a criminal offence and typically involves taking a picture under a person's clothing 
without permission, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification or to cause humiliation, distress or alarm. A person of any sex can be a victim. 
18.1 Staff response to an incident 
A member of staff who becomes aware of an incident must: 

• report it to the DSL or DDSL immediately; 



 

 

 

Page | 25 

• reassure the child that they are right to report and will be supported; 
• explain that the information cannot be kept confidential; and 
• follow the school's searching, screening and confiscation procedures if a device needs to be 

secured. The device must not be searched or accessed by the member of staff. 
Staff must not: 

• view, copy, print, share, forward, store or save the image. If an image is shown unexpectedly, 
this must be reported without describing more detail than is necessary; 

• ask the child to download, forward, display or delete the image; 
• investigate who created or shared it, interview other children or contact other families; 
• promise confidentiality; or 
• say or do anything that blames, shames or criminalises a child seeking help. 

18.2 Action by the DSL 
The DSL will conduct and record an initial review with appropriate staff. This will consider immediate 
risk, the ages and vulnerabilities of the children, consent, coercion, blackmail, grooming, adult 
involvement, distribution, AI manipulation, the child's emotional state, whether another setting is 
involved and whether parents should be contacted. 
The image should not normally be viewed. Viewing may be considered only where it is unavoidable 
to safeguard a child, and then only by the DSL or another specifically authorised senior 
safeguarding professional, after recording why viewing is necessary and how it will be done. The 
image must never be copied, printed or forwarded. 
An immediate referral to the police and/or children's social care will be made where: 

• an adult is involved, including an adult posing as a child; 
• there is coercion, blackmail, grooming, exploitation or concern about a child's capacity to 

consent; 
• the reported content appears violent, extreme or developmentally unusual; 
• the image depicts a sexual act, and a child is under 13; 
• the image has been shared widely or there is continuing risk of distribution; or 
• a child is at immediate risk, including through self-harm or suicidal thoughts. 

Where those factors do not apply, the DSL may decide, in consultation with the Headteacher and 
relevant professionals, to manage the incident without police or social care involvement. The 
decision and rationale will be recorded. At any later point, new information or increased risk will 
prompt referral. 
Parents or carers will normally be informed early and kept involved unless this would place a child at 
greater risk. The school will support children to report or remove imagery through appropriate 
services, preserve evidence when advised by the police, and coordinate with other schools or 
platforms where necessary. 
18.3 Preventative education 
Pupils will receive age-appropriate teaching through RSE, PSHE, computing and online safety 
about: 

• what nudes and semi-nudes are, including AI-generated and manipulated images; 
• consent, coercion, pressure, blackmail, grooming and sexual extortion; 
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• the law and the safeguarding-led way in which incidents involving children are addressed; 
• the emotional, relational and reputational harm that can result; 
• how to respond safely to a request or unwanted image; 
• how to report an incident and access help; and 
• why victim-blaming, shame and scare tactics are harmful. 

19. Additional abuse support resources 
The school will signpost pupils, parents, carers and staff to suitable sources of support where 
appropriate. These include: 

• Shore Space, provided by the Lucy Faithfull Foundation, for young people worried about their 
own or another person's sexual thoughts or behaviour; 

• the Centre of Expertise on Child Sexual Abuse for professional resources; 
• the Children's Society and Home Office resources on preventing child sexual exploitation; 
• Childline, CEOP Education, Report Remove, the NSPCC and local safeguarding services; and 
• the directory of support in Appendix 5. 

 
20. Online safety and the use of mobile technology 
Online safety is a safeguarding responsibility. Technology is integral to learning and can improve 
children's lives, but it can also facilitate abuse, exploitation and harmful behaviour. The school takes 
a whole-school approach through education, staff training, parental engagement, acceptable-use 
expectations, filtering, monitoring and proportionate incident response. 

The four areas of online risk 
Content: exposure to harmful or illegal material, including pornography, child sexual abuse material, 
extremist material, self-harm or suicide content, extreme sexual or physical violence, misogyny, 
misandry, antisemitism, racism, other hatred, misinformation, disinformation and conspiracy 
theories. 
Contact: interaction with adults, peers or automated systems that may groom, exploit, coerce, 
radicalise, bully, harass or financially exploit a child, including generative AI applications that 
simulate relationships or provide harmful advice. 
Conduct: behaviour that increases risk or harms others, including cyberbullying, abusive 
messages, oversharing personal information, creating or sharing harmful content, and making or 
sharing nudes and semi-nudes, including AI-generated images. 
Commerce: online gambling or simulated gambling, scams, phishing, inappropriate advertising, in-
app purchases, exploitation of personal data, financial extortion and other commercial risks. 
20.1 School responsibilities 
The school will: 

• teach age-appropriate online safety, critical digital literacy and respectful conduct through 
computing, RSE, PSHE, assemblies and the wider curriculum; 

• maintain filtering and monitoring systems that are appropriate to the school's context and block 
harmful and inappropriate content without unreasonably restricting learning; 

• ensure staff understand their roles in filtering and monitoring, know how to report gaps and 
receive training at induction and at least annually; 
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• carry out an online safety review at least annually, considering the needs and risks of the school 
community and emerging national risks; 

• ensure the designated SLT lead for filtering and monitoring conducts an effectiveness review at 
least once every academic year, supported by the DSL and IT staff. The review will cover all 
internet-connected devices and relevant locations, be recorded, and lead to prompt escalation 
and action where gaps are found; 

• use DfE technology standards and risk-assessment tools to strengthen filtering, monitoring, 
cyber security and information security; 

• maintain access controls and contingency arrangements so that essential safeguarding 
information remains available during an IT outage or cyber incident; 

• maintain a mobile phone-free environment for pupils by default. Any exception must be 
authorised in advance, based on need and managed through a risk assessment or individual 
plan; 

• make staff, pupils and parents aware of the school's powers and procedures for searching, 
screening and confiscation; 

• explain to parents what pupils are asked to do online, the services they use and who they may 
interact with; and 

• respond to online incidents under this policy, the Behaviour Policy, Online Safety Policy and, 
where relevant, sections 17, 18 and 22. 

 
21. Staff and visitor mobile phones and devices 

Little Grange and Reception 
Parents and visitors are informed through clear signage that Little Grange is a mobile phone-free 
zone. The Reception classroom is also mobile phone-free while children are on site. Visitors using a 
mobile phone will not be permitted access until it is switched off and put away. 
Personal mobile phones belonging to Little Grange staff must not be used on the premises during 
working hours and are stored in the staffroom. In an emergency, a phone may be used in the Little 
Grange staffroom with the permission of the Nursery Manager. Reception staff must not use 
personal phones during the school day or while children are on site. 
Staff ensure that immediate family members know the school's main telephone number for 
emergencies. Early Years staff have access to a school phone, and school mobile phones are 
available for off-site visits. Where a personal phone is carried on an outing solely for emergency 
use, personal calls are not permitted, and the device must never be used to photograph or record 
children. School devices must be used for approved photographs. 
All staff and visitors must comply with the Staff Code of Conduct, Acceptable Use requirements and 
local procedures for mobile devices, cameras, smart watches, recording and social media. 
 
