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Summary of inspection findings

1.

10.

11.

Governors do not ensure that there is an effective system in place for monitoring suitability checks
on all members of the governing body. As a result, not all the required checks on governors are
carried out in a timely manner.

Leaders implement a well-balanced curriculum. The curriculum develops in a coherent sequence
from Reception to Year 11 and enables pupils to study towards a suitable range of qualifications. A
well-designed outdoor learning and sustainability curriculum develops pupils’ understanding of the
natural world and their responsibility towards it.

Teachers plan lessons effectively to meet the needs of all pupils in their classes. They use their
knowledge of pupils’ individual needs to adapt their teaching so that pupils make good progress. A
range of effective additional support is available to pupils outside of the classroom.

Staff in the early years create an environment where children can learn through a mixture of self-
directed and adult-directed activities. Teachers set children ambitious individual targets and children
often exceed the expected standard at the end of the year. Children are well prepared for the start
of Year 1.

Leaders successfully promote pupils’ pastoral wellbeing in an environment where staff know them
well. Staff model the school’s values in their interactions with pupils, which contributes towards
pupils’ development of self-confidence and self-esteem.

There is an appropriate programme for teaching personal, social, health and economic education
(PSHE), which incorporates suitable relationships and sex education (RSE). However, leaders do not
systematically adapt the PSHE programme to meet the needs of senior pupils as effectively as
possible.

Leaders ensure that arrangements for health and safety and fire safety are managed effectively and
that the premises are well maintained. Should a pupil become ill or be injured, suitably qualified
medical staff are available to support them.

At the start of the inspection although leaders ensured that practice was in line with statutory
guidance, the attendance policy was not available on the school’s website, as required. This was
rectified during the inspection.

Pupils learn to be part of a local, national and global community. They take part in events with their
peers in local schools and build links with partner schools abroad. The curriculum develops pupils’
understanding of democracy and British values, which they learn to apply to their lives in the school.

Careers assemblies and a skills programme prepare pupils for the world of work. They gain an
understanding of the range of options open to them after school and are supported in developing
the skills necessary to succeed.

Robust safeguarding policies and procedures are in place to protect pupils. Leaders react promptly
to any concerns, including liaising with external agencies as required. Staff understand their
responsibilities and are familiar with safeguarding procedures. There are appropriate arrangements
in place to carry out and record all the required suitability checks for members of staff at the school.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are not met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are not met.

Areas for action

The proprietor must ensure that persons with leadership and management responsibilities at the
school:

- demonstrate good skills and knowledge appropriate to their role so that the independent school
Standards are consistently met

- fulfil their responsibilities effectively, so that the independent school Standards are consistently
met and

- actively promote the wellbeing of the pupils
so that:

e leaders’ and governors’ monitoring of the suitability checks on members of the governing body
ensures that these are consistently carried out in line with statutory guidance.

Recommended next steps
Leaders should:

e ensure that the attendance policy is published on the school’s website in line with statutory
guidance

e develop the PSHE programme in the senior school so that it better meets pupils’ needs.
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Section 1: Leadership and management, and governance

12.

13.

14.

15.

16.

17.

18.

19.

20.

Governors and leaders share a clear vision for the school. This is embodied in the ‘Holme Grange
Way’, which is a set of behavioural expectations based upon the school’s positive values.

Governors do not consistently ensure that leaders demonstrate good knowledge and skills and fulfil
all their responsibilities towards promoting pupils’ wellbeing with regard to safer recruitment checks
on governors.

Governors oversee the operations of the school through regular meetings and visits to the premises.
Individual committees receive reports including on educational outcomes, pupil wellbeing and
safeguarding. These reports include feedback from parents. Governors explore these areas in more
depth on visits to the school where they speak to staff and pupils. The governor with responsibility
for the early years visits the Reception class regularly.

Governors and leaders carry out typically effective self-evaluation across most aspects of school life
and systematically consider the needs of pupils at the school in relation to the school’s aims. They
evaluate the effectiveness of different activities and work strategically to identify areas for
development.

Leaders take a strategic and effective approach to risk management, which supports pupils’ safety
and minimises the risk of harm. There is a suitable risk assessment policy that staff implement
effectively. Staff assess any potentially risky activities or areas, such as science laboratories or the
lake, and put in place appropriate mitigation. Leaders meet regularly to review risk assessments in
light of any incidents or near misses. There is a robust procedure in place for assessing the risk of any
offsite activities including the regular residential trips.

