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Chair’s report 
 

1. Why Holme Grange PAA exists and what it is set up to do 
Holme Grange School’s PAA is a group of parent volunteers who aim to provide enrichment activities for 

pupils and parents. Events are organised to raise monies to fund specific school projects and initiatives 

as well enhance the social and community aspect of the school. 

With the announcement in 2015 that Eaton Grange would now be teaching children up to GCSE, the PAA 

has had to look to increase its members and the type of events being run to support the expanded age 

range of 3 – 16 years old and the ever-increasing requirements of the school. 

2.  Overview of Holme Grange PAA charitable structure and how it is governed 
Holme Grange Primary School Parents and Teachers association is a registered independent charity with 
the Charity Commission. Charity Number 309105. 
 

Holme Grange Schools Parents amenities association is a member of PAA UK and is governed by the PAA 

UK model constitution.  Membership number 30028. 

Holme Grange School’s Parents amenities association is elected yearly.  With the increase in the size of 

the school the PAA elective committee will increase to eight officers; Chair, Vice chair Holme Grange, 

Vice chair Eaton Grange, Treasurer, Secretary, Communications, Teacher representative -Holme Grange, 

Teacher representative-Eaton Grange. 

There were significant changes in committee members during 2016 with the Chair and Treasurer 

stepping down at the start of the 2017 Academic year.  The PAA has been running with a temporary 

committee, hence the Annual General meeting being delayed until January 2017, where a new 

committee will be voted in.  Cindy Johnson who has kindly covered the role of chair for the last term will 

be stepping down at the Annual General meeting. 

In addition to the elective members, there are non-elective committee members, of which our class reps 

play a key role. 

During our first term of the academic year of 2017 we have changed the way in which we hold our 

meetings; alternating between coffee mornings and evening meetings.  This has allowed us to create a 

community of volunteers who are more than willing to help at events, but do not wish to take on a more 

formal role. 

The PAA holds monthly meetings where all parents of the school are welcome, date are published on 

the PAA website. 
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3.  Summary of the past PAA year 
2015/2016 saw many successful events being run by the PAA and enjoyed by many families across the 

school. 

We started 2015 with Holme Grange 70th Anniversary celebrations by holding a family day funded by the 

PAA.  A fantastic day was organised by the team, headed up by Rachel Harris.  Many rides and activities 

were available with children of all ages enjoying what was on offer.  The food and bar went down well, 

as usual and all this was topped off with the weather being kind to us. 

The autumn term is always a busy term for the PAA with two of our four main fund raising events being 

held as well as supporting the school with their many Christmas productions and activities. 

We saw a record high number of people attending the fireworks in November 2015 with over 650 

people attending.  As usual the display was spectacular in a fun and safe environment for our children.  

The teaching staff and PAA members and volunteers are key to the success of this event and we thank 

them all for their continued support. 

The Christmas fair is an event that our children look forward to as they approach the end of term.  Led 

by Victoria Scott, the team put together a fantastic fair with great external stalls as well as house stalls 

and PAA stalls.  This was the first year we saw the students of Year 7 sell their own products through the 

Tycoon initiative, founded by the Dragon Peter Jones. 

The PAA sponsored the lower school Pantomime, which is always a great success, whilst years 5-8 

enjoyed their annual disco and years 9 and up had a pizza and bowling evening.  These events have 

become just one small part of the children’s annual Christmas celebrations. 

Whilst the children’s design your own Christmas cards and the Northbrook Christmas wrapping paper 

sales are not big fund-raisers, both are very much enjoyed by children and parents.  They take a lot of 

organising and are something to be reviewed in the coming year. 

It was unfortunate that there were a few events that were planned for 2015/2016 that were cancelled 

last minute.  The Wine Tasting was cancelled due to the shortage of numbers.  Feedback told us the 

event was a great idea but our marketing of the event was poor.  We will hold a wine tasting event in 

the coming year. 

A huge disappointment was the Summer fair being cancelled due to bad weather.  Coupled with a large 

amount of building work being done in and around the sports hall, we were not able to hold the fair 

inside.  Going forwards we will have a contingency plan for poor weather. 
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Whilst the fashion show was postponed in May 2016, it went ahead in September 2016, led by Amanda 

Gascoyne and her team of PAA volunteers. It was a great experience for the children enjoying the 

spotlight as they strutted down the catwalk. 