22. Artificial intelligence 
Generative AI tools, including chatbots such as ChatGPT and Google Gemini, can support teaching 
and administration but can also create safeguarding, privacy, accuracy and wellbeing risks. Risks 
include deepfake images, synthetic audio or video, impersonation, automated grooming, coercive 
contact, harmful advice, misinformation, plagiarism, bias, data protection breaches and the creation 
or manipulation of intimate images. 
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The school will assess AI tools before use, considering age appropriateness, terms of service, data 
processing, content controls, human oversight and the impact on pupils. No AI system may replace 
professional judgement or make an autonomous safeguarding decision. Staff and Pupils receive 
regular updates via Staff Inset sessions, and targeted lessons for pupils.  
Staff must not enter confidential safeguarding information, special category personal data or 
identifiable pupil information into a generative AI tool unless the school has formally approved that 
tool and the data protection arrangements for the specific use. 
Any concern involving AI-generated or AI-manipulated intimate images, impersonation, bullying, 
grooming, coercion, extremist material, harmful advice or exploitation must be reported to the DSL 
immediately and managed under this policy. 
 
23. Pupils with a social worker  
• Pupils may have an allocated social worker due to safeguarding or welfare needs of the child or 

the family. The school recognises that a child’s experiences of adversity and trauma can leave 
them vulnerable to further harm as well as potentially creating barriers to attendance, learning, 
behaviour and mental health. 

• The DSL and all members of staff will work with and support social workers to help protect 
vulnerable children. 

• Where the school is aware that a pupil has a social worker, the DSL will always inform the social 
worker immediately about any new or additional concerns and all information relating to 
attendance and the provision of pastoral and/or academic support.  

24. Looked-after and previously looked-after children 
The school will ensure that staff have the skills, knowledge and understanding to keep looked-after 
children and previously looked-after children safe. We will ensure that:  

• Appropriate staff have relevant information about children’s looked after legal status, contact 
arrangements with birth parents or those with parental responsibility, and care arrangements 

• The DSL has details of children’s social workers and relevant virtual school heads  
The DSL will liaise with the Virtual School Head where this may support attendance, engagement, 
safeguarding, transition planning or educational achievement for looked-after and previously 
looked-after children, and for pupils with a social worker where the Virtual School Head role 
applies locally. 

The school has appointed an appropriately trained teacher, Malcolm McCue - Deputy Head - DSL, 
to take the lead on promoting the educational achievement of looked-after and previously looked-
after children. 
As part of his role, he will: 

• Work closely with the DSL team to ensure that any safeguarding concerns regarding looked-
after and previously looked-after children are quickly and effectively responded to 

• Work with virtual school heads to promote the educational achievement of looked-after and 
previously looked-after children. 

 
25. Pupils who are lesbian, gay or bisexual, and pupils who are questioning their gender 
A child being lesbian, gay or bisexual is not in itself a risk factor for harm. However, children who 
are, or are perceived to be, lesbian, gay or bisexual can be vulnerable to discriminatory bullying, 
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harassment and abuse. The school will prevent and respond firmly to such behaviour and will 
ensure that pupils have trusted adults with whom they can speak. 

Children who are questioning their gender 
The school will be respectful, supportive and professionally curious about the full range of a child's 
experiences, including mental health, neurodiversity, family and peer relationships, bullying, 
discrimination, online influences and wider safeguarding factors including potential vulnerabilities. 
Policies and practice will avoid rigid gender stereotypes. All bullying and harassment will be 
challenged. 
The school will not initiate social transition. This section applies only where a child or their parent or 
carer asks the school to make changes or put support in place so that the child presents as the 
opposite biological sex. A member of staff must not independently adopt any change relating to 
social transition. Any agreed change must follow the school's documented decision-making process. 

Considering a request 
The first consideration will be the welfare and best interests of the child and other children. The 
school will comply with its distinct but interacting duties under safeguarding law, the Equality Act 
2010 and the Human Rights Act 1998. The outcome may not be the same as the child's wishes. The 
school will consider all relevant circumstances, including clinical evidence or advice where available, 
non-clinical professional advice such as from the SENCO, and any wider health or 
neurodevelopmental needs. 
Parents and carers have the leading role in their child's life. They will be engaged as a matter of 
priority and their views will carry great weight. In the rare situation where involving them would 
create a greater safeguarding risk than not involving them, the DSL must determine the action 
needed before parents are contacted or any decision is taken. The school may support the child in 
communicating with parents. 
Where a child confides feelings but does not ask the school to make changes, there is no reason to 
break confidence solely because of those feelings unless a related safeguarding concern arises. It 
should be noted that children living in stealth may approach puberty in a fearful or anxious state. 
The normal safeguarding procedures will apply to any concern about wellbeing or safety. 
Social transition is an active intervention and requires a very careful approach. Primary-aged 
children require particular caution, and support for full social transition will be agreed only very 
rarely. School staff are not clinically trained to advise on the risks and benefits of social transition as 
a planned clinical intervention. The school will maintain flexibility and keep options open. 
Every decision will be documented, including the information considered, the views of the child and 
parents, professional advice, the impact on other children, the decision and arrangements for 
review. Decisions will be reviewed when circumstances change. Decisions made before KCSIE 
2026 came into force will also be reconsidered where appropriate. 
Where a policy may place a child who is questioning their gender at a disadvantage relative to other 
children, schools should consider the following:  

• does the policy have a legitimate aim (such as safeguarding or fairness in sport) 

• is the policy a proportionate means of achieving that legitimate aim? 

Names, pronouns, uniform and school life 
Any request concerning a name, pronoun, uniform or other aspect of school life will be considered 
individually under the principles above. The school will explain constraints sensitively and will take 
account of the rights of pupils and staff, including freedom of religion or belief. Where appropriate, 
practical options such as using a pupil's name rather than a pronoun may be considered. 
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Toilets, changing rooms, residential accommodation and sport 
Pupils must not use, changing rooms, boarding or residential accommodation designated for the 
opposite biological sex. There are no exceptions. Pupils aged 11 at the start of the school year or 
over must not be required to undress in front of a child of the opposite biological sex. Where a child 
does not wish to use facilities designated for their biological sex, the school will seek safe, private 
and dignified alternatives that do not compromise another child's safety, comfort, privacy or dignity. 
Arrangements will be recorded and reviewed. 
As children get older, some sports are typically taught and played in single sex groups. The Equality 
Act 2010 contains an exception in relation to single-sex sport. It applies to participation in any sport 
or game, or activity of a competitive nature, where the physical strength, stamina or physique of the 
average girl would put her at a disadvantage in competition with the average boy (or vice versa). 
This means that schools and colleges can separate children according to their biological sex in 
these circumstances without discriminating unlawfully against them on the basis of their sex. 
Where a sport or PE activity is single-sex because this is necessary for safety, there will be no 
exceptions and a pupil must not participate in the activity designated for the opposite biological sex. 
Other questions of participation, including fairness, will be considered individually under 
safeguarding and equality duties. 

Accurate information, and reversal of a request (detransition) 
All relevant staff must be aware of a child's biological sex where needed to keep the child and 
others safe. The school will record biological sex accurately wherever it is recorded and will share 
information internally only where there is a professional need to know. 
The DSL must be involved where a child may be living in stealth (children who may have fully 
socially transitioned from an early age), where previous decisions require review or where there are 
related safeguarding concerns. If a child wishes fully or partly to reverse a previous request, the 
school will work with parents or carers and relevant professionals to provide support, maintain 
flexibility and keep options open. 
 