Leaders work collaboratively across departments to maintain an accessibility plan, which they review
on a termly basis. Recent changes include those designed to improve the physical accessibility of the
site and adaptation of timetables to meet individual needs, such as by reducing exposure to noise at
lunchtime. The school meets the requirements of the Equality Act 2010.

Leaders work closely with local agencies to support pupils, including those pupils who have special
educational needs and/or disabilities (SEND) and those who have an education, health and care plan
(EHC plan). The school provides the local authority with all required information relating to the use
of funding to support pupils who have an EHC plan.

The school’s website provides parents with detailed information including the school’s aims and
ethos, school policies and the range of extra-curricular activities on offer. Teachers provide parents
with regular reports on their own child’s academic progress and engagement with school life. A
recently streamlined approach to communication provides parents with a single point of contact for
an overview of their child’s progress.

Leaders in the early years understand their statutory responsibilities. They ensure that staff receive
regular training and regularly reflect on the best ways to improve their practice. They are alert to
potential risks to children in the Reception class and take action to mitigate these, for instance by
monitoring children’s allergies and dietary requirements and responding to these appropriately.
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21. The school has an appropriate complaints policy, which leaders implement effectively. When
complaints do occur, leaders respond promptly to address any issues. Governors and leaders
regularly scrutinise the detailed record of complaints and take appropriate action in response to any
emerging trends.

The extent to which the school meets Standards relating to leadership and
management, and governance

22. Standards are not met consistently with respect to safer recruitment of governors.
23. As a result, Standards relating to governance, leadership and management are not met.

24. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.

© Independent Schools Inspectorate 2025 Holme Grange School — September 2025



Section 2: Quality of education, training and recreation

25.

26.

27.

28.

29.

30.

31.

Leaders implement a curriculum that covers all the required areas of learning. They plan and
sequence the curriculum carefully to provide a coherent development of knowledge and skills from
Reception up to the end of Year 11. Leaders provide older pupils with a range of options aligned to
their needs, for instance by offering study towards BTEC qualifications alongside GCSE examinations.
The curriculum includes aesthetic and creative subjects for pupils of all ages, and the majority of
pupils continue with a foreign language up to GCSE. Leaders continually review the curriculum and
adapt it to meet pupils’ needs, such as by making functional skills courses available when
appropriate.

Leaders utilise the curriculum to develop pupils’ understanding of the natural world. Outdoor
learning lessons give younger pupils the opportunity to explore and learn about nature. Older pupils
build on this understanding through lessons in sustainability in Years 7 to 9 and have the option to
take this further in extended projects or by studying a BTEC in animal care in the senior school.

Leaders utilise teachers’ expertise to inform teaching and the positive relationship between teachers
and pupils. Teachers take part in research projects that enable them to develop their practice to
better meet the needs of their pupils. Teachers understand the individual needs of their pupils and
provide them with effective individual support inside and outside of lessons.

Teachers throughout the school use their secure subject knowledge to deliver lessons that develop
pupils’ understanding and enable their good progress. In mathematics lessons, teachers plan their
lessons effectively so that pupils develop secure numerical skills. Teachers in English and subjects
across the curriculum plan opportunities to develop pupils’ reading skills well. They make effective
use of appropriate and ambitious texts and ask targeted questions that guide pupils’ thinking.
Teachers nurture pupils’ ability to express and discuss their ideas. As a result, pupils become
confident in sharing their opinions and ideas articulately. Effective teaching typically enables pupils
to make good progress from their starting points and achieve above national averages in public
examinations.

In Reception, the curriculum covers all of the areas of learning well. Teachers make effective use of
classroom spaces and resources to support children’s learning and prepare them for the transition
to Year 1 in a planned and well-sequenced manner. Teachers encourage children to develop
independence and curiosity, for instance by allowing them to explore different activities at their own
pace. Teachers enable most children to achieve ambitious individual learning targets which often
exceed national age-related expectation at the end of the Reception year.

Leaders and staff implement a robust framework for monitoring pupils’ progress. All year groups
take an assessment at the start of each section of the school, which allows leaders to monitor pupils’
progress from their starting points. Teachers monitor children in Reception against individual targets
and provide them with additional support if required. Older pupils complete regular assessments,
which leaders use effectively to identify any individuals or groups who require additional support.