A change to the chosen venue of the last few years, the Summer Ball was held on the show lawn in a 

marquee.  Organised by Lisa Williams and Sarah Richardson, the event was a roaring success.  They set 

themselves a massive task with meticulous planning and the marquee looked stunning with lovely food.  

The drinks were a hit with the cocktails selling out early! The evening was a great success with many 

parents dancing to the early hours of the morning.  What a perfect way to end our fund-raising events 

for 2015/16. 

As with all our main events we take feedback, both positive and negative with an aim to building on the 

successes year on year. 

The PAA are also asked to support the school with serving refreshments at the many school 

performances, events, talks, open days, sports days and sporting tournaments.  Thank you to all parents 

who helped support the PAA and the school with giving your time to help. 

4. Feedback from participants in the past year’s PAA events and activities 
In November a survey was sent to all parents at the school to collate feedback on the past year and 

suggestions for the following year. Thank you to those parents who took the time to respond.  

The results of this survey can be found in appendix B. 

5. Overview of the process used to decide how the PAA’s funds are allocated 
Moving forward, once the elective committee is voted in after the AGM, we will look to adopt a more 

official structure whereby school fundraising activities will be discussed and agreed before we break up 

for the summer holiday. We welcome input from parents and teachers to suggest and discuss 

enrichment activities or equipment requirements and will be asking for input nearer the time. If there is 

a broad consensus that this would be a good use of funds these proposals will then be approved by the 

Chair and Treasurer, who will meet with Mrs Robinson for discussion and final approval. 

PAA money is not used to subsidise normal on going school costs. 
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6. What plans the PAA already has for the year ahead and how volunteers can get 

involved 
Last year the PAA raised £11,565 (down £3,000 due to summer fair and wine tasting cancellation) for 

our Holme Grange community of which the majority went towards supporting projects such as the Aero 

Ball, playground markings and our 70th Anniversary Family Day. This year we have set ourselves a 

challenging target of £20,000!  The biggest fundraising goal this year is supporting the revamping of 

both the Pre-prep and Prep libraries at a total cost to the school of £26,000.  Out of the £20,000 we 

hope to raise this year, we wish to allocate £15,000 to the library project.  

 

We are pleased to share with you that between the Fireworks and Christmas Fayre events, so far we 

have raised £8,000 towards the library project. We still have two major fundraising events in the 

summer term, the Summer Fair and Ball. Our biggest fundraising event is on July 1st, ‘East meets West’ 

Ball organised by Kavita Cooper and her team, who have been working very hard to put on this huge 

event. Again, the Ball will be held on the school grounds and is going to be an amazing Eastern and 

Western infusion.  

Thank you to those parents who filled in the PAA Survey and we have taken on board your comments 

and will be using the results to improve our upcoming events and overall communication.  

We will be communicating to you each month on upcoming events, how much money we raise per 

event and how close we are getting to our £20,000 target! 

The following dates are in the calendar for 2017: 

 Chinese New Year – 27th January 

 Quiz Night – 3rd February 

 Family Easter Fun afternoon – 29th March 

 Summer Ball – 1st July 

 Summer Fair – date to be confirmed 

 

7. Any specific skills the PAA is seeking to support its activities 
Every parent is automatically a member of the PAA, which is the social and fundraising arm of the school 

and is open to anyone that wishes to take part in it. The Holme Grange PAA is an entirely voluntary 

group made up mainly of parents and staff members, which totally relies on the support and hard work 

of both parents and teachers on the PAA and within the wider Holme Grange Community.  

The PAA always welcomes ideas and suggestions and we appreciate it is sometimes difficult to fit it all in 

the busy school calendar but if possible and feasible with the resources available the more the merrier! 
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PAA Committee Members 

Every parent is automatically a member of the PAA and some parents wish to have a more active role in 

supporting the PAA by becoming a committee member and attending our monthly PAA meetings, giving 

up more of their time to lead a social event or getting more involved in the day-to-day planning activities 

of the PAA.  