26. Allegations and concerns relating to staff, supply teachers, trainee teachers, governors, 
volunteers or contractors 
This section must be read alongside Part four of KCSIE 2026 and the school's separate Allegations 
Against Staff, including Low-Level Concerns, Policy. The school promotes an open and transparent 
culture in which every concern about an adult working in or on behalf of the school is reported and 
considered. 
A concern or allegation may meet the harm threshold where an adult has: 

• behaved in a way that has harmed a child, or may have harmed a child; 
• possibly committed a criminal offence against or related to a child; 
• behaved towards a child or children in a way that indicates they may pose a risk of harm; or 
• behaved, or may have behaved, in a way that indicates they may not be suitable to work with 

children, including conduct outside school. 
A concern that may meet the harm threshold about a member of staff, supply teacher, trainee 
teacher, governor, volunteer or contractor must be reported to the Headteacher immediately. A 
concern about the Headteacher must be reported to the Chair of Governors without informing the 
Headteacher. Where there is a conflict of interest in reporting to the Headteacher, the concern 
should be reported directly to the LADO. 
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The case manager will follow Part four of KCSIE and local LADO procedures, consider immediate 
safeguarding action, preserve confidentiality, keep accurate records and avoid investigating before 
advice is obtained where this could prejudice enquiries. Suspension will not be automatic and will be 
considered only where there is no reasonable alternative. 
Where an allegation concerns an adult working in the EYFS, the school will make any required 
notification to Ofsted within the statutory timescale. 
26.1 Supply teachers, trainee teachers and third-party staff 
The same procedures apply to adults who are not directly employed by the school. The school will 
normally take the lead in establishing the facts because an agency, provider or training organisation 
may not have access to pupils, staff or records. The employing or placement organisation will be 
informed and expected to cooperate fully. The school will not simply stop using an individual 
because of a safeguarding concern without establishing the facts and liaising with the LADO. 
Low-level concerns about supply staff, contractors or trainee teachers will also be shared with their 
employer or placement provider so that relevant patterns and employment information can be 
considered. 
26.2 Referrals to the DBS and Teaching Regulation Agency 
The school will make a referral to the Disclosure and Barring Service where it removes an individual 
from regulated activity, or would have removed them had they not left, and the relevant conduct, 
harm test or automatic barring criteria are met. This duty applies to paid staff and volunteers 
engaged in regulated activity. 
Where a teacher is dismissed or the school ceases to use their services because of serious 
misconduct, or might have done so had the teacher not left first, the school must consider whether 
to refer the matter to the Teaching Regulation Agency. Any decision will be made in accordance 
with the current teacher misconduct guidance and recorded. 
26.3 Low-level concerns 
A low-level concern is any concern, no matter how small, that an adult working in or on behalf of the 
school may have acted in a way that is inconsistent with the Staff Code of Conduct, including 
inappropriate conduct outside work, but the behaviour does not appear to meet the harm threshold. 
It may arise from a sense of unease or nagging doubt and includes self-referral. 
Examples include being over-friendly, having favourites, taking photographs on a personal device, 
one-to-one contact in a secluded area or behind a closed door, inappropriate communication, or 
sexualised, intimidating, humiliating or offensive language. 
Low-level concerns must be reported to the Headteacher or DSL under the separate policy. Where 
the DSL receives the concern, the DSL will inform the Headteacher promptly. The Headteacher is 
the ultimate decision-maker. A concern about the Headteacher must be reported to the Chair of 
Governors. Records will be reviewed for patterns and retained in accordance with the school's 
policy. 
 
27. Checking the identity and suitability of visitors 
The level of checking, supervision and access for a visitor will be proportionate to the purpose of the 
visit, the visitor's role, contact with children and whether the activity is regulated activity. 
All visitors must verify their identity to the satisfaction of the school, sign in using the INventry 
system or the Little Grange sign-in arrangements, wear the correct visitor identification and comply 
with safeguarding instructions. 
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For a professional visitor, the school will check photo identification and be satisfied that an 
appropriate DBS check has been undertaken. This may be through prior written confirmation from 
the employer or professional organisation. Where such assurance is received, the school will not 
also require the visitor to produce their DBS certificate. Professional judgement will determine 
whether the visitor requires escort or supervision. 
Relatives and other members of the public attending events such as sports days, concerts or 
performances will not be asked for DBS or barred-list checks merely because they are attending the 
event. Access, supervision and photography arrangements will be managed through the school's 
event procedures. 
Unknown visitors, contractors, service providers and hirers will have their credentials and purpose 
checked before entry. Visitors without the required assurance will be accompanied at all times. 
Visiting speakers are subject to Appendix 4 and the school will not permit a speaker known to 
promote extremist views or seek to radicalise pupils or staff. 
28. Complaints  
The school's Complaints Policy applies where a parent raises a concern that does not require action 
under the child protection or allegations procedures. Complaints are managed by senior staff, the 
Headteacher and governors in accordance with that policy. The Complaints Policy is available on 
the school's website and the complaints procedure is explained in the Safeguarding Information 
Booklet for Parents. 
 
Complaints from staff are dealt with under the school’s complaints and disciplinary and grievance 
procedures. 
 
29. Whistleblowing 
Also see the school’s Whistleblowing Policy 

It is recognised that pupils cannot be expected to raise concerns in an environment where staff fail 
to do so. All staff should be aware of their duty to raise concerns, which may include the attitude or 
actions of colleagues.  
The school's Whistleblowing Policy, included as part of staff induction, enables staff to raise 
concerns in confidence and for a sensitive enquiry to take place. Concerns about poor or unsafe 
practice, including concerns about the DSL, must be reported to the Headteacher. Concerns about 
the Headteacher must be reported to the Chair of Governors without first informing the 
Headteacher. All members of the school community have a duty to protect children and must make 
concerns known. 
 
Staff should also be aware that the NSPCC Whistleblowing Helpline - 0800 028 0285 - is available 
if they do not feel that the issue can be raised through either the Headteacher or the Chair of 
Governors. 
 
30. Training  
30.1 All staff 
The DSL is responsible for ensuring that every new member of staff and every volunteer receives 
safeguarding induction appropriate to their role before working with children. Induction will include: 

• KCSIE 2026 Part one in full. The Part one overview may be supplied as a supplementary quick-
reference document; 

• this Safeguarding and Child Protection Policy; 
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• the Staff Code of Conduct, including acceptable use of technology and staff-pupil 
communication; 

• the Behaviour, Anti-Bullying, Online Safety, Whistleblowing and Allegations Against Staff 
policies; 

• the identity and role of the DSL and DDSLs; 
• how to record and report concerns using CPOMS; 
• procedures for children who are absent or missing from education; 
• the school's filtering and monitoring arrangements and staff responsibilities; and 
• Prevent awareness and local referral arrangements. 