Leaders operate a systematic approach to identifying and supporting pupils who have SEND.
Specialist staff work with pupils and share detailed strategies to support individual pupils with
classroom teachers. In lessons teachers are attentive to pupils’ specific needs and many adapt
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resources to support their progress. Pupils who have SEND make good progress throughout the
school.

32. Teachers provide effective support for pupils who speak English as an additional language (EAL) in
class and through specialist one-to-one lessons where required. Leaders are flexible in adapting the
curriculum to meet pupils’ needs, such as when pupils join the school from an overseas education
system. Leaders arrange additional training for teachers on how to support individual pupils in
developing their language skills.

33. A comprehensive programme of recreational activities gives pupils opportunities to develop their
skills and acquire new interests. For example, pupils develop their musical skills in the orchestra,
choir and rock band. Poetry and debating competitions develop pupils’ ability to speak and perform
in public. A variety of sports clubs develop pupils’ physical skills beyond the physical education (PE)
curriculum.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

34. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

35.

36.

37.

38.

39.

40.

41.

Leaders maintain a school culture that promotes high levels of mutual respect between all members
of the school community. Staff across the school model the school’s positive values in their
interactions with pupils. They engage positively with pupils, including during break and lunchtimes.
Respectful relationships contribute to pupils’ development of high levels of self-esteem and
confidence in talking to adults and their peers during both formal and informal times of the day.

The PSHE programme includes appropriate content. The programme is taught by form tutors who
know the pupils well and engage them in discussions on relevant issues such as how to stay safe and
healthy. However, the curriculum is not always matched to the needs and interests of pupils in the
senior school as effectively as possible.

A suitable relationships and sex education programme, supplemented by a variety of assemblies,
visiting speakers and class-based activities, develops pupils’ understanding of healthy relationships
effectively. Younger pupils learn about the importance of individual privacy and respectful
friendships. Older pupils build on this knowledge further, including learning about different types of
healthy intimate relationships. Leaders maintain appropriate communication with parents about the
relationships and sex education programme and ensure that it fulfils the requirements of current
statutory guidance.

Leaders and staff communicate clear behavioural expectations which are rooted in the school’s
values. Teachers and pupils understand the ‘Holme Grange Way’ and this guides their interactions
inside and outside of the classroom. Pupils across the school site treat each other with courtesy and
behave calmly, developing and demonstrating high levels of mutual respect. A new behaviour policy
based on conversations helps pupils to understand the impact of their actions on others and to take
responsibility for them. Teachers make effective use of this, for instance so that pupils understand
the impact of talking over each other in class.

Effective supervision of the pupils by well-deployed staff further promotes pupils’ positive
behaviour. Leaders ensure that appropriate adult-to-child ratios are maintained in the early years. At
the start and end of the day, leaders deploy additional staff to oversee pupils’ arrival and departure.

Leaders ensure that an effective anti-bullying strategy is in place. Pupils learn to recognise bullying

behaviour and how to report it. Leaders monitor detailed logs and provide regular training for staff.
Staff respond promptly to any rare instances of bullying and support both victims and perpetrators
effectively.

The school provides a suitable PE programme and range of sporting activities. Children in Reception
develop their gross and fine motor skills through activities such as stretching and using pens and
scissors. Pupils in the pre-prep learn how to apply physical strength and co-ordination in Judo and
team sports. Older pupils learn specific techniques such as how to control a basketball with their
fingertips rather than their palm. Pupils in the senior school choose whether to be involved with
team or individual competitive sports, or to take part in a non-competitive alternative. This means
that all pupils can find a physical activity they enjoy and can succeed in. Pupils learn about the
impact of healthy eating and exercise on physical health. For example, children in Reception learn
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42.

43.

44,

45,

46.

10

about healthy snacks, while food technology lessons for older pupils develop a broader
understanding of health and nutrition.

In religious studies (RS) lessons, pupils learn about the diversity of faiths around the world and the
role of religion in society. Teachers leading assemblies recognise different religious festivals. In
addition, leaders provide opportunities for spiritual reflection throughout the day, such as through
pauses for personal reflection during lunchtime.

Teachers in the early years provide suitable activities that promote the children’s personal and
emotional development. For example, activities and challenges in the adventure playground support
children in developing teamwork and physical strength. Adults support children to use their
developing communication and language skills to express how they feel.