PAA Volunteers 

We appreciate we all have to balance family, home and work so for those parents who wish to support 

but have limited time they can become a PAA Volunteer. All the major events we put on each year and 

school events require a little army of helpers that support us behind the scenes.  If you don’t wish to 

attend every monthly PAA meeting or lead an event you can still get involved by registering on our PAA 

Volunteer Database.  

Match Funding 

Many companies will help support charities through a matched giving scheme, whereby they will match 

gifts donated by their employees. Some companies have formal schemes for matched funding, while 

others may consider each request on its own merits. In many cases, participating companies will match 

an employee’s donation pound for pound up to a set amount. A number of organisations will even 

double-match. 

 

A big thank you to those parents that support the PAA on a regular basis with match funding at our 

major events. So far this school year we have raised £1,300.  Parents, you can really support us by 

applying for match funding. Please ask your company if they run such a scheme and our treasurer will be 

more than happy to provide you with the necessary details. 

 

Thank you for your support and here is to a great 2017 Year for Holme Grange School and the PAA. 
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8. Treasurer’s report 
 

Holme Grange School PAA 

Treasurer’s report for the year to 31st August 2016 

This is the 1st annual Treasurer’s report for the Holme Grange School PTA.  

 

1. OPENING BALANCE OF THE PTA BANK ACCOUNT 

The opening balance of funds for the PTA was £7,700 made up of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cash 7,700 

Costs to pay 
 Stock (secret gifts for this year and some drink) 
     

TOTAL 7,700 
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2. FUNDS RAISED AND COSTS INCURRED THROUGHOUT THE PERIOD 

The total amount raised throughout the period was £41,863 leading to an increase in funds of £11,675 

once the related costs have been deducted, broken down into the following categories. 

 

The total amount raised in the previous period was £14,306, leading to a decrease in funds due to 

several events in the year being cancelled: wine tasting and summer fete.  The Quiz night was not as 

popular as prior years. 

Other is the purchase of the PAA post box and the iZettle devices to take credit card payments.  For prior 

year this was a refund. 

The 70th anniversary was not a fund raising event.  The PAA agreed to fund the fun day to recognise the 

schools 70th anniversary. 

The wine tasting event was unfortunately cancelled due to a lack of interest.  The licence at £21 had 

already been paid and could not be refunded. 

2014-15

Income
Company 

matching

TOTAL 

INCOME
COSTS

PROFIT 

(£)

PROFIT 

(%)
PROFIT (£)

70th Anniversary 3,614 3,614 6,485 -2,871 -79% (586)            

Accountancy 0 0 360 -360 -              

Ball 23,077 23,077 15,535 7,542 33% 3,296          

Christmas cards 377 377 293 85 22%

Disco 290 290 299 -9 -3% (75)              

Fireworks 7,120 7,120 4,124 2,996 42% 2,980          

Giving Machine 124 124 0 124 100%

Northbrook 607 607 512 96 16% -              

Quiz Night 1,164 1,164 415 749 64% 1,583          

Race Night 0 0% 861              

Sports Day 143 143 0 143 100% 485              

Sports Tournament 298 298 45 253 85% 107              

Summer Fete 695 695 1,142 -447 -64% 2,290          

Wine Tasting 60 60 81 -21 -35%

Xmas Fayre 4,274 4,274 703 3,571 84% 3,109          

Other 20 20 304 -285 257              

TOTAL 41,863 0 41,863 30,297 11,565 28% 14,306

2015-16
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The summer fete was unfortunately cancelled due to the weather.  Deposits had been paid for different 

rides which were non refundable. 

Company matching is a really useful and easy source of income – it would be appreciated if all parents 

could follow up with their employers to see if this is available at their companies. Here are the 

companies who have made company-matching contributions so far; - 

Company Parent 

BP Trine Urquhart 

Vodafone Sarah Taylor 

Vodafone Richard Ellison 

Software AG Moritz Roedel 

 

Additional company matching of approximately £2,750 is expected. This will be included in the PAA 

accounts when received for 2016/2017. 

3. COSTS INCURRED 

The majority of the costs incurred were directly related to each particular event; and the largest 

component of these costs is food and drink. 