All staff will receive safeguarding and child protection training, including online safety, at induction 
and at least annually. Regular updates will also be provided through briefings, emails, e-bulletins, 
meetings and professional development. 
Training for 2026-27 will include, as appropriate to role: universal and community-based early help 
and Family Help; information sharing; making or sharing nudes and semi-nudes, including AI-
generated images; harmful sexual behaviour; misogyny and misandry; child-to-parent or caregiver 
abuse; mental health and suicide risk; restrictive intervention; mobile phone-free practice; gender-
questioning children; filtering and monitoring; cyber security; trainee teachers; volunteers; work 
experience; homestay; alternative provision; prejudice-based harm, including racism and faith-
targeted abuse; discriminatory child-on-child behaviour; and the revised understanding of sexual 
abuse and consent, including that children under 13 cannot legally consent to sexual activity. 
Training will be integrated with the whole-school safeguarding approach, curriculum planning and 
local safeguarding partner advice. Temporary staff, contractors, club staff and volunteers will 
receive information proportionate to their role and level of contact with children. 
30.2 The DSL and deputies 
The DSL and DDSLs will undertake designated safeguarding lead training at least every two years, 
covering inter-agency working and the responsibilities in Annex B of KCSIE 2026. They will update 
their knowledge and skills at least annually and more frequently where required through 
professional networks, briefings, supervision, reading and training. 
The DSL and DDSLs will maintain appropriate Prevent training, including extremist and terrorist 
ideologies, local risk, the referral process and ongoing liaison following a referral. 
30.3 Governors 
All governors will receive safeguarding and online safety training at induction and regular updates 
so that they can provide strategic challenge and assurance. The Safeguarding Governor and Chair 
of Governors will receive role-specific training. The Chair will be trained to act as case manager for 
an allegation against the Headteacher. Governors involved in recruitment will receive appropriate 
safer recruitment training. 
 
31. Safer recruitment 
The school follows Part three of KCSIE 2026, the EYFS statutory framework, the Independent 
School Standards and its separate Safer Recruitment and Selection Policy. Robust recruitment 
procedures are designed to deter and prevent unsuitable people from securing employment or 
volunteering opportunities. At least one person conducting an interview will have completed 
appropriate safer recruitment training. 



 

 

 

Page | 34 

Recruitment and selection 
• Job descriptions, person specifications and adverts will set out safeguarding responsibilities, 

contact with children, regulated activity and the school's commitment to safeguarding. 
• Applicants will complete a full application form. CVs will not be accepted in place of an 

application form. 
• Shortlisting will include scrutiny of gaps, inconsistencies and safeguarding information. 

Shortlisted candidates will complete any required self-declaration of criminal history or 
information that may make them unsuitable. 

• The school will tell shortlisted candidates that an online search-engine search may be carried 
out as part of due diligence. Searches will be proportionate, related to suitability to work with 
children and documented. 

• References will be obtained directly from referees, normally before interview, and verified. Open 
references and testimonials provided by the candidate will not be relied upon. 

• Selection will explore safeguarding values, motivation, attitudes, behaviour and any concerns 
arising from the application, references or online search. 

Pre-appointment checks 
Before appointment, the school will complete and record all checks required for the role, including 
as applicable: 

• identity; 
• an enhanced DBS certificate and children's barred-list information where the role is regulated 

activity; 
• a prohibition from teaching check and, where relevant, a section 128 direction check; 
• right to work in the UK; 
• further checks for individuals who have lived or worked outside the UK; 
• professional qualifications; 
• disqualification under the Childcare Act 2006 where applicable; and 
• mental and physical fitness to carry out the role, considered lawfully and only after an offer 

where required. 
• For staff and volunteers appointed or engaged to work within provision subject to the EYFS 

framework, the school will comply with the requirement that the necessary enhanced DBS 
certificate, including children’s barred-list information where required by the EYFS framework, is 
received before the individual begins working in that provision. 

The original DBS certificate must be seen before the person takes up post, or as soon as 
practicable afterwards where KCSIE permits. For staff appointed to work in the EYFS, the school 
will comply with the EYFS requirement that the necessary enhanced criminal records check is 
obtained before employment begins. 
The 30-calendar-day period relates to an applicant joining the DBS Update Service after the issue 
date on a new certificate. It is not a general expiry period for a DBS certificate. Where the Update 
Service is used, the school will obtain consent, see the original certificate and complete the online 
status check. 
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Single Central Record 
The school will maintain a Single Central Record containing all information required by Part three of 
KCSIE, the Independent School Standards and the EYFS. The school will not rely on a non-
statutory template as a substitute for checking the mandatory requirements. The record will be 
quality-assured regularly. 

Agency, supply, trainee and contracted staff 
The school will obtain written confirmation from an agency, employment business, training provider 
or contractor that all appropriate checks have been completed and will verify the identity of the 
individual on arrival. The school will see the DBS certificate where the agency has disclosed 
information on it. Contractors without appropriate checks will not engage in regulated activity and 
will be supervised in accordance with a recorded risk assessment. 

Volunteers 
The school will determine whether a volunteer role is regulated activity. From 1 September 2026, a 
volunteer who teaches, trains, instructs or supervises children frequently, on more than three days 
in a 30-day period, or overnight is in regulated activity even when supervised. The school should 
obtain an enhanced DBS check with children's barred-list information. 
Existing volunteers who become regulated activity because of the 2026 change must have their 
children's barred-list status checked. Where a volunteer meets the frequency condition across 
several settings, the school will work with those settings to agree who obtains the check and how 
assurance will be shared. 
For a volunteer who is not in regulated activity, the school will undertake and record a written risk 
assessment to determine whether an enhanced DBS check without barred-list information is 
appropriate. An unchecked volunteer will never be left unsupervised or permitted to work in 
regulated activity. 
EYFS volunteers: Where a volunteer will work within Little Grange, Reception or any other 
provision subject to the EYFS framework, the volunteer must not begin working in that 
provision until the school has received the volunteer’s enhanced DBS certificate including 
children’s barred-list information. This applies whether or not the volunteer would otherwise 
be supervised. Supervision will not be used as an interim alternative while the certificate is 
awaited. 

Governors and proprietors 
The school will complete the checks required by KCSIE and the Independent School Standards for 
governors and members of the proprietor body, including an enhanced DBS check and any required 
section 128 check. 

Alternative provision 
Before placing a pupil with an alternative provider, the school will obtain written confirmation that 
safeguarding checks equivalent to those the school would undertake have been completed and that 
the provider will notify the school of changes or arrangements that may put the pupil at risk. Section 
6.2 sets out ongoing review requirements. 

Work experience 
For work experience organised by the school, the placement provider must have policies and 
procedures to protect children from harm. Where an adult provides teaching, training, instruction, 
care or supervision frequently, on more than three days in a 30-day period, or overnight, that adult is 
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in regulated activity and a barred person must not undertake it. Other workplace adults who do not 
provide those functions are not in regulated activity merely because the pupil is present. 
The school cannot require an enhanced DBS check with children's barred-list information solely 
because an adult supervises a 16 or 17-year-old on work experience. DBS checks cannot be 
requested for a child under 16. Where a person aged 16 or over undertakes work experience in a 
school and the activity itself may be regulated activity, the school will consider the appropriate 
check. 

Homestay, exchange and host families 
Where the school arranges for a visiting child to stay with an unrelated UK host family and has 
power to terminate the arrangement, the responsible host adult is in regulated activity. The school 
should obtain an enhanced DBS certificate with children's barred-list information and may decide to 
obtain an enhanced certificate for any other household member aged 16 or over. 
A homestay arranged privately by a parent or pupil is a private arrangement and the school is not 
the regulated activity provider. For overseas homestays, the school will liaise with the partner 
school, agree safeguarding arrangements, inform parents clearly and ensure pupils know how to 
seek help in an emergency or if they feel uncomfortable. Private fostering notification requirements 
will be considered where relevant. 