Leaders take a strategic approach to maintaining the school site and ensuring that the premises are
suitable. Regular maintenance ensures that facilities are kept in a state of repair. Leaders make use
of external specialists to support health and safety, such as by carrying out fire risk assessments and
maintaining specialist equipment. Regular fire evacuation drills ensure that pupils know how to
respond in the event of an emergency. Leaders review all drills as part of a programme of
continuous improvement. Staff make active use of internal communication systems to log any
maintenance issues, which are then responded to promptly.

Leaders monitor pupils’ attendance closely. Children in Reception are met by their teachers on
arrival at the school and directed to their building. Pupils are registered efficiently. Leaders respond
to absence promptly and work closely with any pupils who are regularly absent, including through
liaison with local agencies when appropriate. The school keeps admission and attendance registers
in line with current statutory guidance and informs the local authority of any pupils who join or leave
the school at non-standard times. However, at the start of the inspection, the attendance policy was
not published on the school’s website. Leaders rectified this before the end of the inspection.

Suitable accommodation is provided for pupils’ medical needs. Staff with suitable first aid
qualifications, including paediatric first aid, follow appropriate procedures, including those relating
to the storage and administration of medication, to support pupils who are injured or unwell.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

47.

All the relevant Standards are met.
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11

Section 4: Pupils’ social and economic education and contribution
to society

48. The school develops pupils’ sense of social responsibility and encourages them to contribute to the
local community and beyond. Through assemblies and extra-curricular activities pupils learn about
their responsibility to those around them. Pupils on the school council plan events to support the
local community, charities and their linked school in Kenya.

49. Pupils throughout the school learn to appreciate and care for the natural environment. Staff make
effective use of the on-site farm to develop younger pupils’ understanding of the food chain and
animal welfare. Older pupils gain an understanding of the impact of their consumption in
sustainability classes and work to minimise this, for example by minimising food waste. Regular
events such as a sustainability festival enable pupils to explore the environmental impact of their
school and local businesses. Similarly, pupils collaborate with peers from neighbouring schools in
events to explore the challenge of combating climate change.

50. Pupils gain an understanding of diversity and modern Britain in lessons and assemblies. For example,
in history, pupils learn about the development of British values, including by studying the ideas of
Locke and Montesquieu. They learn about the importance of fair treatment and the impact of
prejudice and discrimination, including through events such as Black History Month. Pupils also learn
about the impact and contribution of different cultures and countries to different subjects, such as
art, literature and mathematics. In assemblies and history lessons, pupils learn how different groups
have been treated historically and about the development of human rights.

51. Children in Reception learn the principles of voting, for instance when choosing which story to read
at the end of the day. Older pupils learn about the development of democracy and the rule of law in
history lessons and assemblies, such as when celebrating the International Day of Democracy. Prep
and senior pupils elect members of the school council, gaining an insight by participating in a
democratic process.

52. The school provides pupils with effective economic education. Mathematics lessons frequently make
use of financial scenarios and explore economic considerations. For instance, pupils calculate ‘best
buys’ in the prep school and learn about interest, foreign currency and taxation in the senior school.
Children in Reception are introduced to differences between wants and needs and link their
understanding of these when learning about budgeting in subsequent years.

53. The curriculum and activities for children in Reception are designed to facilitate a smooth transition
to Year 1. As the children progress through the Reception year, they spend greater time in more
formal activities and begin to visit parts of the main school. As older pupils move through the school,
teachers give them greater independence and responsibility to help prepare them for their next
steps. Form tutors provide clear guidance around GCSE choices and the options for study beyond
Year 11.

54. The school provides pupils in Years 7 to 11 with suitable careers guidance. A skills programme for
each year group includes learning how to write a curriculum vitae and apply for jobs. Pupils learn
about future careers and the world of work. Weekly assemblies also explore different career
pathways and link these to the activities in school. Pupils explore these options in more detail using
online tools and identify areas they would like to develop. Pupils in the senior school take partin a
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global competencies programme which prepares them for life beyond school, including critical
thinking, communication and research skills.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

55. All the relevant Standards are met.
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Safeguarding

56. Leaders and governors do not ensure that internal reviews of suitability checks on members of the
governing body are sufficiently robust. As a result, the school does not carry out all of the suitability
checks on governors required by current statutory guidance.

57. Leaders with responsibility for safeguarding maintain a safeguarding culture within which all staff
are aware of their safeguarding responsibilities. Leaders regularly reflect on their own practice and
make use of external expertise in auditing their systems. They take prompt and appropriate action
when any areas for improvement are identified.