Included in the costs, is the cost for having the accounts signed before being submitted to the Charity 

Commission.  In the year a new fridge, freezer, generator, post box and iZettle machines were 

purchased for PAA events. 

All costs incurred are approved by 2 members of the PAA, being the Chair and Treasurer. 

4. HOW FUNDS HAVE BEEN SPENT 

A total of £7,450 of the funds raised was passed on to the school during the period.  £750 of match 

funding raised from the Ball for the playground markings fall into the next financial year 

 

 

 

Books 2,000       

Aeroball 3,000       

Pantomine 911           

Sculpture visits 1,539       

Total 7,449       
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5. INDEPENDENT EXAMINATION 

The full accounts will be independently examined by Vanessa Cresswell, ACA, at , prior to 

filing at the Charities Commission. 

 

 

6. CLOSING BALANCE ON FUNDS 

A summary of the activity is below 

Funds at beginning of year   7,700 

Income 41,863   

Costs (30,188)   

Raised in year   11,675 

Paid to school in year   (7,449) 

Funds at end of year   10,977 

 

The balance of funds as of 31st August 2016 is made up of 

Cash 10,977 

Stock (secret gifts for this year and beanies) 
     

TOTAL 10,977 

 

Joanna Powley 

Treasurer 

Holme Grange School PAA 
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Appendix A - List of PAA Events and fundraising activities organised by the PAA - 2015-2016 

Dates PAA Event School Allocation 

Sept ’15 – Dec’15 Fireworks 
Christmas Fayre 
Christmas Cards 

Books 
Pre-prep Pantomime 
Freezer 
Generator 

Jan’16- March’16 Quiz Night 
Misc. 

70th Anniversary  
Aero Ball 
Sculpture visits 

April’16-July’16 Sports Day 
Sports Tournament 
Summer Ball 

Disco Year 6 + 
Misc. 
Playground Project 
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Appendix B – Results of Parents and Staff Survey – November/December 2016 
A total of 63 responses were received. 

Q1: How would you like to be notified of PAA activities and what we are raising monies for?  You can 

tick more than one box. 

 

 

 
Q2. How can the PAA improve on the main annual events? 

  

 Make sure there is sufficient alcoholic refreshments at main events. Some seem to 
run out early like the firework night. 

 You hold events that small children enjoy then expect parents (who by and large are 
adults) to come and spent time and money at them.... maybe some adult events 
instead? 

 Better marketing and advertising around school. 
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 Now there are more students at the school I think it would be possible to increase 
the budget for fireworks by another £1000 and ask Star Fireworks to include some 
bigger/more impressive fireworks 

 I think they are already well organized. 

 New to the school so cannot comment just yet 

 Issue lapel stickers or ID badges showing which forms parents are affiliated to, to 
make identifying parents in common.., 

 Do not have the auction at the summer ball - it takes up a lot of valuable socialising 
/ dancing time. Improve quality of burgers at bonfire night - very thin this year. 

 Not yet attended so can't comment 

 Need to separate the senior school ... they're aimed v young Make them accessible 
to working parents 

 Think they are good generally, maybe a few different activities to make more 
interesting. 

 Consider repeating best event (e.g quiz night) Consider some improvement in food 
quality - e.g. fireworks night (I would have paid more if the food was higher quality - 
not quantity). Upfront PAA plan for the year would be nice to see what the money 
will go towards - what's the aim of the money 

 New to the school 

 They are very good already :-) 

 Advertise events well and encourage more support from parents 

 Already do a great job 

 Have more things the children can participate in at the fayres, cut down the amount 
of sugary prizes. 

 Fireworks - keep the floodlights off - this ruins the atmosphere. Maybe something a 
bit different like to music to keep the children engaged. Whilst a great event, I 
would love to see it updated. 

 Add a bit of cultural celebrations to events 

 Improved Communication. Tell us what the money is being for. Invite people 
outside of school to help widen scope of fundraising. more parent only activities 

 No improvement needed, they are already well designed and run. 

 Christmas Fete - could be more involved working with each year to run a series of 
"rooms" with fun activities, Christmas events. Make it bigger with the whole school 
involved - you would find it would run a bigger profit and use the parents on rotas. 
Could also organise a santas grotto/book in advance etc. 