Ongoing safeguarding and referrals 
The school will maintain a culture of ongoing vigilance. New information about staff or volunteers will 
be considered promptly and checks repeated where there is a legal requirement or a safeguarding 
reason. The school will fulfil its legal duties to refer to the DBS and consider referral to the Teaching 
Regulation Agency as set out in section 26.2. 
32. Staff who have contact with pupils and families  
In accordance with EYFS requirements, all EYFS staff who have contact with children and families 
have supervision sessions which provide them with support, coaching and training in order to 
promote the wellbeing of children. However, EYFS staff must report any safeguarding concerns to 
the DSL immediately and not delay matters by waiting to discuss the concern within a supervision 
session. 
 
33. Monitoring arrangements 
This policy is reviewed annually by the DSL in conjunction with the school governors, such review 
to include its effectiveness in practice. Following every review it will be approved by the full 
governing board. 
 
34. Legal framework and links with other school policies 
This policy has regard to the following legislation, statutory guidance and government advice, 
together with procedures issued by the Berkshire West Safeguarding Children Partnership and 
relevant local authorities: 

• Keeping Children Safe in Education 2026; 
• Working Together to Safeguard Children 2026; 
• the EYFS statutory framework for group and school-based providers, effective from 1 September 

2026; 
• the Education (Independent School Standards) Regulations 2014; 
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• the Children Acts 1989 and 2004; 
• the Human Rights Act 1998 and Equality Act 2010; 
• the Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 2025; 
• the Domestic Abuse Act 2021; 
• Prevent Duty Guidance for England and Wales 2023 and guidance on safeguarding learners 

vulnerable to radicalisation; 
• Working Together to Improve School Attendance 2024 and Children Missing Education 

guidance; 
• Information Sharing advice and guidance for safeguarding practitioners; 
• Restrictive interventions, including the use of reasonable force, in schools; 
• Searching, Screening and Confiscation; 
• Teaching Online Safety in Schools, filtering and monitoring standards, cyber security standards 

and mobile phones in schools guidance; 
• UKCIS Sharing nudes and semi-nudes advice; 
• Relationships Education, Relationships and Sex Education and Health Education statutory 

guidance; 
• the designated teacher and Virtual School Head guidance; 
• Disqualification under the Childcare Act 2006; 
• the SEND Code of Practice and Supporting Pupils at School with Medical Conditions; 
• Police and Criminal Evidence Act Code C and When to Call the Police guidance; and 
• teacher misconduct, DBS referral, private fostering and modern slavery guidance. 

This policy should be read with the following school policies and procedures: 
• Restrictive Intervention and Positive Handling Policy; 
• Intimate Care Policy; 
• Complaints Policy; 
• Anti-Bullying Policy; 
• Whistleblowing Policy; 
• SEND Policy; 
• Behaviour Policy; 
• Supervision Policy; 
• Safer Recruitment and Selection Policy; 
• Allegations Against Staff, including Low-Level Concerns, Policy; 
• Grievance and Disciplinary Policies; 
• Data Protection and Records Retention Policies; 
• Preventing Extremism and Radicalisation Policy; 
• FGM and Honour-Based Abuse procedures; 
• Positive Mental Health Policy; 
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• Online Safety and Acceptable Use Policies; 
• Attendance Policy; 
• RSE and PSHE Policies; 
• Bereavement Policy; 
• Educational Visits Policy; 
• Transport and Safe Driving Policy; and 
• Staff Code of Conduct.  
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Appendix 1: Types of abuse 

1. Definition and professional curiosity 
Abuse, neglect, exploitation and other safeguarding issues are rarely standalone. Multiple issues 
may overlap, so staff must exercise professional curiosity and report concerns even where a sign 
has another possible explanation. 
Abuse is a form of maltreatment. A person may abuse or neglect a child by inflicting harm or failing 
to prevent harm. Harm includes ill-treatment that is not physical and the impact of seeing, hearing or 
experiencing the effects of the ill-treatment of others. Abuse can take place in families, institutions, 
communities or online and may be perpetrated by adults or children. 
The four broad categories are physical abuse, emotional abuse, sexual abuse and neglect. The 
indicators below are not exhaustive or conclusive. Any concern must be reported to the DSL 
immediately. 

2. Physical abuse 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm. It also includes fabricated or induced illness. 
Possible indicators include: 

• an explanation inconsistent with the injury, several conflicting explanations or unexplained delay 
in seeking treatment; 

• repeated or multiple bruising, injuries in unusual places, patterned marks, bite marks, burns or 
scalds; 

• injuries at different stages of healing, frequent presentation at different medical services or a 
parent showing unusual lack of concern; 

• a child who is fearful of a parent or carer, reluctant to go home or reluctant to change for PE; and 
• behavioural change, withdrawal, aggression or unusual watchfulness. 

3. Emotional abuse 
Emotional abuse is persistent emotional maltreatment that causes severe and adverse effects on 
emotional development. It may involve conveying that a child is worthless, unloved or valued only 
for meeting another person's needs; silencing or humiliating the child; imposing inappropriate 
expectations; overprotection; limiting exploration or social interaction; seeing or hearing ill-treatment; 
serious bullying; or exploitation or corruption. 
Emotional abuse may include verbal abuse such as persistent criticism, belittling, humiliating 
comments and name-calling. Some emotional abuse is present in all forms of maltreatment, but it 
may occur alone. 
Possible indicators include developmental delay, low self-esteem, fear of failure, withdrawal, 
depression, aggression, indiscriminate or anxious attachment, regression, social isolation, 
excessive compliance or frozen watchfulness. 

4. Sexual abuse 
Sexual abuse involves forcing, causing or inciting a child to take part in sexual activities, whether or 
not the child understands what is happening and whether or not physical violence is used. It may 
involve physical contact or non-contact activity, including involving children in sexual images, 
watching sexual activity, sexualised behaviour, grooming or abuse facilitated online. Sexual abuse 
may be perpetrated by adults or other children. Children are more likely to know the person who 
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sexually abuses them than not. A child under the age of 13 can never legally consent to sexual 
activity. 
Sexual violence includes the following offences under the Sexual Offences Act 2003: 

• Rape: intentional penile penetration of the vagina, anus or mouth without consent and without 
reasonable belief in consent. 

• Assault by penetration: intentional sexual penetration of the vagina or anus with a body part or 
object without consent and without reasonable belief in consent. 

• Sexual assault: intentional sexual touching without consent and without reasonable belief in 
consent. This can include a single unwanted kiss or touching of a person's bottom, breasts or 
genitalia. 

Possible indicators include sexualised behaviour or language that is unusual for age or 
development; coercive or secretive sexual behaviour; unexplained gifts or relationships; fear of a 
particular person; self-harm, eating difficulties or suicidal behaviour; pain, bleeding, pregnancy or 
sexually transmitted infection; and reluctance to undress. Indicators must be considered in the 
context of sexual exploitation, grooming, coercion, unsafe relationships and online abuse. Apparent 
consent may result from manipulation or exploitation. 