58. Appropriate safer recruitment checks are carried out on staff before they commence working at the
school. These checks are accurately recorded in a suitable single central record of appointments
(SCR).

59. Leaders with responsibility for safeguarding provide effective training for staff throughout the
school. In addition to termly training sessions, leaders provide ongoing training in the form of
scenarios that give staff a broad understanding of safeguarding issues and ideas about best practice.

60. Staff in the school understand the importance of safeguarding and prioritise it in their activities
across the school. They report any concerns promptly. Leaders respond effectively to any
safeguarding concerns raised, including any that might be raised about the behaviour of adults in the
school.

61. Appropriate and comprehensive systems for staff to report concerns about pupils are in place, and
detailed logs of concerns are maintained. Leaders with responsibility for safeguarding regularly
analyse these records to identify any trends or patterns and take appropriate action in response,
such as by providing support for a particular group or incorporating specific issues into assemblies.

62. The school teaches pupils how to keep themselves safe, including when online. Leaders respond
rapidly to national trends with regard to potential risks of online harm. A robust system of filtering
internet access and monitoring the use of pupils’ devices is in place. Leaders respond promptly to
any concerns about inappropriate internet use.

63. Leaders work closely with families and local safeguarding partners to safeguard pupils and support
any affected by safeguarding issues. Leaders liaise with relevant external agencies and refer
safeguarding concerns to them when appropriate.

The extent to which the school meets Standards relating to safeguarding
64. Standards are not met consistently with respect to the safer recruitment of governors.
65. As a result, Standards relating to safeguarding are not met.

66. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.
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Schedule of unmet Standards

Section 1: Leadership and management, and governance

The following standards in this section of the Framework are not met.

Paragraph number

Standard

ISSR? Part 8, paragraph
34(1)

The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management
responsibilities at the school —

34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the
independent school standards are met consistently

34(1)(b) fulfil their responsibilities effectively so that the independent school standards
are met consistently; and

34(1)(c) actively promote the wellbeing of pupils.

Safeguarding

The following Standards in this section of the Framework are not met.

Paragraph number

Standard

ISSR Part 3, paragraph 7

The standard in this paragraph is met if the proprietor ensures that —

7(a) arrangements are made to safeguard and promote the welfare of pupils at the
school; and
7(b) such arrangements have regard to any guidance issued by the Secretary of

State.

ISSR Part 4, paragraph 20(1)

The standard in this paragraph relates to the suitability of the proprietor of the
school.

20(6) The standard in this paragraph is met in relation to an individual (‘MB’), not
being the Chair of the school, who is a member of a body of persons corporate
or unincorporate named as the proprietor of the school in the register or in an
application to enter the school in the register, if —

20(6)(b) subject to sub-paragraphs (7) to (8), the Chair of the school makes the following

checks relating to MB

20(6)(b)(i)

where relevant to the individual, an enhanced criminal record check.

! The Education (Independent School Standards) Regulations 2014 (‘ISSR’)
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School details
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Department for Education number
Registered early years number
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Age range
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registered setting
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Information about the school

67.

68.

69.

70.

71

Holme Grange School is a co-educational day school located just outside Wokingham, Berkshire. The
school is organised into three sections: the pre-prep, for pupils aged four to seven years; the prep,
for pupils aged seven to eleven years; and Eaton Grange, for pupils aged eleven to sixteen years. The
school is a charitable trust overseen by a board of governors. The current headteacher took up her
position in September 2025.

There are 15 children in the early years in one Reception class. There is also a separate early years
setting, Little Grange, which is registered with Ofsted and which provides for children aged two to
four years. This setting was inspected by Ofsted at the same time as this Independent Schools
Inspectorate (ISI) inspection of the school.

The school has identified 193 pupils as having special educational needs and/or disabilities (SEND).
11 pupils in the school have an education, health and care plan (EHC plan).

The school has identified 19 pupils as speaking English as an additional language (EAL).

. The school states its aims are to provide every pupil with the tools they need to live a happy and

fulfilled life, both in and out of the classroom. It seeks to inspire achievement beyond the bounds of
expectation, enabling everyone to succeed. The school endeavours to encourage pupils to challenge
themselves, develop skills for life and seize every opportunity. It aims for high academic standards
alongside the desire to see pupils discover their strengths and make the most of their natural
abilities.
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Inspection details

Inspection dates 9 to 11 September 2025

72. A team of six inspectors visited the school for two and a half days.
73. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

74. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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