 They are good already, perhaps more sponsorship would help 

 Assume the main events are fireworks, Christmas Fair and the Ball. I think PAA 
needs to be clear on financial targets, events they run to get to those targets, and 
how parents and families can get involved. Create a sense of community...or rather 
build on the great sense of school community within the PAA. A steady stream of 
events - one per half term - feels about right. 
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 PAA are beginning to do this - consistent communication required on all events. i.e 
dates for diary and volunteer requests 

 I think they are really great but maybe more hot mulled wine and mince pies at 
fireworks 

 N/A - new to school this year unable to comment 

 Dates well in advance. Repeat success - don't change the format. 

 Xmas Fayre - more stalls with broader choice if possible 

 Q3. Which events do you enjoy the most 

  

 summer ball and fireworks night 

 Loved the summer fete/anniversary celebration last year. Also love the fireworks 
evening. 

 Annual Ball was great. 

 Bomb fire night. Always well a lot of fun and covers something for everyone 

 Summer Fayre, Christmas Fayre 

 Fireworks Christmas Fayre Summer Fun Day 

 We are new to the school, so haven't attended any events yet. 

 Fireworks really spot on - food, entertainment and 'treats' to buy for the kids. 
Simple, effective and easy to get involved. The Christmas Fair seems to get a little 
bad press from older years i.e we don't bother going, or we only pop in with kids 
briefly. Knowing how much effort is put in - can this be simplified. The Summer Ball 
was a great night out - the food could have been better and the evenings 
auctioneer. Overall though an excellent evening. 

 I enjoy all the events held at the school 

 fireworks / quiz night / race night - really good fun and can attend with friends and 
family from outside HGS who enjoy such events too. The summer fete always fun 
too 

 N/A - new to school this year unable to comment 

 The Ball - an absolute blast! Great company. Very easy socially. Good music and fun. 

 New to the school so first experiences still occurring 

 Fireworks - great fireworks, well organised, food included in price and well priced 
items for the children to enjoy 

 Summer fete (when not cancelled) 

 Haven't really enjoy any to be honest.... 

 Christmas fayre is fun fireworks evening is excellent fashion show is fun and great 
idea 

 New to school 

 Fireworks is a great family event. Christmas fair and summer fete are fab and the 
children can really get involved. I like the adult events too especially quiz night 
because its informal. The ball is a great night too with a lot of effort put in. 
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 only just joined 

 The Ball - because its a lovely occasion to dress up with school friends. The 
Christmas Fayre - as it gets everyone in a great festive spirit The Summer Fete - as 
its a nice end to the year for the children, and it would be great to find a way of 
allowing it to go ahead rain or shine. 

 Xmas and Summer fairs are great community events. The Summer ball was excellent 
- great fun and really well organised. 

 Fireworks as it is an enjoyable family event 

 New to the school so cannot comment just yet 

 Fireworks display. Good atmosphere 

 Summer / Xmas fetes 

 Out door summer events BBQ etc Cheaper outlay so more can be spent on raising 
money. 

 Annual Ball, Christmas fayre 

 The Summer Ball as it is a great way to socialise with other parents & teachers, a 
great excuse to dress up and is a lot of fun. The Bonfire Night as the display is 
superb and it is an event that the whole family can join. 

 Fashion Show - my daughter was so excited and wanted to wish the week away so 
she could take part and it was great to watch all the children have a great time. 
Great night! 

 Firework night, because it is a family affair. 

 Feel we've outgrown them recently 

 Family events to enjoy with HG community. 

 Christmas fayre 

 quiz night fireworks christmas fair 

 Bonfire night, extremely good value for money and children love it. 

 Quiz night - excellent evening as it is (food can still be improved at a cost) Fireworks 
- fireworks, good social for children and parents Ball - good evening on HG lawn - 
good idea to use facilities Small summer fete - nice and low key 

 Fireworks - whole community event, everyone comes. Summer Ball - fun to 'dress 
up' and have adult time! 

 Quiz night as it's always fun Family fun day Fireworks 

 Fireworks 

 PAA meetings Fireworks Charity events for meaningful charities 

 Fireworks - the kids love it - they can meet their friends & just have fun 

 Ball, fireworks (kids love this event) 

 New to the school 

 The fun day - it is such a great experience and lovely to see our daughter with her 
friends 

 Fireworks Party. Christmas Fair. 