5. Neglect 
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to 
result in serious impairment of health or development. It may begin during pregnancy through 
substance misuse. After birth it may involve failure to provide adequate food, clothing or shelter; 
protect from harm; provide appropriate supervision; secure medical care; or respond to emotional 
needs. 
Possible indicators include poor hygiene or clothing, hunger, untreated illness, repeated absence, 
poor supervision, being left with unsafe adults, significant deterioration in learning or behaviour, 
excessive tiredness, reluctance to go home, extreme compliance, aggression, depression or thriving 
away from home. 

6. Affluent neglect 
Neglect can occur in financially affluent families and may be harder to recognise. Emotional needs 
may be unmet because parents are frequently absent, children are left largely to paid carers, or 
excessive pressure is placed on academic, sporting or other success. Material resources do not 
remove the risk of emotional neglect, inadequate supervision, substance misuse, harmful online 
activity or unsafe relationships. 

7. Child-to-parent or caregiver abuse 
Children may use physical, emotional, coercive, controlling, sexual or economic abuse towards a 
parent or caregiver. This must not be dismissed simply as poor behaviour. It may indicate significant 
need, trauma, exploitation, neurodevelopmental difficulty, domestic abuse or risk to family members. 
The school will consider safeguarding and support for both the child and affected family members.  
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Appendix 2: Specific safeguarding issues  

1. Adult-involved nude and semi-nude incidents 
All adult-involved nude or semi-nude image incidents are child sexual abuse offences and must be 
referred immediately to the police and children's social care. Adult involvement may initially be 
hidden because an offender poses as a child, uses a hacked account or creates an AI-generated 
image. 
Sexually motivated offending may involve grooming on social media, gaming or chat platforms, 
moving the child to private or encrypted messaging, sending sexual material, requesting images, 
and then coercing or blackmailing the child to send more. 
Financially motivated sexual extortion, often called sextortion, usually involves an offender or 
organised group threatening to release real, stolen or manipulated images unless the child pays 
money, supplies bank details or provides another benefit. 
Possible indicators include rapid sexualised contact from an unknown account, movement to a 
private platform, offers of money or gaming credit, threats, claims that an account has been hacked, 
demands for payment, or pressure to use a bank account. Staff must report immediately and must 
not negotiate with the offender or view or forward imagery. 

2. Children who are absent or missing from education 
Repeated or unexplained absence can be a warning sign of abuse, neglect, exploitation, mental ill 
health, substance misuse, radicalisation, FGM, forced marriage, trafficking or serious violence. The 
school will follow its Attendance Policy, make reasonable enquiries, analyse patterns and share 
information with the local authority. 
Particular attention will be given to children at risk of harm, forced marriage or FGM; children from 
Gypsy, Roma or Traveller families; children in service families; children who go missing from home 
or care; children involved with youth justice; new migrant families; children on part-time timetables; 
pupils repeatedly removed from lessons; and pupils in alternative provision. 
Where a child is suffering or likely to suffer harm, the DSL will make an immediate referral to 
children's social care and, where appropriate, the police. 
Children who are absent from education, particularly on a repeated, prolonged or unexplained basis, 
are at increased risk of abuse, neglect, exploitation, radicalisation, child criminal exploitation, child 
sexual exploitation, forced marriage and other safeguarding concerns. We recognise that 
attendance, wellbeing and safeguarding are closely linked. 
All staff will be aware that unexplained absence, persistent absence, severe absence, repeated 
removal from lessons, part-time timetables or a sudden deterioration in attendance may indicate a 
safeguarding concern and must be reported in accordance with this policy. 
 

3. Child abduction and community safety incidents 
Child abduction is the unauthorised removal or retention of a child by a parent, family member, 
known person or stranger. Community safety incidents may include attempted abduction, 
harassment, violence, gang activity, dangerous locations or other risks outside school. The school 
will teach age-appropriate safety, respond to local intelligence and work with parents, police and 
safeguarding partners. 
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4. Children and the court system 
Children may give evidence in criminal courts or be affected by family court proceedings. The 
school may signpost age-appropriate Ministry of Justice guidance and will provide pastoral support, 
maintain confidentiality and share safeguarding information lawfully where required. 

5. Children with family members in prison 
Children affected by imprisonment may experience poverty, stigma, isolation, disrupted care, poor 
mental health and reduced educational engagement. The school will identify support needs 
sensitively and may use resources from the National Information Centre on Children of Offenders. 

6. Child criminal exploitation, including county lines 
Child criminal exploitation is abuse in which an individual or group uses an imbalance of power to 
coerce, control, manipulate or deceive a child into criminal activity. It may involve exchange for 
something the child needs or wants, financial or status benefit to the perpetrator, violence or threats. 
It can be committed or facilitated by an organised network or gang, and a victim may identify as part 
of the group. It may constitute modern slavery. Children are not always recognised as victims and 
can be criminalised for actions they take while under coercion. 
Examples include transporting drugs or money through county lines, working in cannabis factories, 
shoplifting, pickpocketing, vehicle crime, financial fraud, carrying weapons or threatening and 
committing violence. Children may be trapped through debt, threats to family members, violence or 
fear of rival groups. 
Indicators include unexplained gifts or money, new relationships with older people or groups, 
missing episodes, repeated absence, decline in attainment, injuries, multiple phones, drug or 
alcohol misuse, carrying weapons, changes in wellbeing or travel patterns and use of hotels or 
transport hubs. The DSL will consider children's social care, police and modern slavery referral 
routes. 

7. Child sexual exploitation 
Child sexual exploitation is child sexual abuse in which an individual or group uses an imbalance of 
power to coerce, manipulate or deceive a child into sexual activity. It may involve an exchange for 
something the child needs or wants or a benefit to the perpetrator. It may be committed by a known 
individual or organised network and may occur without violence or the child recognising the 
relationship as abusive. 
CSE may involve physical contact or online and non-contact abuse, including coercion to make or 
share images, sexual conversations, livestreaming, grooming and redistribution of content without 
the child's knowledge. Indicators can include relationships with older people, unexplained gifts, 
missing episodes, sexually transmitted infection, pregnancy, changes in behaviour or appearance, 
substance misuse, hotel use and association with exploitation networks. 

8. Domestic abuse and Operation Encompass 
Domestic abuse can be physical, sexual, emotional, psychological, coercive, controlling or 
economic. It includes abuse between partners, family members, in teenage relationships and child-
to-parent or caregiver abuse. Children who see, hear or experience the effects of domestic abuse 
are victims in their own right, whether or not they were present at a specific incident. 
Police have a duty to notify the relevant education setting where they have reasonable grounds to 
believe that a child has experienced a domestic abuse incident. Operation Encompass notifications 
are confidential, held securely and used by the DSL or Key Adult to arrange timely support. A 
notification does not replace a referral to children's social care where a child has been harmed or is 
at risk. 
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9. Homelessness and temporary accommodation 
Homelessness or the risk of homelessness can create serious welfare and safeguarding concerns, 
including instability, overcrowding, unsuitable accommodation, disrupted attendance, exploitation 
and domestic abuse. The DSL will know local housing referral routes and will refer to children's 
social care where there is harm or risk of harm. 
Local housing authorities have a duty to notify education settings when a child is placed in 
temporary accommodation, subject to the applicable consent arrangements. The DSL will record 
and consider the notification and arrange immediate welfare, attendance and pastoral support. The 
notification does not replace a safeguarding referral. 

10. Honour-based and faith-based abuse 
Honour-based abuse includes crimes or incidents committed to protect or defend the perceived 
honour of a family or community, including FGM, forced marriage, breast ironing, coercive control 
and other abuse. Faith-based abuse may include accusations of witchcraft or spirit possession and 
harmful practices justified through belief. Such abuse may involve several perpetrators and strong 
family or community pressure. The one-chance rule applies because there may be only one 
opportunity to protect the child. 

10.1 Female genital mutilation 
FGM comprises procedures that intentionally alter or injure the female genital organs for non-
medical reasons. It is child abuse and illegal in the UK. Indicators of risk or that FGM has occurred 
may include a family history or community prevalence, planned extended travel, reference to a 
special procedure, absence, difficulty walking or sitting, prolonged toilet use, urinary or menstrual 
problems, pain, reluctance to undergo examination, withdrawal or a disclosure. 
A regulated professional, including a teacher, who discovers through a disclosure that FGM appears 
to have been carried out on a girl under 18 has a personal duty to report directly to the police on 
101, or 999 where there is immediate danger. The duty cannot be transferred to the DSL, but the 
DSL must also be informed. Staff must never examine a child. 

10.2 Forced marriage 
A forced marriage is one entered without the full and free consent of one or both parties, where 
violence, threats or another form of coercion is used. It is also illegal to cause a child under 18 to 
marry, even without violence, threats or coercion. 
A member of staff who suspects forced marriage must report to the DSL immediately and must not 
contact family members or attempt mediation. The DSL will follow local child protection procedures, 
consider police involvement and seek advice from the Forced Marriage Unit on 020 7008 0151 or 
fmu@fcdo.gov.uk. 
 

10.3 Racism and Faith-targeted abuse 
Racism and faith-targeted abuse can significantly affect a child’s welfare, wellbeing and sense of 
safety. Such harm may include hostility, harassment, abuse, prejudice or discrimination directed 
towards a child because of their actual or perceived race, ethnicity, nationality, religion or belief. It 
may occur online or offline and may be perpetrated by adults or other children. Staff must take all 
such concerns seriously, record and report them, and the DSL will consider the appropriate 
safeguarding, pastoral, behaviour, anti-bullying and external-agency response. 
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11. Preventing radicalisation 
Radicalisation is the process by which a person comes to legitimise support for, or use of, terrorist 
violence. Extremism is the promotion or advancement of an ideology based on violence, hatred or 
intolerance that seeks to negate rights, undermine or replace liberal parliamentary democracy, or 
create a permissive environment for those outcomes. Terrorism involves specified serious acts or 
threats intended to influence government or intimidate the public for a political, religious or 
ideological cause. 
There is no single profile of a child susceptible to radicalisation. Indicators can include isolation, 
changes in friendship or appearance, increased secrecy, anger, scripted speech, intolerance of 
difference, conspiracy theories, extremist material, contact with recruiters or attempts to travel. 
These indicators may have other explanations, but staff must report concern to the DSL. 
The DSL will assess concern, share relevant information with the police where required, and 
consider a Prevent or Channel referral. Channel is a voluntary, multi-agency programme. Prevent 
concerns must not be managed in isolation from other safeguarding needs. 

12. Mental health, self-harm and suicide risk 
Mental health problems can be both a safeguarding concern and an indicator of abuse, neglect or 
exploitation. Staff must report concerns about self-harm, eating disorders, suicidal ideation, suicide 
attempts, significant deterioration or harmful online content. The school will promote wellbeing, 
identify needs early, provide support and refer to specialist or emergency services where required. 

13. Serious violence 
Indicators of risk from serious violence can include increased absence, repeated removal from 
lessons, suspension, alternative provision, permanent exclusion, relationships with older individuals 
or groups, decline in attainment, self-harm, injuries, unexplained gifts, drug or alcohol use, previous 
victimisation or previous perpetration of violence. The school plays a key role in protecting children 
from violence, and staff should be aware of the signs and risk factors. Targeted interventions such 
as mentoring or therapeutic support are key.  
Risk can be heightened immediately before and after school, on journeys and in local hotspots. The 
school will listen to pupils and staff, analyse incidents and intelligence, and work with the police, 
local authority and partners to reduce risk. Any concern about weapons, threats, exploitation or 
imminent violence must be reported immediately to the DSL who should carry out a risk 
assessment. 

14. Cybercrime 
Cyber-dependent crime includes illegal hacking or unauthorised access, denial-of-service attacks or 
booting, and creating, supplying or obtaining malware. A technically skilled pupil may become 
involved without understanding the seriousness or legal consequences. 
Where concern relates to cyber-dependent offending, the DSL may consider the Cyber Choices 
programme as an early intervention route. Cyber Choices is not a replacement response for fraud, 
purchasing illegal drugs, child sexual abuse, online bullying or general online safety concerns, which 
require the appropriate safeguarding and criminal justice routes. 

15. Modern slavery, trafficking, financial exploitation and stalking 
Modern slavery includes trafficking, forced labour, criminal exploitation, sexual exploitation and 
domestic servitude. Children may be moved or controlled for exploitation and may not recognise 
themselves as victims. The DSL will consider both child protection and National Referral Mechanism 
or other modern slavery referral routes. 
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Financial exploitation may involve use of a child's bank account, money laundering, fraud, debt 
bondage, scams or pressure to transfer funds. Stalking can include repeated unwanted contact, 
monitoring, threats, following, online surveillance or impersonation. Both may overlap with domestic 
abuse, CCE, CSE or adult grooming. 

16. Sexual behaviour by children 
Children's sexual behaviour must be considered in the context of age, development, consent, 
mutuality, frequency, power imbalance, secrecy, coercion and impact. Developmentally expected 
behaviour is generally mutual, curious and non-coercive. Concerning behaviour may be unusual, 
frequent, intrusive or involve age or developmental differences. Abusive behaviour may be coercive, 
threatening, degrading, violent, compulsive or involve a significant power imbalance. 
Any concerning sexual behaviour must be reported to the DSL. The school will use professional 
assessment and specialist advice rather than relying solely on a traffic-light label. A child displaying 
harmful sexual behaviour may also require protection and support. 

17. Private fostering 
Private fostering occurs where a child under 16, or under 18 if disabled, is cared for and 
accommodated for 28 days or more by someone who is not a parent, person with parental 
responsibility or close relative. A parent, carer or person arranging the placement must notify the 
local authority. Staff who become aware of a possible arrangement must inform the DSL 
immediately so that the local authority can be notified. 

18. Fabricated or induced illness 
Fabricated or induced illness occurs where a parent or carer fabricates, exaggerates or deliberately 
causes symptoms or illness, resulting in or creating a risk of significant harm. This may involve false 
history, falsified records or specimens, interference with treatment or deliberate induction of illness. 
Concerns must be reported to the DSL and managed with children's social care and health 
professionals. 