 Bonfire night - good event for all the family. 
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 Fireworks, summer fete and Summer Ball 

 My daughter is still young, and I think some events have started at 7pm, so 
something earlier would be appreciated. I personally like things that can give me 
'time out', or educational in some way such as the wine tasting. 

 Ball Fireworks night - something for whole family 

 Fireworks and the bi-annual fun day 

 Christmas Fair and Fireworks night 

 Family orientated events 

 Christmas / summer fair 

 Fireworks Christmas Fayre Summer Fun Day 

 Quiz night - it's fun! Fireworks - easiest display locally to attend with young children 

 Christmas fair. The children love to get involved in running the stalls. 

 Fireworks night, It's always a warm atmosphere fro parents and children 

 Ball - something to look forward too. 

 Summer and Winter Fayres. Love the stuff that are put on display in various stalls. 

 Fireworks and Christmas Fayre for great atmosphere! 

 The summer ball and winter fair. 
 

Q4: What other events would you be interested in attending? 
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Q5. Are there any new events you'd like to have and if so what 

  

 Just a networking event to come and meet other parents and have a light snack and 
a drink... but not some pap put together but the school cookery dept. 

 Some ideas... Family Treasure Hunt Family Camping at Wellington Country Park 

 none that I can think of 

 I think that one (max two) events per term is sufficient. 

 No 

 Pamper evenings for adults 

 family team building activities / puzzle solving 

 Monthly coffee drop-ins at the dining hall for any parent after drop-off 

 All of the above would be great! 

 Events for senior school 

 could you use the theatre for an indoor cinema for a family night with some classic 
family movie (e.g. Grease) ? 

 Cake competition and sell them off afterwards always good to do with Xmas fayre 
makes a grand display and huge profits 

 Educational e.g. IT safety or safety on social media Photography Gardening Club 
Maybe book club 

 Any golf events as there are a number of golf courses close by. 

 Mums pamper and shopping evening Informative talks / guest speakers for example 

 International Fair 

 Parents Christmas Night Out, Mums Theatre Trip 
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Q6: Outside of the main annual events, how often would you like PAA events to be run? 

 

 

 

Q7. Matched funding is offered by some companies. If you work for a company which offers matched 

funding and you are happy for the PAA to contact them, please provide the company details and 

contacts details 

 

Details of parents and companies who are able to assist with match funding have been collated and 

being actioned. 
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Q8: We are in the process of registering for Gift Aid.  Would you be willing to sign the relevant forms? 

 

Q9. Do you have any other suggestions or comments for the PAA 

  

 Keep up the good work! 

 It's a bit perocial - most parents work and are used to stimulating adult company.... 
sorry but grow up. It appears and this may be cruel that it's run by mummies with 
nothing better to do. Please lose that image by aiming at an adult audience. 

 You are all great and do a fab job, well done for giving up your free time for the 
benefit of the school :) 

 Not at the moment 

 Thanks for your hard work! 

 We think you are doing a great job! 

 Visibility of projects/plans where to spend/fund raise. Get a big target (may be a 
choice) and let people know as it will motivate people to spend/give. It may be 1 big 
and 1 small target per year/2 years. Visibility of % of money raised towards big 
project target Consider using HG facilities where possible (e.g. 2016 ball was a good 
idea) to reduce cost and maximise revenue Are there any 'famous' HG students who 
are now adults who can be used to do a talk and charge audience? 

 Great job! Are there other options for communications i.e. can it be linked to the 
HG weekly email as a link if anything pertinent to be mentioned? Can we use the 
parent reps? 

 Very valuable organisation- not well understood the great contribution it brings to 
the school 

 Year reps are very informative 

 Christmas party for parents 

 Better communication, tell us who you are, tell us what PAA stands for. Which 
teachers are involved and the objective. 

 Thank you for all the good work 

 Great to see the PAA starting to form a more formal and structured approach 

 Lets know who you all are! 
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Q10: Would you be interested in joining or helping more with the PAA? 

 
 

 

 