19. Elective home education 
We recognise that safeguarding considerations must be central to any discussion regarding Elective 
Home Education. Where a parent/carer expresses an intention to educate a child at home, we will 
work collaboratively with the local authority and other relevant agencies to ensure that decisions are 
made in the best interests of the child. 
Where there are existing safeguarding concerns, the DSL will ensure these are shared appropriately 
with the local authority and any other relevant agencies. 
Where a pupil is removed from roll, the school will comply with all statutory requirements relating to 
notifications to the local authority. 
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Appendix 3: Safeguarding leaflet for visitors 
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Appendix 4: Visiting Speakers Policy 
Holme Grange actively involves parents and members of the wider community within school activity, 
believing this involvement to be enriching to the school community: spiritually, socially and 
academically.   
Visitors speaking to groups of pupils enhance the intellectual life of the school, providing stretch, 
challenge and inspiration. Holme Grange welcomes speakers on spiritual topics. The school has a 
Christian ethos, but it recognises that many of its pupils are from different faiths or of no faith. The 
school holds Christian events at key times in the year and explores issues of faith and spirituality in 
assemblies, inviting speakers with a range of views and opinions. The school also recognises that it 
can be beneficial to its community if its members feel in touch with their heritage and that their 
culture is recognised.   
Before inviting a speaker, the school will take reasonable steps to confirm that the speaker and 
proposed content are suitable and consistent with the school's safeguarding duties, the Prevent 
duty, political impartiality, equality and British values. A speaker must not be permitted to promote 
extremist views or seek to radicalise pupils. Extremism is understood as the promotion or 
advancement of an ideology based on violence, hatred or intolerance that aims to negate or destroy 
the fundamental rights and freedoms of others, undermine or replace the United Kingdom's system 
of liberal parliamentary democracy and democratic rights, or intentionally create a permissive 
environment for those outcomes. 
All visiting speakers will be subject to the school's usual visitor protocol. The school will obtain 
formal or informal background information that is reasonable in the circumstances to decide whether 
to invite or permit a speaker to attend. The school will have regard to the Prevent Duty Guidance 
and the definition of extremism set out above. The member of staff arranging the visit must, as a 
minimum, carry out an online search-engine search of the proposed speaker. Pupils may not invite 
a visiting speaker directly; the invitation must be made through a member of staff. Any information 
indicating that a speaker may present a safeguarding or radicalisation risk must be discussed with 
the Headteacher, who will decide whether the visit may proceed and what controls are required. 
All visiting speakers will be required to bring proof of ID unless the speaker is known by the school. 
It is the responsibility of the supervising member of staff to check the ID and to supervise the 
speaker at all times. If a visiting speaker is carrying out other duties for the school, on a paid or 
unpaid basis, then they are likely to be categorised as either staff or a volunteer. If that is the case, 
then formal vetting checks will be necessary in accordance with the usual practices for staff and/or 
volunteers. It is only when formal vetting checks are necessary, that they must be recorded on the 
Single Central Record (SCR).   
Informal checks on a visiting speaker do not need to be recorded on the SCR.   
When a visiting speaker visit is arranged a Visiting Speaker Form must be completed (via the portal) 
with the following information as a minimum:  
Date  
Name of speaker and Title/Role (e.g. Professor at…/Chief Executive of…)   
Title of talk   
Age range at which the talk is aimed (tick year group boxes on calendar entry).   
Member of staff responsible for arranging the visiting speaker.  
Staff should make reasonable efforts to arrange talks well in advance so the event can be 
administered and calendared effectively.  
If any content of a talk proves highly contentious or falls outside the School’s expectations, the 
member of staff organising the talk must report this to the Headteacher without delay. In fulfilling its 
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Prevent Duty obligations the school will not discriminate on the grounds of race, colour, nationality, 
ethnic or national origin, religion or religious belief, sex or sexual orientation, marital or civil partner 
status, disability or age. 
Holme Grange School has regard to the following non-statutory guidance:  
https://www.gov.uk/government/publications/political-impartiality-in-schools/political-impartiality-in-
schools   
The Visiting Speaker Form can be accessed by Holme Grange staff via the Form direct from the 
home page of SharePoint, or by following the direct link below:   
https://forms.office.com/e/P1FjcMTj1V  
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Appendix 5: Directory of support for staff and parents 
This directory provides national and local sources of information and support for staff, parents and 
carers. It is not exhaustive and does not replace emergency services, children's social care or 
professional medical advice. 

If a child or adult is in immediate danger, or there is an immediate risk to life, call 999. For urgent 
medical or mental health advice, call NHS 111. Contact details below were checked in August 2026 
and should be verified at each annual policy review. 

SAFEGUARDING, FAMILY AND MENTAL HEALTH SUPPORT 

Organisation Contact Purpose and website 

Emergency services and 
NHS 

999: immediate danger or risk 
to life 
111: urgent medical or mental 
health advice 

Emergency and urgent health 
support. 
nhs.uk 

Wokingham Children's 
Services 

0118 908 8002 
Out of hours: 01344 351999 
triage@wokingham.gov.uk 

Concerns about a child living in 
Wokingham. 
Wokingham: report a concern 

NSPCC Helpline 0808 800 5000 
Advice for adults who are 
worried about a child. 
nspcc.org.uk 

Childline 0800 1111 
Free, confidential support for 
children and young people. 
childline.org.uk 

Samaritans 116 123 
jo@samaritans.org 

Confidential listening support 
at any time. 
samaritans.org 

PAPYRUS HopeLine 24/7 
0300 102 2470 
Text HOPE to 88247 
pat@papyrus-uk.org 

Suicide prevention support for 
people under 35 and anyone 
concerned about a young 
person. 
papyrus-uk.org 

Shout Text SHOUT to 85258 
Free, confidential, 24-hour 
mental health text support. 
giveusashout.org 

Mind Support line: 0300 102 1234 
Infoline: 0300 123 3393 

Mental health support and 
information. 
mind.org.uk 

YoungMinds Parents 
Helpline 0808 802 5544 

Advice and support for parents 
and carers concerned about a 
child or young person's mental 
health. 
youngminds.org.uk 



 

 

 

Page | 50 

SAFEGUARDING, FAMILY AND MENTAL HEALTH SUPPORT 

Organisation Contact Purpose and website 

Beat 
0808 801 0677 
help@beateatingdisorders.org.
uk 

Eating disorder information 
and support for children, adults 
and those supporting them. 
beateatingdisorders.org.uk 

Family Lives 0808 800 2222 Parenting and family support. 
familylives.org.uk 

Stop It Now! 0808 1000 900 

Confidential advice about child 
sexual abuse prevention or 
concerns about sexual 
thoughts or behaviour. 
stopitnow.org.uk 

CEOP Safety Centre Online reporting service 

Reports about online child 
sexual abuse or grooming. 
Professionals should follow 
local safeguarding procedures. 
CEOP Safety Centre 

 

PROFESSIONAL AND WORKPLACE SUPPORT 

Organisation Contact Purpose and website 

Education Support 08000 562 561 
Free, confidential, 24-hour 
support for education staff. 
educationsupport.org.uk 

Acas 0300 123 1100 

Free, impartial information on 
workplace rights and 
employment issues. 
acas.org.uk 

Equality Advisory Support 
Service 

0808 800 0082 
Textphone: 0808 800 0084 

Information and advice about 
discrimination and human 
rights. 
GOV.UK: EASS 

NSPCC Whistleblowing 
Advice Line 0800 028 0285 

Advice for education 
professionals who believe 
safeguarding concerns are not 
being addressed internally. 
NSPCC 

 


